MANTORVILLE CITY COUNCIL RETREAT MEETING 
MONDAY AUGUST 29, 2011
6:00 PM

1. Call to Order – Mayor Nash called the meeting to order at 6:00 pm.
Members Present:  Luke Nash, Chuck Bradford, Jim Maxson, Sherry Roth and Don Swanson

Others Present: Bill Angerman, Tim Hruska, Adam Hovden and Cami Reber 
2. Pledge of Allegiance - Done
3. Additions/Deletions to Agenda - None
4. Public Concerns - None
5. Retreat Discussion Items
a) Infrastructure

1.  Phase 2 Storm Water – City Engineers Bill Angerman and Tim Hruska were present to discuss some infrastructure related items.  The first item of discussion was regarding phase 2 of the storm water project.  Bill reviewed the storm water study from 2008 and the 5 items identified that need upgrading.  The primary project was the west drainage, lower end of Mantorville which is the one we are working on now.  That was the biggest area of concern.  

Other items from the report were the 5th Street Culvert, which we received FEMA funding for, the culverts at 6th street that are undersized, the 7th street culverts which aren’t necessarily undersized but the drainage area north of 7th has had standing water and other issues, lining of the channel between 7th and 9th and the Walnut Street subdrain.  The Michaletz drainage project, which was not part of the original study, the council approved to move forward with at the August 22, 2011 meeting.  Bill has spoken to some area contractors to see if the Michaletz project would fit into their schedule yet this year and they replied yes.  The goal is for the project to be completed this fall with completion in the spring.  Erosion control would need to be in place before the ground freezes.    
We split the current storm sewer project into A & B.  We completed the part west of the highway; the B part east of the highway to the river is not as under capacity as the rest of it so we put it off.  This could be put as the last item in the list of projects yet to complete.  The 6th Street Culvert project is the next bottleneck that should be fixed.  The estimate is about $75,000.  Council discussed the projects.  Mayor Nash asked what it would cost to do it north to south; put all 3 projects together? The 6th Street culvert and the 7th to 9th Street project would be about $175,000.  Council never approved the 7th Street study for a more accurate cost opinion and the swag number given was $400,000 to $500,000.  The cost would be about $6,000.    
Mayor Nash thinks we should combine those projects and put them on the short term list.  Let’s take advantage of the CIP dollars that we have while there is still LGA dollars.  Besides the sanitary sewer issue/WWTP, he doesn’t see any other major project.  Bill recommended we continue to fund the overlay/crack sealing projects and prioritize the next storm water projects and roll it all into one project with a 2013 date or later with further recommendation from Mike Bubany.  

The Engineering Study for 7th Street Improvements needs to take place.  We can put it in the budget for 2012 and it can be done in January/February.  The numbers in the study would be good for a year.  But to update them would only take a couple hundred dollars.  Bill noted that the West Street, North of 9th project is another one to add.  Mayor Nash recommends we plan up to 7th street storm water replacement/improvements and 7th Street improvements for 2013 and relook at things next year.  Council agreed on the following priorities:  
1st priority – 6th Street Culvert, 7th  Street Chestnut to Clay, and Drainage from Walnut to Chestnut; package into one project for 2013 pending discussions with Mike.  Split off the piece from 7th – 9th per Mayor Nash.  Just list it separate which Tim confirmed would be done.  
2nd – West Street north of 9th pushed back unless the City receives a petition (35%) from the property owners.    
3rd – Upgrade to water line for the Wilcox project depending on his timeline.  The City had already planned to do this but the annexation and final plat still need to be addressed.  Even if the City moves forward with the line improvement and the project never happens, the City confirmed that this is a new line that is needed.
Council agreed that the storm water part of the project would be paid for with cash but we would assess the 7th Street Road Improvements.  Bill discussed what most cities are doing with that right now.  Most are assessing 20-30%.  Council agreed to target 25%.  The first step is to do the feasibility study on 7th and budget for it for next year.  The goal is to do the feasibility study in the winter of 2012 and the design in the fall of 2012.
Council took a break from 7:00 – 7:25 pm.  

2.  Street Improvements; (7th Street, West Street) – discussed above.
b) Raising Revenue
1.  Franchise Fees – Council discussed the concept of adopting franchise fees through the electric 
and gas companies.      
2.  Garbage Haulers – this will be brought back.  
3.  Administrative Citations – Bring more information back
c) 2012 Budget
1. Fire Department – JJ Williams - none
2. Park Board – Cami added the Park Boards wish list to the budget
3. EDA – Cami added the EDA wish list to the budget
4. Public Works/WWTP/Water – Adam presented his wish list for the budget including an upgrade sheet.  He included two numbers for hours.  Council discussed different option of looking at ways to distribute this wage to make it come out of other funds besides the general fund.  Adam discussed the items on his list and went through the list.  Cami input those numbers in the individual department budgets.    
6. Adjourn – Motion made by Member Bradford, second by Member Roth to adjourn the meeting at 9:05pm.  Motion passed unanimously.    
