Mantorville Economic Development Authority

Agenda and Minutes for Tuesday December 7th, 2010
7 pm, Mantorville City Hall
Call to Order

Present: Commissioners Terry Eckstein, Chuck Bradford, Karl Huppler, Bryce Gunderson, Andy Galbus. Called to order by Karl at 7:07pm. 
Approval of Minutes

· November 3rd, 2010 general meeting
· Minor change to minutes amend that the meeting concluded at 9:15pm. 
· Motion to approve (Terry/Chuck) passed by vv
Financial Report
· Noted the check to KAAL for $75 in the report. Terry will let the Chamber know we can do no more advertising this year. Sept 7th minutes indicated we would not spend additional money on advertising.
· Motion to approve (Chuck/Andy) passed by vv

2011 Budget 

· $1200 to Marigold Days was set and just that. We can take other items to the City Council per request. We should hold on website changes.

· It was noted that the EDA request for funds from the City was rolled up into a single “Miscellaneous” category, rather than being split into the specific areas where the money would be spent [Correction from January 5, 2011 meeting: The detailed budget was listed elsewhere in the Council members’ packets, but was not highlighted during budget discussions.]

· There is some potential to recover some of the requested funds, if other areas of the City budget loosen up, slightly. 

· $15,000 in checking, properties sale cannot use until after May – 1 year after close of contract from sale of two properties.

Subcommittee reports

· Planning: 

· Comprehensive Plan: Our changes are in the plan and no further work is needed from EDA.

· Acquisitions and Developments: 

· The group next discussed the development of those properties and what is needed from the owner; flood mitigation plan, DNR ok, etc. 

· EDA members felt it might be beneficial to do a press release or other public relations activities to let the public know of the positive things coming to town with the sale of the properties. This could also be a springboard to make it known that the water tower properties are available for sale. 

· Karl will share ideas discussed David Dripps. It was further discussed that it would be beneficial to have the owner present the current plans to the EDA with the press at a future meeting. The plans for the school could also be shared with the EDA with the current status. The progress of Casey’s might also be another helpful topic to have at that meeting.

· Signage: 

· A quote was being sought on fixing the vandalism. Directional signs were investigated with a Cedar Falls, Iowa vendor. Pricing from 2006 with a cast iron looking sign for directions to post office, city hall, court house, etc would run $700 per sign, installed on a sign post. There was general support for this among the EDA members, although the thought of having signs with 5 directional pointers costing $3500 prompted the desire for additional research. 
· Tourism: 

· Terry reported that July 19th 2011 will be the Model T event with 250 cars coming into town. Lunch at Daniels in Kasson first and then they would proceed into Mantorville. A melodrama is being sought with a Model T as the subject. More coming in the future to help promote it.
· Happy Trails: 
· Bryce shared the latest walking tour revisions in the form of a prototype. A full color bound tour of businesses was shared. The EDA was very pleased and recommended Bryce make minor changes to give credit to the designer. Another version is being developed for the historical residences. Bryce shared that it may become more of a driving tour but it would depend on the amount of walking the person wished to do.
· Karl asked about the list of requested route repairs and enhancements. Bryce talked to Cami – Crosswalks require sidewalks. Further discussion/consideration is needed. 

· Andy gave an update to the Council on Bike Trails. The grant for racks is still in progress. There was some concern with the proposal for a bike route along Clay street, because of the parking loss for the conditional use permit for the Old School Café. Guy K mentioned that it would be better to have a single, wider path on one side of the street with parking on the other. Terry asked about the proposal for the path behind Casey’s – Discussions are progressing, but decisions have not been made. This is probably a time-sensitive item, since Casey’s likely will landscape in the Spring and may be already contracting for the work.

Old Business

· None

New Business

· None
Motion to Adjourn (Andy/Terry) passed by VV

