Mantorville Economic Development Authority

Agenda and Minutes for Tuesday, July 6, 2010
7 p.m., Mantorville City Hall

Call to Order – 7:08 by Tammy Neseth
Attended by commissioners Bryce Gunderson, Terry Eckstein, Linda Schmidt, Tammy Neseth, Chuck Bradford, Karl Huppler

Also attending, City Clerk Cami Reber and Andy Galbus 
Swearing in of new Commissioner
Bryce Gunderson was sworn in as an EDA Commissioner by Cami Reber. 


Approval of Minutes

· June 1, 2010 general meeting

· Motion to approve (Gunderson/Eckstein) passed by voice vote w/no abstentions or objections.

Financial Report

· Cami distributed a financial report. 

· CD of $10150.29, 

· Checking of $14,721.50

· Checks paid of $275, $106.99, $300, $200

· Receipts of $43,900, $2.66, $4.76

· Checks written today $342.21 and $260

· Motion to approve the July 6 Financial report (Schmidt/Eckstein))

· Questions on the report – When the pending bills would be paid – answer: checks signed this evening

· Question on whether the city had concerns with the expenditures for stencils – answer was that the City needs to review monies paid out of the City budget, but not present EDA balances
· Discussion of whether the treasurer needed to be an EDA member or could be City Staff. Conclusion is that City Staff is fine, but the check signers should be on the EDA.

· Motion passed by voice vote w/no abstentions or objections.

Subcommittee Reports

· Planning 
· The committee has not met, but is planning to meet regarding the city comprehensive plan. 

· Acquisitions and Developments

· Karl reported that he had met with Karen and Cami regarding the EDA web proposal, as well as sending out for proposals from a variety of web design services. The decision is to work primarily with Karen to design and implement the pages on the Mantorville web site. Karen will work extra hours, either early mornings or afternoon (she currently works half-days for the City) and will be paid at the same rate that the city is paying her. Karl mentioned that Cami had suggested that this would be easily accomplished if the funds were a part of the budget that the City had allocated for the EDA. All felt this would be a good plan.

· Andy asked whether this would be a part of the business-information packet that is listed as an EDA goal in the city plan. Karl said that they would be compatible, but that the original thought for the packet was hard-copy. 

· Tammy mentioned that she had a contact who was interested in a Mantorville address for office space. She will contact Kent Keller regarding this. 

· Signage

· Committee met and discussed style of signs – cast metal or wrought iron look or rustic wood - - - thinking of combining the two with routed or sculpted wood, hung from wrought iron that would be mounted on existing posts
· Terry asked whether the design could accommodate temporary signs pointing to event locations for various festivals. Chuck said the design could accommodate additional signs hanging, but he would discuss signs specifically for events. 

· There is also a plan/wish for a kiosk that could be used for this kind of information. 

· Linda mentioned that a stage-coach town was typically quite well off, and so anything that we do we should keep that focus in mind. 

· Bryce asked Chuck to see if we could get samples of the kind of signs that that we can choose from. 

· Tourism

· Tammy attended the latest tourism meeting. She was asked whether the committee could have access to the EDA budget that was allocated to tourism. Tammy explained that, while the EDA had accepted the proposed budget for tourism, they still needed to bring major expenses coming from the budget for EDA approval, because the EDA has not approved the spending of the entire budget. Tammy said that several people made it clear that the EDA money is not the sole source of support for tourism expenditures – MRA, Chamber and individual businesses also contribute. 
· Terry suggested that we should empower the committees more with the handling of budget items. 

· Terry mentioned that his contacts with the Model-T tour on July 19, 2011 indicated an interest in bringing 250 cars (500 people) into Mantorville for lunch, if we can coordinate an offer. This is being led by the Chamber, but will involve almost all organizations in town. 

New Business

· Chamber – Paul was approached by a business that can make videos of Mantorville, post them on the web, presumably available forever (owned by Chamber). Subject material would be historical, so that it will not lose currency. The EDA is not being approached for support of this project, at this time. 

· Discussion on the cable information channel – The courthouse tours was the only thing on the channel for a long time and now the stagecoach ride - - Assumption is that we need to encourage community volunteers to make sure Karen knows about events and ask her to post them on the channel. The general view is that these requests are not coming to her, so they are not getting posted. 

· Terry discussed the wide variety of volunteers around the town. He felt that one of the challenges is getting the kind of focus that can come from having a single strong leader that can bring all of the groups together to accomplish a goal. Tammy mentioned that one of the goals was the tourism committee was to get the various groups together. We would have to go out and hire someone if we needed to do this on a more permanent basis. Tammy mentioned the possibility of using an intern from the University of Minnesota tourism program. Terry said that we just need to keep this in mind as we move forward. 
· Budget – 

· City Council is having a retreat in August to, in part, work through budget challenges. 

· EDA told the City that we would revisit our budget requirements in July

· Karl reviewed the motion passed in March which reduced the EDA request from the City from $6130 to $4130. Of this, 
· $1130 is designated to help fund the 2010 Marigold Days activities

· We estimate that up to $1500 could be required to support the Business Opportunity web pages, which would be most convenient if funded through the City allocated budget. ($600 likely for initial development, up to $500 for month by month maintenance, $100 for a new url, and $300 for contingency. 

· The original budget request included funding for education for EDA commissioners, which is particularly important because we have had 4 new commissioners this year. 

· Tammy will communicate an updated budget request to the City. 

· National Night Out is August 3rd, the night of our scheduled meeting.  We will target Thursday July 29th instead. Karl and Tammy will let Cami know. 
· Andy introduced himself – project manager in Mayo IT, has been in antique business and is a collector, very interested in small towns, history of Mantorville, active in Dodge County Trails and has been their webmaster. Lives in the city on the south side of the river.  Interested in being an EDA commissioner. 
· Motion to recommend Andy Galbus to be an EDA Commissioner (Huppler/Bradford) –  passed by voice vote with no objections or abstentions

Old Business


None
· Adjournment – Motion to adjourn (Neseth/Bradford) passed by voice vote with no objections or abstentions

