Mantorville Economic Development Authority

Agenda and Minutes for Tuesday October 5th, 2010
7 pm, Mantorville City Hall
Call to Order

Present: Commissioners Terry Eckstein, Bryce Gunderson, Tammy Schmidt, Andy Galbus. Called to order by Terry Eckstein at 7:03pm. Other commissioners indicated they would not be able to attend.
Approval of Minutes
· September 7th 2010 general meeting
· Motion to approve (Bryce/Linda) passed by vv
Financial Report
· Motion to approve 2 pending bills (Andy/Linda) passed by vv

2011 Budget was submitted to City Council. Council has not yet approved of it.

Subcommittee reports


Planning (Shared by Terry)
· Comprehensive plan updates have not yet been drafted for the full EDA to review

· November 3rd the USDA representative will be at the meeting for loan proposal discussions

· Another loan fund opportunity will also be reviewed to see if the County program can be used by the city to help with low interest for economic development

Acquisition and Development



No update this month
Signage 


No update this month


Tourism



No update this month


Happy Trails



Notes from the past Happy Trail meeting were distributed. 

Andy shared that Eric Soland shared with him this update on the bike racks:

· The Welcome Center as a location for a bike rack and has a bike rack that needs to be repainted, and would love for the Scouts to clean it up, paint it, and secure it to the ground. Eric plans for that to be in his multi-bike rack plan. 

· The MRA bike rack near the Opera House and the Riverside Park bike rack are getting put into one final proposal. He will present the proposal to his local troop as an Eagle Scout project and if approved will take to the next final Scout group for approval. Once that is approved he will get the SHIP forms filled out and once the money is approved the troop would accept the money and the work will begin. 

· Andy asked that Happy Trails be kept aware of the progress and that if he needs help we will be there for further advice if needed. 

     Action Item: Andy will continue to touch base with Eric to see how things proceed and if help is needed.

The draft charge of the group was next reviewed and supported. It was felt to be specific enough that we knew what we could be accomplished yet not too broad.

Charge: 

As a subgroup of the Mantorville EDA, Happy Trails seeks to identify and fund projects within the City that support pedestrian and bicycle safety. Specific projects include city bicycle racks, trail route marking and signs, and identifying areas that need to be improved for safety in the city for any pedestrian or bicycle traffic. 

The subgroup will report to the EDA with proposals and assist groups that have related proposals needing assistance from the city. Actual funding for projects will need to be either requested from existing EDA budgets or sought via grants or other sources or just proposed to the appropriate groups.

Andy shared the Art Guild grant for a Bike Art Exposition next year. The group was very supportive of the event and thought it will be good for the community and for biking interests. Andy shared that there was a request for someone to lead the effort or be on the committee. No one stepped forward at the meeting – please Andy or Jane Olive know if you are interested in getting involved.

We discussed the city bike routes and the streets that should be improved for biking and pedestrian use. A map was referenced that would be used as a guide.

Action item: Dave Dripps to get a copy of the map updated and emailed to the group for future planning.

We next discussed the need to summarize our concerns that we wish to have addressed prioritized.

1. Paint a crosswalk from 4th street across Hwy 57. This is a very busy dangerous intersection where many pedestrians cross especially during Marigold Days, the Farmers Market, and other park events. It also is a logical crossing for bikes from the local trail. 
Action item: Subgroup (via Andy) will request that the EDA request this of the City Council for the MN DOT to make this change 

2. Paint the fogline/white stripe along the West side of Hwy 57 from the bridge to 4th street showing cars where they need to drive and showing bikers and pedestrians where they should be able to travel. Also request a crosswalk median sign to slow down traffic from Highway 57
Action item: Subgroup (via Andy) will request that the EDA request this of the City Council for the MN DOT to make this change 

3. Propose changes to the walking tour for the safest walking routes.
Action item: Bryce Gunderson to review the walking tour and propose changes to the movers and shakers and/or chamber of commerce. 

4. Paint lines creating a bike lane on Clay Street from 3rd to 9th street on the East side favoring the school side of the road. 
Action item: Subgroup (via Andy) will request that EDA request this of the City and use SHIP funds for the paint. David Dripps to fill out the SHIP form for this purpose. 

5. Propose updates to bring the bike path/route from the west side of the Hwy 57 bridge underneath the bridge to the east side so the trail extends up the east side from under the bridge to the main road.
Action item: Dick Leonard and Dave Dripps look at the site and previous plans and make a recommendation to the appropriate group. 

* The SHIP Coalition reviewed the roads for health and safety and they directly or indirectly supported this concern as well.

Dave Dripps also brought up the health signs possible and how he believed Mayo Clinic is looking for proposals like this as well. 

Next meeting will be Thursday, October 14th same place and time 6:30 

The EDA supported the update and recommended that for items #1 and #2 Andy should draft those proposals for the EDA in the form of “Whereas….. here by …. Request the following…” and bring these two items back to the next meeting for the EDA to finalize and bring to the City Council for their approval.

Motion to adjourn at 7:45pm (Linda/Andy) passed by vv

The next meeting is Tuesday, November 3rd. 

