Mantorville Economic Development Authority

Agenda and Minutes for Tuesday, September 7, 2010
7 p.m., Mantorville City Hall

Call to Order

Present: Karl Huppler, Bryce Gunderson, Terry Eckstein, Chuck Bradford, Andy Galbus

Called to order by Karl Huppler at 7:03

Linda Schmidt and Tammy Neseth both indicated that they would be unable to attend the meeting. 

Approval of Minutes

· July 27, 2010 general meeting

· Motion to approve (Chuck/Bryce) passed by vv

Financial Report

· The financial report from Cami was examined

· Checking Balance as of 6/30/2010 was $57,746.93

· Activity: 

· Check 1116 to Gauthier Industries 
($342.21)

· Check 1117 to KAAL-TV 

($260.00)

· Check 1118 to KAAL-TV 

($335.00)

· Interest on 7/31/2010


$4.87

· Interest on 8/31/2010


$1.53

· Transfer to CD



($40,149.59)
· Checking Balance as of 8/31/2010

$16,666.53

· CD






$40,149.59

· Approved payments per prior votes:

· Check 1119 for Explore MN Ad
($555.00)

· Check 1120 to KTTC


($175.00)

· Terry asked how close we were coming to the $1000 that we authorized for television advertising. 

· Check 1115 to KTTC for $200 in June

· Check 1117 to KAAL for $260

· Check 1118 to KAAL for $335

· Check (1120 to KTTC for $175

· Sum $970

· Check 1120 is preapproved per prior EDA vote. Cannot spend any additional money on television advertising without a budget request.

· Motion to approve (Chuck/Terry) passed by vv

2011 Budget 

· Preliminary budget for the City is in September. Budget can typically be lowered but not raised after that
· For 2010, EDA requested $7K from the City; the City reduced it to $5K plus $1130 for Marigold Days; In July the EDA chose to reduce it to $3000 plus the $1130. 
· Terry mentioned that we need to differentiate between things we will try to self-fund and things we will ask the City to fund. 

· Andy mentioned that we need to plan ahead for major projects. If we are going to tackle a significant project that will require funding from something like a Federal reinvestment plan, we need to be “shovel ready”
· Projects for 2011 that are appropriate for City funding:
· EDA Web Page maintenance and enhancement: $1000
· Commissioner (and/or community leaders) education: 2* $500 = $1000
· Cross-community chamber membership: $500
· Trails support, pedestrian support (planning, striping of pavement, signage): $2000
· Contingency: 10% = $500
· Total requested from the City for 2011: $5000

· Potential Projects for 2011 that would be self-funded. 

· Note: “Self Funded” is used to designate projects that are not  funded through local tax dollars, such as those funded via grants, low-interest loans, fund-raising, and existing fund balance. Prioritization for these projects will be at a future meeting with influence from both the impact of the project on economic development and what funding sources are available. 
· Supplement advertising/business promotion 

· Dog Park 

· Signs 
· Band Shell 
· Revolving Loan Fund 
· Downtown lighting 
· Renovation of privately-owned homes/buildings – possibly matching or low-interest (criteria? Historic? Just in need of repair?) 
· Parking facilities/space. 
Subcommittee Reports

· Planning 


Comprehensive Plan 

· Planning committee is looking at potentially adding a dog park to the discussions for future projects. Bryce suggested half of Slingerland Park, Terry suggested the water tower. Karl mentioned that we would want to work with the Park Board to facilitate a project such as this. 
· Further discussion on Planning deferred until the next meeting when Tammy can be present. 

· Terry mentioned a conversation with the SEMN USDA rep who indicated that there are several grants/and/or/low interest loans that the EDA can apply for to use for economic development. He will invite her to attend our next meeting. 
· Acquisitions and Developments

· Karl indicated that he has been in communication with Karen, David and Kent to improve the web pages. 

· Terry reminded Karl that the county revolving loan fund was not listed on the web page. Karl will contact Chris Giesen. 
· Karl indicated that we had targeted use of the money from the sale of EDA lots for a revolving loan or interest-buy-down loan program, but that the most important thing was that we determine what was in the best interest of the city of Mantorville in determining where to apply the funds. 
· Karl will also check with David Dripps on the general progress of his projects, to determine whether any of the funds need to be reserved for a potential buy-back, per the original purchase agreement. Karl indicated that it appears that the project on the east lot is progressing. 

· Signage

· The committee has not met since the last EDA meeting. 
· Tourism

· Discussion deferred until Tammy is available. 
· Happy Trails

· Met on August 12. Bryce Gunderson, Andy Galbus, Dick Leonard and Terry Sell, Eric Soland, Jennifer Soland

· Andy discussed the city’s proclamation of 2006 that indicated a desire to mark off safe pathways for cyclists. 
· Eric indicated that he is looking to install bicycle racks as a project for Eagle Scout 

· Sherry Sonnenberg, with Dodge County public health, indicated that there is a SHIP (Statewide Health Improvement Program) grant that can be available to pay for something like this. Each grant can be for up to $2000. There is a list of several types of projects that qualify – Andy will send an electronic copy to Cami for distribution. 
· There was a discussion of possible grant monies that could go toward this project. There was general enthusiasm for Eric’s project. Eric will investigate more on the costs and Andy will investigate the granting procedures. They will report back at the next meeting which was scheduled for September 8, but will be rescheduled for personal reasons. 
· Terry suggested that a bike rack would be good near the chocolate shop. Andy indicated that they were first going to target public spaces. 

· Andy indicated that the Happy Trails committee will need to focus more on what their long-term goals and projects will be.

· Andy also mentioned the free-bike loans in Pine Island, indicating that this might be another future project. 

New Business

· none

Old Business

· Gems of Mantorville: The  Gems of Mantorville disucussion  included discussion of a personal nature that is not intended for public consumption. Gems will be announced on Saturday, September 11. 
Adjournment

Motion to adjourn (Terry/Chuck) passed by vv at 8:51PM

