MANTORVILLE CITY COUNCIL MEETING MINUTES
MONDAY AUGUST 22, 2011
6:30 PM

1. Call to Order – Mayor Nash called the meeting to order at 6:30 pm
Members Present: Luke Nash, Chuck Bradford, Jim Maxson, Don Swanson

Members Absent: Sherry Roth

Others Present: Gretta Becay, Mike Bubany, Joe Waugh, Lyle Michaletz, Chuck Finn, Bill Angerman, Adam Hovden, and Cami Reber

2. Pledge of Allegiance - Done
3. Additions/Deletions to Agenda


Add 4f) Notice of Dodge County Board of Adjustment Hearing


        7b) CUP Request – pulled 

        7g) Resolution 2011-12 - pulled
4. Consent Agenda – Motion made by Member Bradford, second by Member Swanson to approve the consent agenda as follows:
a) City Council Meeting Minutes August 8, 2011  
b) Warrant List August 22, 2011
c) Dodge County Board of Commissioners Meeting Agenda
d) 2012 Certified LGA

e) Delinquent Utilities for August

Motion passed unanimously.

5. Public Concerns – A comment was made by Chuck Finn in regards to Jack Ruport.  He has known him for over 50 years and he has always had a nice operation.   
6. Public Hearing – None 
7. Old Business/New Business

a) JJ Williams, MFD Chief – AFG Grant, 5th Street Closing for Fireman’s Dance – No one was present.
b) CUP Request, Jack Ruport – continuation – PULLED
c) Mike Bubany – Refinancing of Municipal Bonds

Mike was present to discuss the refinancing possibility of combining the water tower bond and the NW Project bond.  Cami requested that Mike take a look at the tax levy contribution being done towards the NW Bond and the enterprise funds contributions.  Mike stated that the $60,000 contribution from the general levy could be cancelled in 2012 but the utility contributions will still need to take place.

Mike discussed the City cash flow and presented how the refinancing will work.  The new term would be through 2022.  The money in the current 306 Fund bond would be used to pay off some of the current outstanding.  The savings by combining these two debts and reissuing a new bond is approximately $93,000 and in today’s money the present value is just over $51,000.  Payments from the new bonds would come from the certified assessments on the NW Bond and the payments from the utility funds.  Mike recommends that the City move forward soon to take advantage of the current interest rates and savings we can get.  He recommends to sell competitively for bids to come in on September 26.  Mike would then bring those results back to the City and present them to Council.  He also suggests that the City get a rating through Standard and Poors.  We have not been rated before and in today’s market place going unrated is not impossible but it is difficult to do.  Could save up to a half a point or more which could more than cover the cost to be rated.  The rating is indefinite but subject to annual review.  There is always a risk associated with this and if the City decides not to move forward, we will still get a bill for the rating.    
There was a question and concern about using Standard and Poors versus Moody’s or Fitch.  Mike responded that Standard & Poors and Moody’s do the majority of municipal bonds.  Standard & Poors may be a little cheaper.  Motion made by Member Bradford, second by Member Swanson to authorize the process of using S&P’s to rate the City’s financial health.  Motion passed unanimously.

Motion made by Member Bradford, second by Member Swanson to approve a resolution providing for the competitive negotiated sale of $855,000 general obligation refunding bond series of 2011 A.  The rating will expand our potential customer base which will lead to lower rates.  Many banks won’t touch it without the rating being done.  Motion passed unanimously.

d) Michaletz Drainage Recommendation

Bill Angerman, City Engineer WHKS, gave some history on the Michaletz drainage recommendation.  He gave a summary on the history of the drainage that is causing some erosion on the Lyle Michaletz property.  He outlined the options given previously.  Council previously agreed to wait and see how quickly it is eroding and monitor the situation.  More discussion has taken place and more observation.  The area is still eroding and the Council directed WHKS to look at the pipe option and give a proposal of numbers.  The first option is at $67,254 and the second option connecting it to the road culvert is $75,504.  

The rate of erosion in the middle third of the area is increasing and they do recommend moving forward with the project.  It is a timing issue and Bill recommends sooner which is better.  This would take care of the issue and it would be more of a maintenance issue for the future.  The project could take up to a couple weeks.  Council discussed the options.  If we only do the one part, will we need to come back later and do the rest of it and how much will that cost.  Bill feels it will cost about the same, a little bit more.  Member Bradford noted that we put in place a storm water fee last year and we said we would start to take care of these issues.  Motion made by Member Bradford, second by Member Maxson to authorize the expenditure of approximately $67,254 for the Michaletz drainage project.  This project doesn’t benefit anyone in particular except for Michaletz but it’s the drainage from the entire Bergman Subdivision.  Mike Bubany noted there is money in the CIP Fund to do a project of this size as long as the City continues to do the annual contribution as scheduled, following the latest Capital Improvement Plan.  The 4th and Clay Storm Sewer Project came in considerably less than what was previously thought.  Motion passed unanimously.  
Mayor Nash asked if this can be completed yet this year.  Bill noted that they will call a couple of contractors to get a time frame from them on what they think based on what they are hearing.  No matter when they bid, they feel they can still have a June 30, 2012 completion.  

