Mantorville Economic Development Authority

Agenda/Minutes for Tuesday, May 3, 2011
7 p.m., Mantorville City Hall

Call to Order:  
Called to order by Karl Huppler at 7:03 PM

Commissioners Present: Karl Huppler, Terry Eckstein, Andy Galbus, Don Swanson
Approval of Minutes

· April 5, 2011 General Meeting

· April 12, 2011 Special Meeting Minutes
· Both sets of minutes were discussed. Karl asked if the additional information he had sent via Cami on loan options had been discussed on April 5th and was told that the information was noted, but not discussed, so the minutes were not adjusted and the information will be included in a future agenda.

· Motion (Galbus/Eckstein) to pass both the April 5, 2011 minutes and the April 12, 2011 minutes

· Passed by voice vote

Financial Report

· April report. A formal report was not delivered, and is deferred to the June meeting.

· It was noted that $5,414.76 had been deposited as a result of the grant for enhancement of bicycle pathways and information within the city. There is a June 1, 2011 deadline for completing the payments for work associated with the grant. Karl indicated that he would make a point of coming to City Hall during business hours any time there is a check that needs to be signed. 
· Also noted was the receipt of an invoice from Community and Economic Development Associates for $955.50 for the preparation and submission of the EDA’s USDA-RBEG application. As a part of the approval of Resolution 2011-05 in the April 12, 2011 meeting, the EDA approved payment of up to $1000 for this work, so this check should be written, signed and sent. 

· It was discussed that it might be more convenient to allow Cami to sign the checks. Karl indicated that he thought the checks needed to be signed by an officer of the EDA and Terry noted that it is always sound practice to have more than one individual involved in the financial workings of any organization. There was discussion about possibly allowing any two commissioners to sign, rather than just the current officers. Karl said he would look into what is allowed. 
Subcommittee Reports

· Planning 

· Deferred until more EDA members are present for discussion
· Acquisitions and Developments

·  4th Street Parking  - A memo was received from WHKS indicating that the first block of 4th Street west of Main would accommodate diagonal parking on one side, with slightly constrained (11 feet instead of the customary 12 feet) driving lanes. Karl mentioned that his original thought was that, with the planned work on the storm sewer along the north edge, the curb and gutter could be moved 2 feet to the north (still well within the City’s right of way) to allow for full 12-foot driving lanes. He said that the probable request for a parking variance from Davidsons Developments would be technically unaffected by the choice of diagonal over parallel parking, but that the overall parking situation in the city would be improved with diagonal parking and that, if Davidsons Developments are not granted a variance, they will need to eliminate several existing parallel parking spaces to put in driveways onto their properties. The group agreed that it makes good sense to grant a variance. Karl noted that Law and good sense are not always 100% compatible. 
· It was decided that Karl should request time on the City Council agenda to ensure that all council members are aware of the options. 

· Don mentioned that the City was going to let out bids for the storm sewer project on 4th Street, with the intention of starting the work in July and completing it prior to Marigold Days. The group discussed that the summer months are Mantorville’s high season for tourism and that there are many events throughout the summer that would be impacted by having that space unusable. In particular, there are events scheduled for June 24-6 (Olde Tyme Day, Wasioja Civil War Days, Bicycle Art, July 4 (Old Fashioned July 4th), July 9 (Ride for a Reason), July 19 (Model T Club of America), August 2 (National Night Out), September 9-11 (Marigold Days) and September 24-5 (Zumbro Bend Rendezvous). Although not yet scheduled, there is usually at least one other motorcycle ride that occurs in August. The EDA would like to request that the Council consider deferring this work until after the Rendezvous to allow for summer activities to flow smoothly. 
· Signage

·  Deferred until more EDA members are present for discussion
· Tourism

·  Deferred until more EDA members are present for discussion
· Happy Trails
· Deferred until more EDA members are present for discussion
New Business
· Mantorville quarterly volunteer group meeting

· This meeting will be held on May 4th at the Opera House. The MRA is hosting it, but requested that the EDA facilitate discussion. Don Swanson volunteered. 
· Support of Model T event

· Terry brought forward a request from the Mantorville Chamber for $750 to supplement advertising about the Model T Club of America’s visit to Mantorville. There will be between 200 and 250 Model Ts in town. This advertising will be focused on ensuring that local residents are aware of this rare opportunity. It will be generic advertising that supports the entire community, with an option for individual businesses to pay for their own advertising. Terry anticipates that the event will generate between $10,000 and $30,000 of business for Mantorville businesses. 
· Motion (Eckstein/Swanson) to donate $750 to the Mantorville Chamber in support of the referenced advertising. 

· Motion passed by voice vote. 

Old Business

· Commissioner Appointments –
· Karl noted that in the April 5th meeting, Tammy Neseth volunteered to extend her term as an EDA Commissioner and was reelected as President. Since this is a new term, she probably needs to be reapproved by the City Council
· The EDA requests that the Mantorville City Council approve the appointment of Tammy Neseth as a Commissioner of the Mantorville Economic Development Authority for a term running from April 1, 2011 to March 31, 2017. 
Adjournment
· Motion (Galbus/Eckstein) to adjourn passed by voice vote at 7:45 PM

