Mantorville Economic Development Authority Regular Meeting
Minutes for Tuesday, October 4, 2011
7 p.m., Mantorville City Hall

Meeting moved to Hubbell House because no attendees had a key to City Hall; Sign posted on door to ensure walk-in guests would know. 

Call to Order:  
President Karl Huppler called to order at 7:10PM. Commissioners present were Karl Huppler, Adrienne McNiff, Terry Eckstein and Don Swanson. 
Approval of Minutes

·  Motion to approve Minutes of September 6, 2011 (Terry/Don) passed by vv
Financial Report

·  Defer until next meeting
· Summary of City review of EDA budget requests for 2012 – defer until next meeting
Subcommittee Reports

· Planning 

· Update – postponed until after city budget is set
· Committee membership: Adrianne to join Acquisitions and Developments committee
· Acquisitions and Developments

·  Update – will plan a meeting for next month to get things rolling again
· Terry will poll committee members – thinking about 3rd Tuesday. 
· Signage

·  Update – deferred to next meeting
· Tourism

·  Bed and Breakfast discussion: Terry talked to the Tourism committee, polling for thoughts about doing “Bed and coupon-for-breakfast”, using one of the two restaurants that serve breakfast in town. He felt that more people might be interested in this if they did not have to manage the full meal. The regulations for this are somewhat relaxed if they are not serving full menus. There was a fair amount of enthusiasm in the Tourism meeting. This project will shift to the A&D committee. 

· Also discussed in the Tourism meetings: the possibilities of creation of a trail head for the Stage Coach Trail using the combination of the county garage building on Main and the Welcome Center. Part of this discussion stems from the DCTA need to invest the current DNR funding on a worthwhile project for the State Coach Trail within a year. Other granting money may be available besides the DCTA funds. The discussion suggested that the EDA may even want to try to buy back the east lot of the 4th Street properties. Karl mentioned that Davidsons Developments would likely ask for more money than they paid for the lot, unless they are desperate for funds. Terry mentioned that it would greatly enhance the value of the other 4th Street property if the trail head were established. 
· Will shift this to Happy Trails for further discussion

· Comment from Adrienne – The Lunch in Mantorville campaign made an observable difference. Surveys are out but are not yet collected to try to quantify the actual affect. Had one group that was upset that the town was mostly closed on Monday. 
· Happy Trails
· Update – deferred to next meeting
· Don mentioned that 7th Street is planned to be reworked sometime between 2012 and 2015, and it would be good to make sure that any trail plans are coordinated with that project.
New Business
·  none
Old Business

·  none
Adjournment

Motion to adjourn (Karl/Adrienne ) passed vv
Meeting adjourned at 8:00 PM
