Mantorville Economic Development Authority

Agenda and Minutes for Tuesday, August 10th, 2011
7:15 p.m., Mantorville City Hall

Call to Order:  by Karl at 7:20pm
Attendees: Commissioners Galbus, Bradford, Gunderson, Eckstein, Swanson
Guest 
Approval of Minutes

· July 5, 2011 General Meeting
· Motion to approve (Chuck/Terry)
· Passed by vv
Financial Report

· Cash balance of $12,094 and total assets at $62,434.82. Motion to Motion to approve by (Terri/Andy)
· Passed by vv
Subcommittee Reports

· Planning 

· The committee has not met and waiting for chair
· Acquisitions and Developments

· The committee has not met. 
Open discussion: Karl mentioned that the group will need to meet soon to discuss the sale closure on the school so that the website can now be updated. The county revolving loan should also be added for interested businesses. There was discussion to possibly bring the County EDA to the Mantorville EDA to understand the funds they received.
· Signage

· Holes in the sign was fixed, Trees were trimmed. Committee needs to get together to discuss trailheads and the previous signs.
· Tourism

· Terry updated the group. The survey form is likely going to get added to the website to get more feedback from visitors to the city. KTTC was present. They shared how much mobile devices are being used for news and advertising. The theatre has been advertising there and has found some success with that venue. More research is going on in this area before a proposal would occur. There is a desire for a more permanent position part-time such as a Tourism Director to help with city publicity and tourism and visitor and conventions bureau activities. Rochester might approve a sales tax increase. If they do there could be an opportunity to request some funding as a local community for such expertise.
· Terry next presented a proposal to renew our Explore Minnesota 2012 Travel Guide advertising. Historically we have advertised in the publication. Paul Larson requested that we go with the 1/12 size. He said he does get requests for information from the site. The cost would be $555 to appear in the directory. Motion made by Terry to pay the $555 for the tourism guide.

· Motion to approve (Terry/Chuck)
· Chuck suggested an amendment to up the size to the next larger size at $1110. Discussion occurred. Rescinded. Karl restated that $555 1/12 ad would be paid with the responses from the previous and future ad be tracked so next year we can determine if it would be worth making a larger investment. A larger graphic should also be added in the future.
· Passed by vv
· Update on Model T event. Not all the cars came but all the participants came to town. All but 2 businesses noted an increase in activity/business. Opera house has 220 people attend the melodrama. We learned we could have many more people for an event without traffic issues. They really loved Mantorville from the verbal feedback. We need to look for similar groups. 
· Happy Trails
· Andy shared several items have been installed including one bike rack, concrete for bike racks, and the white edge line along Highway 57. The city is planning to install the message center signs before Marigold Days. 
· Another meeting is going to be scheduled now to discuss next steps.
New Business
· Terry mentioned the Dog Park controversy.  He shared his concern about preserving the green space in the city. Much discussion has been occurring around using up some of the green space in the city.
· Review / Recommend Applications for Open Seat
Adrianne McNiff attended and shared some background and her application. 
· Motion to approve Adrianne to fill the remaining term of Tammy’s vacant spot. (Chuck/Terry)
· Passed by vv
· Appoint President

· Motion made to have Karl become the recently vacated EDA President. (Andy/Terry)
Discussion occurred. Terry is willing to take on Acquisitions and Developments subcommittee to assist Karl.
· Passed by vv

· Gems of Mantorville
· Motion made to approve a particular present Gem that was nominated. (Chuck/Bryce)
· Passed by vv
· The past Gem is tabled until the next meeting.
· 2012 EDA Budget 

· The EDA reviewed the draft sent from Commissioner Huppler. Reiteration to add notations or a column to note alignment with Comprehensive Plan and/or EDA Mission. 
· A few items were added that Karl put in his draft relating to a City trail, Convention and Tourism bureau activities. Items will be separated
· Motion made to approve Karl making the changes and Chuck sharing them at the City retreat (Terry/Andy)
· Passed by vv
Adjournment Motion to adjourn (Terry/Chuck) Passed by vv
Meeting adjourned at 9:29 PM
