Mantorville Economic Development Authority

Agenda and Minutes for Tuesday, June 1, 2010
7 p.m., Mantorville City Hall – Moved to Old School Cafe
Call to Order 7:19PM 
Attendees: 

Commissioners: Tammy Neseth, Chuck Bradford, Terry Eckstein, Karl Huppler, Linda Schmidt

Other Attendees: Bryce Gunderson

Approval of Minutes

· May 4, 2010 general meeting
· Motion to approve (Bradford/Eckstein) – passed by voice vote with no objections or abstentions.
Financial Report
· Deferred to next meeting because locked in city hall.
Subcommittee Reports

· Planning 
· Held a meeting last week of May – P&Z is working on a refresh of the Comprehensive Plan. Terry and Tammy will do a rough draft of altered EDA materials. It is due back to P&Z in September. They will present a draft in the July meeting. 

· The Planning committee is also examining the EDA Bylaws to propose changes that will bring them to currency. They were ready for review by the EDA and Council, but elected to delay because of the unanticipated  vacancies in both groups in May.
· Terry discussed at the Chamber the potential for diagonal parking on 4th St, and met with substantial opposition. He also brought up the discussion of 200 Model Ts on tour next year – They will be in Mantorville as a part of the tour, but they need a dining facility that can accommodate up to 400 people. Terry is hoping to bring them to dine in the Event Center in Kasson. This would foster a spirit of cooperation with Kasson businesses, and the group will remain longer in Mantorville if they don’t have to move to Rochester for their meal. 

· Next meeting is June 18 at 7:30 AM at the Old School Café.
· Acquisitions and Developments
· Intermediate School: Karl mentioned that Kent Keller has a prospective renter for part of the building, and has been trying to find a time when Luke Nash, Karl Huppler and Mark Wilcox can meet with them (to provide input and feedback for Council, EDA and P&Z, respectively.) Scheduling has been a challenge, since Luke has been teaching a class in addition to his normal duties with the Sheriff department. Chuck has volunteered to meet, as well, since he sits on all three groups. 

· Terry suggested that it would be good for the EDA to have a tour of the intermediate school

· There was discussion of using the school for events, like receptions, or museum space. 

· Terry asked if it would be allowed for the EDA to be a renter of some of the space and work to sub-lease the space to others. The response is that the EDA has that authority to do this, if we wanted. 

· Davidson Properties: The purchase of the EDA properties on 4th Street has completed. They are now owned by Davidson Properties, an LLC formed by David Dripps. David has been trying to get together with the DNR to have his proposed flood plan approved, but the DNR indicated that they prefer to deal with the City. When David went to the city offices, he was told that he needed a full engineering-level design, including elevation lines.  

· David has an opportunity for some free fill, and wanted to have permission to move this in to begin a first phase of his landscaping to prepare for what will be necessary for the flood plan, once approved. However, the agreement he signed with the EDA stipulates that the flood plan must be approved prior to any work on the properties. 

· David met with the Acquisitions and Developments subcommittee and received advice that he contract with an engineering firm to draw up the plans so that the process with the City would move more smoothly. 

· He subsequently met with a survey and engineering firm and learned that, before any fill is added, he needs to remove all of the top soil. He is pursuing getting the engineering drawings of his plan. 

· Karl discussed the need to provide an advertising outlet for business opportunities in Mantorville. There is a site at MNPRO that advertises opportunities for places like business development parks and could be a potential location for the intermediate school, but there does not seem to be an avenue for advertising retail and small office opportunities. 
· Karl handed out a proposal that he revised after receiving feedback at the last committee meeting. It would focus on as many new business opportunities in Mantorville as possible, including retail, light manufacturing, office and service businesses that could be located on rental or purchased property or in the home. The site would also have links to assistance options available and to the various city and state ordinances that must be followed to form a business in Mantorville. Karl would like to involve the city staff in generating the site – particularly in generating the information regarding ordinances. 

· Motion (Eckstein/Neseth) Authorize the Acquisitions and Development committee to spend up to $1000 to implement an EDA web site or web pages to promote business opportunities in Mantorville. 

· Motion passed by vv with no objections or abstentions

· Signage
· Plan to meet in June to discuss next steps on MASH signs. 
· Tourism
· Budget request

· Painted stencils around town are worn and require constant up-keep. Jerry Chellgren has a bid for steel templates to make this process smoother. Tammy suggested a local supplier, as well. The bid would be on the order of $350 for set-up and two templates. 

· Motion (Bradford/Eckstein) Allocate up to $375 to the Tourism Committee to pay for the Walking Tour templates.

· Motion passed by voice vote with no abstentions or objections 

· Tammy volunteered to attend the Tourism meetings for the time being, as Annie was the EDA representative in the past. 
· Bike path

· Karl described the proposed grant for the extension of the Sunrise/Sunset trails across the bridge and through Riverside Park. 

· Linda suggested that it would be good to have bronze plaques in front of noteworthy properties.   Bryce mentioned that this would require the permission of the property owners and all agreed. Linda also suggested that planters other than the whisky barrels would be appealing. 
New Business
· New Commissioner potential

· Karl sent a note to Sarah Leitzen, polling her interest

· Bryce indicated that he was thinking about it, but was concerned with subcommittee meetings in the mornings.  Evenings work better for him. The group indicated that not all committees meet in the morning, but that some committees have found that their members already have too many evening meetings. Signage and Planning have often met in the evening. 

· Motion (Bradford/Neseth) to recommend Bryce Gunderson to be added as a commissioner on the EDA. 

· Motion passed by voice vote with no objections or abstentions

· Linda and Chuck will take the recommendation to the Council

· Need to notify the City Council of the proposed expenditures of up to $1000 and up to $375 for the two projects approved, this evening, because the City is still managing budget tightly. 

· This keeps the lines of communication stay open, even though the money is not coming from the city budget. 
Old Business
· none
Adjournment
· Motion to adjourn (Bradford/Schmidt) passed by voice vote with no objections or abstentions. 

· Meeting adjourned at 9:20 PM
