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Recreation Board

Minutes
 Tuesday, July 26th, 2016, 6:30pm 
Call to Order 6:30 PM
Members present:  Ann Tuma, Will Lambert, Henry Blair, Elizabeth Oolman, Alex Bryngelsen
Guests present:  Scott Larson, Adam Blair
Changes to agenda:  None offered
Approval of Minutes:  Minutes of the June 28 Park and Recreation Board meeting were approved as offered (Motion Bryngelsen, 2nd Oolman)
New Business:
1. 2017 Budget Meeting
a. Dog Park - Grass between the fence and around the lilac bushes has been killed.  We now need to fill with wood chips.  Lambert will price chips but $250 is tentatively designated for budget.  Wood chips are available through the county recycling center a rate of $10 per yard plus a $5 loading fee.  Scott will measure square footage and report to Will so we can figure for 6” mulch.  We also noted that the Boy Scout bench project has been completed.  
b. Mantor Field – We recommend budgeting $400 for an estate rake for use on Mantor and Dennison fields.  We will not budget anything for the placement of new dugouts as the city will try to support the project with labor and will use funds from the Joint Ventures group to pay for supplies and cement work.
c. Slingerland Park – Recommend budgeting $450 for removal of a rotting maple at the northeast corner of the park, and $400 for replanting with a white pine.
d. Riverside Park - On touring this area, no tree removal which was planned for this year has been done.  Scott will check on the cost of removal of trees overhanging the covered bridge which should be a priority.  One of the cottonwood trees in the ‘circle’ near the dam has a split crotch and the tree should be removed.  We need to continue adding replacement trees as diseased or damaged trees are removed.  The Board recommends budgeting $5,000 for tree removal and replanting in this area for 2017.
The basketball court needs resurfacing and painting.  Scott will obtain estimates for this as a budget item.
e. Stussy RV Park – The area just behind city hall is steep, weedy and problematic for maintenance.  Recommend budgeting $250 to mulch and border with limestone (free).  Costs associated with the RV park will come out of that separate budget.
f. Non-Park Boulevard Trees – If review and removal of boulevard trees (outside of park areas) is to be within the purview of the Park and Recreation Board we recommend allocating $2000 anticipating the need for removal of 4-5 trees/year.
g. Budget Planning Summary – See  the  table  below incorporating the above recommendations and other expense items related to preliminary budget planning:
Parks & Recreation Budget Summary
	
	2013 Actl
	2014 Actl
	2015 actl
	2016 Bud
	2016 YTD
	2017 Budg

	Salaries 
	7796.36
	14533.41
	10299.53
	8600.00
	1955.73
	8600.00

	Emp. Benefits
	2138.46
	5207.44
	3660.91
	4200.00
	285.22
	4200.00

	Work Comp
	
	471.00
	302.00
	500.00
	400.00
	500.00

	Supplies
	14.23.69
	1376.10
	1757.79
	1500.00
	1341.17
	1500.00

	Tax/Licensing
	55.88
	35.80
	36.00
	60.00
	45.00
	60.00

	Fuel
	833.94
	774.19
	829.62
	1000.00
	494.17
	1000.00

	Rep/Maintenance buildings
	5862.69
	7066.65
	7245.88
	8500.00
	6770.95
	8500.00

	Rep/Maintenance Machines
	676.74
	540.92
	718.08
	1000.00
	666.06
	1000.00

	Rental
	1257.76
	654.61
	1636.83
	1500.00
	525..82
	1500.00

	Misc
	5000.00
	0
	5000.00
	5000.00
	5150.95
	5000.00

	Fema
	
	
	
	
	
	

	Capital Outlay
	7704.77
	4073.99
	4012.81
	0
	0
	8000

	Park Board proposed projects
	
	
	
	7525.00
	
	12000???

	Total Parks & Recreation
	32751.29
	34734.11
	35499.45
	39385.00
	17635.07
	51860.00

	
	
	
	
	
	
	

	Proposed 2017 projects:
	
	
	
	
	
	

	Dog Park mulch
	
	
	
	
	
	250

	Mantor Field
	
	
	
	
	
	400

	Slingerland
	
	
	
	
	
	850

	Dennison
	
	
	
	
	
	0

	Riverside Trees
	
	
	
	
	
	5000

	Riverside BB court
	
	
	
	
	
	?

	R-V Park mulch
	
	
	
	
	
	RV fund

	R-V Park Trash/Garbage svc
	
	
	
	
	
	RV fund

	Non-Park area tree removal
	
	
	
	
	
	2000


Please note that the 12,000 project in the above table is a “shot in the dark” before we get estimates still needed or discover other projects needing inclusion.
Old Business: 
1. ZWP/LCCMR Riverside Park Project update – Footings have been poured for picnic tables and the conversation area and hopefully equipment installed the first week of August.  Will continues to research plants suitable for use around the conversation area.  The vertical signposts have been installed and content drafts shared for input. We will hopefully be able to use the landscape timbers from the Mantor Field planter for edging around the conversation area plantings in Riverside.
2. Mantor Field playground - The group viewed an Oak tree by the projected play area which has basal rot and will need to be removed.  Scott and Joe will do this.  Ann will contact John Olive to arrange the site grading.  Placement of the new play area with equipment will entail replacing the rectangular flower bed with a half barrel surrounding the water spigot.  The timbers could potentially be reused in Riverside Park around the planting in the conversation area.  An ornamental maple beside the parking area is dying and will be removed by the city crew.  
Park Board members and city crew will meet at the city shop at 6:30 PM August 11 to trial fit playground equipment to determine any additional needs before placement.  If an additional work session is needed it will be Aug 18, same time.  We will tentatively meet October 15 and 16 to put the play equipment together and in place.  Money for this project has been saved from previous years.  Wood chips and timbers should already be budgeted in.
3. Mantor Field Upgrade- The dugouts will require a 10’X30’ slab.  Ann has obtained a quote of $2250.00 for pouring of the slabs by Stone by Stone.  Ann is waiting on a quote from another company.  Scott and Joe will excavate the area and place posts and 2x6” forms for the concrete pour.  Ann will inquire with local contractors for volunteers for building the actual structures.  Scott will inquire of how dedicated funds from the K-M Joint Powers Committee will be transferred for this project.
Reports:
Financial – Preliminary budget work is in process
Public works – Scott Will 

1. Determine the areas of the Dog Park and R-V parks for mulching and report same to Will   for inclusion in the budget.

2. Clarify with the city engineer the plans and space requirements for equipment in the current WW treatment plant in hopes we can have room enough to install one each unisex bathroom and shower for use by R-V Park customers.
City council   - The completion date of the Waste Water Treatment Project has been revised to June of 2017.
Adjournment at 8:50 PM
Next meeting:  August 30th, 2016 at 6:30pm.  Riverside Park Clean-up.  Plan on bringing work gloves, shovels, rakes, clippers, and elbow grease.