e) Updated WWTP Numbers  
There have been ongoing discussions for the past 4 to 5 years on the WWTP.  The last time we met with Kasson, we noted that our numbers are getting old from the study of 2007 and need to be updated.  Bill handed out some new numbers based on the last four years of flows.  If the Council is ok with the updated flow numbers, we will meet with Kasson or send the updated numbers to them.  Bill reviewed the numbers with the Council.  
A lower growth rate can be assumed based on the economy and the growth has slowed down.  Basically our numbers went down over the past 4 years except for 2010 when we had the flood.  In a nut shell the numbers are good news.  It is the consensus of the Council to send the updated numbers to Kasson with a potential date to meet with Kasson and review everything.    
f) Joe Waugh – Update to City Insurance

Joe came back to the Council to discuss the City insurance quotes that were different than what he presented earlier.  Joe presented information based on how he has quoted the insurance each year.  The League used different appraisal values than Joe did to quote out the insurance this year.  The difference in replacements costs has increased from last year to this year based on what Joe had quoted.  The sewer plant had a physical inspection done last year which increased the contents and the replacement costs.  The new total cost is $21,902 versus the previously approved $20,876.  
Discussion on premiums and changes took place.  Motion made by Member Bradford, second by Member Swanson to change the deductible to $500 and waive the umbrella.  Motion passed unanimously.    
g) Resolution 2011-12 A RESOLUTION APPROVING CITY LAND FOR PARK LAND – PULLED
h) Approval of New EDA Commissioner  
Motion made by Member Bradford, second by Member Swanson to approve the EDA recommendation of Adrian McNiff for the new EDA Commissioner.  Motion passed unanimously.  
i) Set 2012 Budget and Levy Hearing Dates (TNT – Truth in Taxation)

 Motion made by Member Bradford, second by Member Maxson to set December 12, 2011 as the TNT date with the continuation meeting set for Thursday December 22, 2011 @ 6:30pm.  The Council agreed to set the last meeting of the year to December 22, 2011.  Motion passed unanimously.   
8. TBD

a) Public Works Report – Adam reported on the following:
· Public Information Board went up in Riverside Park.  He dropped off the other board at the Welcome Center.  

· They will be taking fence down in Mantor Field
· Road projects started last Thursday
· RSG is done for taking the water from the water tower There is a 

· Safety meeting tomorrow in Hayfield 

· They are getting ready for Marigold Days 

· Adam will be gone Aug. 30 – Sept. 1 
· They haven’t been mowing the parks because it hasn’t rained.
· A dead end sign request at the end of Chestnut; send a survey to the people on that block and see what type of response we get on it.     

b) City Clerk Report – Cami reported on the following: 
· The request for renting out the firehall is still gathering information on.

· Is Council ok with the closing of 5th street out front of the Fire Hall and the City Hall for the street dance like in the past?  Council was ok with that.  
· Didn’t hear of any problems while she was gone for a week.

c) Consultant Report - none
d) Committee Report

· Finance/Budget – Mayor Nash noted to get a copy of the budget and review it before the retreat date as this is what will be discussed. 
· Fire Department – Member Swanson noted they have had a couple of people resign from the Fire Department.  When are the new ones going to be trained? 
· MRA – Member Swanson noted they are structurally sound and planning hard for Marigold Days.  

· Personnel – Mayor Nash asked for any input on City Staff to be sent to them for their monthly Personnel Meeting.  
e) Council Member Report  
· Member Maxson – he inquired on Jack Ruport.  He has positive things to say about Jack’s proposal.  He inquired on other businesses taking place.
· Member Bradford – is working with the DNR on the Legacy Grant Program; there is a 25% match from the State; the use would be for local trails; 

· Member Swanson: has been checking on the trailer court and he is concerned that several of those trailers are in the right of way.  He is concerned with a lot of 4 wheelers and golf carts driving around town.  He would like to discuss the sewer project with two cities that he has seen with similar projects.  Mayor Nash suggested that Don call the City Engineer and get some information from them.     

f) Mayor Report - Mayor Nash reported that he got info on budget; he is still working on researching the sale of land around the water tower; he updated the Council on the curb that will be going in along 4th Street and Clay.  The original curb was a standup full size curb that is part of the plans.  It was changed to do a drive over curb which is typically what is already placed throughout the City.      
9. Executive Session - None
10. Adjourn – Motion made by Member Bradford, second by Member Maxson to adjourn the meeting at 8:28 pm.  Motion passed unanimously.    
