Mantorville Economic Development Authority

Agenda and Minutes for Tuesday, July 5, 2011
7 p.m., Mantorville City Hall

Call to Order:  by Chuck Bradford at 7:04PM
Attendees: Commissioners Galbus, Gunderson, Bradford, Eckstein, Swanson
Approval of Minutes

· June 7, 2011 General Meeting
· Motion to approve (Terry/Bryce)
· Rephrased Happy Trails Update to, “…challenge is to get the purchasers reimbursed and volunteers to be in place to install items before cycling events occur this summer.”
· Passed by vv
Financial Report

· No update this month from Chuck
Subcommittee Reports

· Planning 

· The committee has not met.
· Acquisitions and Developments

· No update but EDA commissioners expressed desire to hear an update next month on Intermediate school status from Commissioner Huppler. 
· Signage

· The committee has not met since the last meeting.

· Chuck mentioned that a bid was shared at the City Council for $100 to repair the  bullet holes in the North bound Mantorville sign 
· Tourism

· Terry updated the group that although the Tourism subgroup had not met he did let most members know that there would be a regularly scheduled meeting the 2nd Wed of each month at 7am at County Seat. He also shared that the plans for Lunch in Mantorville promotion was well received by Chamber members and they supported the survey concept and incentives being Mantorville Dollars.
· Happy Trails
· Andy shared that all items have been received except for the single large message board. 

· Andy asked how to deal with the additional bike rack that was purchased. He mentioned using the Park Board since they likely would know where bikes are most prevalent in town. The EDA supported this. 
New Business
· Review / Recommend Applications for Open Seat
· Deferred until next time, no applications made

· Appoint President

· Deferred until next time

· 2012 EDA Budget 

· The EDA reviewed the draft sent from Commissioner Huppler. Positive feedback was given and believed to be very thorough. Suggestion was to add a column to note if the items were in alignment with Comprehensive Plan and/or EDA Mission. Consensus was to review again next month with Karl. 

· Status of USA Application

· Nothing was heard yet but that City Clerk likely would hear before commissioners.

· Other

· Commissioner Gunderson shared the desire to get the Gem of Mantorville determined sooner this year. He suggested that at the next meeting we try to vote on the Gems (deceased and living recipients).
· Commissioner Gunderson shared that he had completed the residential and commercial walking brochures and brought them for distribution. After the meeting the group decided to leave them for Cami (City Clerk) to keep the inventory and let the local businesses know they could replenish their stock from her when needed. Commissoner Swanson volunteered to distribute some quantities this week during the day. The group reviewed them and shared their complements with Bryce on a job very well done.

· Reschedule August EDA Meeting due to National Night Out

· August 10th 7:15 was agreed to

· Agenda:

· Standard but add new business:

· Budget

· New Applications Review

· Appoint President

· Gem of Mantorville 
Adjournment Motion to adjourn (Galbus/Eckstein) Passed by vv
Meeting adjourned at 7:52 PM
