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5-29-12
Members Present: Ann Tuma, Elizabeth Oolman, Cresta Melcher, Wendy Claseman, Chuck Bradford and Henry Blair
Members Absent: 
Guests: Cami and Adam
1. Meeting called to order at 7:01 pm.
2. Minutes from 3-27-12 were approved.
3. Changes to agenda: 2012 budget and complaint
4. New Business
a. 2012 budget- Cami: spending is not frozen.  The drinking fountain and Dennison project can be put in more of a general maintenance budget which would free up that money for more tree removal and planting.  The lawn mower can be taken off of our budget as we will be going to a lease program.  Gives the city a “bill-able” item.  After 24-36 months, we will get a new machine.  So, if the $5000 will not be used for the lawn mower, can we use the money for other things such as more trees?  Chuck thinks we should address it with the council.  Could some of it go towards the dog park?  Approximately $8000 in our Capital Budget to spend.  We have already asked for ~$3000 from the council for tree removal and three new trees.  Items to still consider for this year… $2400 for tree removal and planting, $2000 for a new sprayer for the city, money to dog park?  We will discuss the 2013 budget at our July meeting.  
b. Use of Riverside Park request for Olde Tyme Days– Cresta for Earl Schultz:  July 1st for the tractor pull.  They will again need a hose for watering the track and will need bleachers moved down to the park.  Request approved.
c. Complaint- Cami: Shelter rental on Sunday, May 27th.  Shelter was very messy and the man wants a refund.  After a lot of discussion, we have decided to refund the man half of the rental fee.  Cami will change wording on the form so that it is a ‘Reservation Fee’ and the price is just for the reservation.
5. Old Business

a. Tree update- Ann/Adam: Tree removal: 4 trees next to the Christmas tree to allow for the new swamp oak to grow.  We have to be careful about cutting all of the trees on the waterfront as there is a state law against that.  We were unsure about the details of that law but we think enforcement is under city jurisdiction.  Instead of taking more down along the river, let’s ask the city council for $1200 more for tree removal of 4 trees and $1200 for tree replacement.  That would be removal of 8 trees in Riverside and one tree in Slingerland, with planting of 2 or 3 new trees in Riverside.  Ann will meet with Adam about which trees should come down.
b. Candidates for Open Position- Cresta: no applications for this position.
c. Dog Park Update- Wendy: nothing to update.  There is a meeting this coming Thursday at the Hubbell house at 6:30pm.
d. Campground sign- Elizabeth: Elizabeth gave Cami the dimensions and materials.  Abel signs will be making it and Adam and Dave will install.  The city engineer is looking at it and we should get approval and a permit soon.  Cami will keep working on it.  Placement of sign is in question.  Adam and Elizabeth will work out a good spot.
6. Reports

· Financial Report: nothing to report.  
· City Council Report: 
· Public Works Report: Adam will look for a new drinking fountain and we will work on making a base for it.  Would like to purchase a sprayer for the parks… has a 125 gallon sprayer with a 3 gallon/minute pump.  Our sprayer is put on the gator and is dangerous on an angle.  Adam wants to put one on the back end of the tractor (3 point hitch) with a wider sprayer.  $2000 through John Deere dealer in Wanamingo.  We spray weeds once a year and put fertilizer in a few times a year.  Another item… permanent fence in Dennsion? see whether the Joint Ventures group could help with the cost.   We are open to the idea but don’t want to attach any money to it at this point.  Adam will get a quote and ask the Joint Ventures group.  New park closing signs went in Riverside Park, two on the north shelter, and two on the south shelter.  Slingerland Park needs to be sprayed for weeds (Elizabeth will check if this is even an option) and we should probably dig it out and replace the wood chips.  Money would be requested in our 2013 budget.  Adam stated that the school would like to move all football to Kasson.  If this is the case, would we want to consider putting a permanent baseball fence in Mantor Field?  Item tabled for future discussion.
7. Meeting dismissed at 8:20 pm.   The next meeting will be on June 26th, 2012 at 7:00 pm.  
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