EDA meeting of July 29, 2010
Present: Commissioners Tammy Neseth, Terry Eckstein, Bryce Gunderson, Chuck Bradford, Karl Huppler, Andy Galbus

Also attending: Dick Leonard and E Jane Olive

Agenda: 

We were informed that Andy Galbus was sworn in as a commissioner at4:30 PM this afternoon

Intermediate School: 

The EDA was given a tour of the Intermediate school by Kent Keller, showing areas where the building is already useable and areas where significant improvements are required. Kent briefly discussed some of the potential opportunities he had, indicating that the final decision on his purchase was due the following week. 
DCTA

Dodge County Trails Association (DCTA) presentation from Jane Olive and Dick Leonard: 

· nonprofit, soon to be 501(c)(3)

· Stagecoach trail from Rochester to Owatonna was legislatively mandated, some years ago; without specific funding or specific routes.
· State funding has been provided through the DNR to assist with the creation of the east portion of the Dodge County trail, from Olmsted County to Wasioja. The DNR requires that all land-owners on the path be signed up prior to allocation of funds. 

· The DNR has given DCTA a wide area through which they can run the trail. The DCTA has always expected that it would go through Mantorville, but it does not have to. 

· It has been a big challenge that even though Mantorville would be a strong beneficiary of the trail, there has been little ownership of the process within Mantorville. 

· Dick spoke on the economic benefit of having a trail coming through Mantorville. 

· He handed out some information from Minnesota Tourism

· Dick was a member of the early Dodge County Economic Commission, who was asked to find economic opportunities. A bike trail was one of the items brought forward at that time. 
· He mentioned that there was tremendous objection to the Root river trail when it went in, but it is clearly an absolute boon for the area, now. Jane mentioned that they feel the trail brings in over 5 million dollars to the area. 

· It is also statistically proven that having a nearby trail increases the value of the homes. When John Little donated the land for the Sunrise trail, all of the homes on the trail side of that development sold first. 

· Most of the land-owners are amenable to having a trail, but some are objecting. 

· Over the years, the question has come up often on “how do we fund this?” DNR has been very helpful. The two trails between Kasson and Mantorville were funded through ISTEA (Intermodal Surface Transportation Efficiency Act.) 

· Sunrise and Sunset trails are county trails, maintained by county volunteers. The Stagecoach trail will be a State trail, funded by the DNR.

· DNR has essentially stated “you get the land, we’ll build the trail.”

· Jane discussed Mantorville’s role in this. 
· Within Mantorville, there has been a “walkability assessment” regarding business heath, associated with what could be done to help pedestrian and cycle traffic. There are very few pathways that are distinct from traffic. Accessible paths are sporadic and not connected. 

· It all costs money, but it all means money, too. 

· A funding request was submitted to the DNR to extend the sunset trail over the bridge and into the park. It is unknown whether that funding is going to happen ($80K)

· Andy asked what they are looking for – A statement of support or more? 

· Jane said she wanted the EDA to create a committee to focus on trails/paths in Mantorville to focus on development of a bicycle/pedestrian-friendly community. 

· Terry suggested that this be absorbed into the Planning Committee. Andy volunteered to join. 

· The DCTA meets the 3rd Wednesday of the month as a Board – at the courthouse at 7PM. Volunteers also meet informally every Tuesday at 8 AM at the County Seat Coffee shop. 
· Contact point for interest is Jane Olive. 

Approval of the July 6, 2010 minutes: 

Motion to approve (Chuck/Andy) passed by vv

Financial Report;

Motion to approve (Karl/Bryce)
· The EDA has a checking balance of $57,746.93 and a CD of $10,150.29

· Citizens Bank has a CD promotion at 3%

· Karl suggested doing a 3-month, a 6-month, and a 12-month CD

· Motion (Bryce/chuck) to leave $17K in checking and apply the balance into multiple CDs, ¼ for 3-months, ¼ for 6 months, and ½ for 12 months, pending that the 3% is applied to at least the last two CDs would go at at least 3%. Motion passed. 

· Motion to approve the financial report passed by vv

National Night Out – Aug 3, from 6-9 at Riverside Park. 

· Cami is still looking for volunteers to provide food or funds

· Tammy reminded Cami to put it on the city TV channel

Gems of Mantorville – 

· Karl and Tammy explained the program

· Tammy will ask to have a request for nominations to be placed on the TV channel

· Karl will write an editorial. (Irene, Edgerton, Slingerland/PaulL, JohnO, DickL) asking for nominations. Nominations due August 31. 

· Tammy will check with Cami on the City’s willingness to accept the input. 

· Chuck volunteered to do the presentation on September 10

Subcommittee: 

· Planning

· The committee met; next meeting will be Aug 12 at County Seat – working on comprehensive plan and bylaws; 
· Discussion on adding Trails – Tammy prefers to form a separate committee, because there are several other items in Planning that need to be addressed. 
· Andy mentioned that he has an interest, and noted that there are already 3 commissioners on the Planning Committee

· The EDA decided to form a Trails Committee, Andy will chair, Bryce and Chuck will also be members. It was dubbed the “Happy Trails” committee in honor of Roy Roger’s visit to the Hubbell House some years ago. 
· Andy will poll the committee and select a meeting date. 

· Acquisition and Development
· Karl discussed the progress on the web pages. Karen is working on the pages for the EDA. Karen is working for the EDA at the same wage/benefit rates that she works for the City. Karl indicated that one of the bids he had received was for about $4000 for the full database, web hosting and design. 
· No new meetings are planned

· Signs
· Did not meet last month

· Tourism

· Tourism have not had a meeting since the last EDA meeting. Tammy is trying to organize a meeting for the first week of August. She will share the prospective EDA budget with the committee. 

· We are also members of the Rochester chamber. Currently, there are no volunteers to attend. Tammy will email notification of the meetings. 

New Business – none.

Old Business – 
Budget

Tammy mailed the prior budget to the EDA members

We had requested $7,000 from the City; and received $5000 plus $1130 to go to Marigold Days. We reduced this to $3000, plus $1130. Decision is that we should stay with this level of request. 

Motion (Andy/Bryce) authorize Tammy to determine how the $1130 should be spent, after review with the Marigold Days Committee. 

Motion passed by vv, Tammy abstained. 

Bryce asked about the Model T tour – Is this a Chamber item? An EDA item? Tammy indicated that it came to the Chamber first, but the tourism committee is getting involved. Bryce suggested that if we need to feed that many people, perhaps we should get a large circus tent and contact the food vendors that service the Dodge County Fair, to give a wider variety of options. He suggested the old Relay Station lot. 
The next meeting is Tuesday, September 7. 

Motion to adjourn (Andy/Bryce) passed by vv
