Mantorville Economic Development Authority

Agenda and Minutes for Tuesday, June 7, 2011
7 p.m., Mantorville City Hall

Call to Order:  by Karl Huppler at 7:05PM
Attendees: Commissioners Huppler, Galbus, Gunderson, Bradford, Eckstein
Approval of Minutes

· May 3, 2011 General Meeting
· Motion to approve (Galbus/Gunderson)
· Corrected a typo in one name

· Passed by vv
Financial Report

· May Report

· Current balance is $13,154.  With CDs, the total assets are $63,495
· Expenditures balanced the money received from SHIP grant, plus additional authorized payment

· Additional checks that were previously approved were signed at this meeting.

· Andy presented two additional invoices to be paid as a part of the SHIP funding.

· Andy will provide the investment summary that he generated to reply to the SHIP program. He will bring it for the July meeting. 

· Motion to approve (Galbus/Eckstein)  - passed by vv
Subcommittee Reports

· Planning 

· The committee has not met since the last meeting.
· Acquisitions and Developments

·  The committee has not met since the last meeting. 
· Karl reviewed the tax abatement options that were used for the Greenway expansion in Kasson, indicating that it is more flexible than TIF and is another option in the portfolio of tools available (reference: https://www.revisor.mn.gov/statutes/?id=469.1813)
· Andy asked where we left off on the intermediate school. Karl was unsure of the current status.  Karl will check with the potential buyer and the School District.  
· Karl met with the Council to discuss the potential for Davidsons Developments requesting parking variances when they are ready to build and to consider using diagonal parking to increase spaces along 4th Street. Terry mentioned that the Chamber is against diagonal parking from a safety perspective, but are in favor of allowing Davidsons Developments to retain green space by granting a variance. 
· Andy asked about the potential of deferring the storm sewer project until after summer projects. The current agreement from the city with the contractor is to start after Old Tyme Days and to complete before Marigold Days, with a stiff penalty for not being complete by Marigold Days and with a request to avoid disrupting other events in the City. Terry will be going to the Council on behalf of the Chamber to discuss parking requirements for the Model-T event on July 19th. Karl mentioned that it could be good to at least ask the contractor not to work on the 19th of July, since this would be a normal work day, but there will be hundreds of Model Ts in town. 
· Signage

·  The committee has not met since the last meeting.

· The landscaping by the welcome signs has been improved and the flags have been placed
· The other city and community signs that have been removed and/or left up were briefly discussed. It depends on what the various government right of ways are and whether the signs are posted in the area where an event will actually be held. 
· Tourism

·  Terry volunteered to chair the tourism committee. He will likely also replace Mary Ann Bucher as the Mantorville regional representative in the state tourism organization. 
· Don had submitted an idea for a city logo to the City Council. The council tabled it pending input from other groups in town. The EDA members discussed this and support the idea of having a universal town image that all can use – for signs, flags, letterhead, advertising, brochures, web pages, etc. At this time, the EDA is not proposing that they take over the project, which is currently in the hands of the City. In the final analysis, the City should probably own the logo and allow and control the use for all civic groups.
· Happy Trails
· Update on SHIP Funding – The full grant has been invested in items related to the grant request. The challenge now is to get the items paid for and volunteered to be in place in time for cycling events that will occur this summer. Some of the schedule is dependent on the delivery of some of the materials that are being custom made. The details of the expenditures will be provided in July. Some of the supplies came in under budget, which allowed for purchase of an additional bicycle rack. 
· The business district walking brochure is being updated and fine-tuned. A reprinting is planned to be done prior to the Civil War Days and Old Tyme Days. The new brochure will have updated photographs, as well. About half of the allocated funds will be used to print the business district brochure and the remainder will be used for the residential brochure. The residential brochure is taking some time, to ensure that each site can be reached by a safe walking path and to research additional buildings that are being included. 

· Andy gave a Happy Trails update to the DCTA. They suggested doing another bike raffle. Andy and Jody McAdams will be working on this. They received over $1000 from local businesses to purchase the bicycles, so all of the funds earned from the raffle can be dedicated to trails development and enhancement. 

· Andy discussed getting the trail past Casey’s going. There are some minor miscommunication challenges that need to be closed, but the goal is to have Casey’s grant an easement to the City for the trail. There is still much to be worked out as to who will actually pay for the construction of the trail. Andy brought the information forward to ensure the EDA was aware that funding may be required.  Terry brought up the possibility of a USDA grant and Bryce asked if the DCTA would be able to help – and they could but the DCTA does not have the budget for it at this time. 
New Business
· Resignation
· Discussion on new commissioner possibilities
· Motion to regretfully accept Tammy’s resignation (Bradford/Gunderson) passed by vv

· Karl will send a letter to Tammy thanking her for her service to the City of Mantorville through the EDA

· We will ask Cami to advertise for the opening. Prospective commissioners can apply through the web and the city offices. A few names were mentioned that may be interested. EDA members were encouraged to discuss the opening with good prospects. We will plan to make a recommendation to the Council to fill the position at our July meeting, if possible. 

· We will defer the selection of a new chair until after the membership is full, again. 

· Chuck will be the chair pro tem for the July meeting, as Karl will be absent. 

· USDA - As of last week, we have not heard from the USDA. There is already a prospect for use of funds to establish a cabinet shop. Terry suggested that the City could rent the old radiator shop. Karl mentioned a portion of the intermediate school, if that sale goes through. 

· Lunch in Mantorville:  Terry spoke on behalf of the Chamber for an idea that they have been pursuing. They are looking at a campaign for bringing groups in to have lunch in Mantorville, take the walking tour, and hopefully create traffic in the businesses.  They are proposing a campaign on MPR discussing the three restaurants, the historic business district, and the other areas in town. The initial campaign will be 8 weeks on MPR, plus a small amount of newspaper advertising – The focus is to bring people in on week days. Karl asked if there is a commitment from the businesses to be open from at least 11-5 during the 8-week period plus some additional weeks. 
· The project will include education for the employees of the local businesses to promote use of the walking tour.

· The total cost will be about $2000, of which $500 is coming from an excess from money collected for the ads for the Model T event. 
· Karl suggested that it would be better to have the members of the Chamber put more into it – If the EDA paid for the first round, there should be a stipulation that any future advertising in this vein be fully paid by the members of the business community.

· Andy requested that there be some kind of tracking to identify how well the campaign worked. 

· Possibility is a survey that includes door prize drawings. Terry will also ask for feedback from businesses on additional business brought in. 

· Motion (Eckstein/Galbus) Grant $1500 to fund the Lunch in Mantorville campaign with the prerequisite that the success will be tracked and that merchants will provide drawing prizes to incent the completion of surveys for the tracking. The expenditure is a one-time expense with no expectation of ongoing funding. 
· Discussion – This is money that will have to come from the funds that were originally budgeted for tourism. Essentially it is the tourism funding that is being directed toward this project. 

· Seed money for a new and promising project is appropriate, but not ongoing funding for this kind of project.

· While we would like to attract new businesses to Mantorville, ensuring that existing businesses can sustain themselves is also a part of economic development. 

· The feedback is valuable regardless of whether it is 1% increase or 15% increase. Comparisons should be based on similar times in prior years. The focus should be on week days. 
· Motion passes 5-0-0 

· Two items that need to be added to future agendas
· USDA grants for improving home safety

· If Rochester gets their sales tax extended, it is with the understanding that they will make $5,000,000 available to surrounding communities for development. The EDA should be ready with proposals – work for the Planning Committee
Old Business
·  none
Adjournment Motion to adjourn (Bradford/Galbus) Passed by vv
Meeting adjourned at 9:20 PM
