Mantorville Economic Development Authority

Agenda and Minutes for Tuesday, May 4, 2010

7 p.m., Mantorville City Hall

Called to Order by Tammy Neseth at 7:15
Attendees: Commissioners: Tammy Neseth, Terry Eckstein, Chuck Bradford, Karl Huppler; Other attendees: Chris Geisen, Kent Keller and Cami Reber

Approval of Minutes

· March 2, 2010 general meeting

· Motion to approve (Bradford/Huppler)
· Motion passed by voice vote

· April 6, 2010 general meeting

· One correction identified (spelling of a name)

· Motion to approve (Eckstein/Huppler)

· Motion passed by voice vote

Financial Report

· Cami Reber presented the financial report

· Certificate of Deposit: $10,089.26

· Checking as of March 31, 2010: $14,720.29

· Authorized payment: Rochester Chamber for After Hours Booth: ($275)

· Request for Reimbursement (authorized in April): $106.99 to Chuck Bradford for new flags for city welcome signs

· Pending bills not yet invoiced: 

· Bruce Schuartau for GPS class (authorized in April) $300

· Budget item for TV ads $1000

· It was noted that the GPS class was budgeted for up to $500 and that the class will be held at K-M high school on Wednesday, May 5th from 6:30-8:30PM

· Motion to approve the Financial Report (Bradford/Neseth)

· Motion passed by voice vote
Subcommittee Reports

· Planning 

· Planning committee is planning to meet May 28 at Schoolhouse cafe at 8 am

· Acquisitions and Developments

· There are several items that are still outstanding for the purchase of properties by David Dripps. 

· Cami Reber responded to some of his requests regarding information on monitoring for hazardous materials

· The process for obtaining variances through P&Z and the City still needs to be undertaken. 

· Karl described the variances as needing approval to use street parking (including, hopefully, diagonal parking on the north side of 4th Street) in addition to the several planned parking spaces on the properties to accommodate the zoning requirements for required parking capacity; and a potential request for an allowance for ground-floor residence on the properties – both because the buildings will appear like homes, even though they are intended to be businesses, so the possible sale of the buildings as a home can be a fall-back option; and because David has been approached by someone who is interested in a ground floor apartment for accessibility reasons. Terry mentioned that he was not in favor of ground floor living on those properties because it is prime commercial real estate. 
· A discussion with City Engineering on the request for parallel parking needs to be undertaken

· The above two items are the responsibility of David Dripps, but Karl has volunteered to assist with the process and the EDA has committed to support the requests. Karl will work through Cami to set up the appropriate meetings. Cami mentioned that it would be helpful to have any preliminary drawings that might be available regarding the property layout and potential for parking on and off the street. Karl said he could provide this. 
· Karl introduced Kent Keller. Kent and his wife Carole have entered into a conditional contract with the K-M School Board to purchase the Mantorville Intermediate School property. 

· Kent is looking for assistance in finding one or more renters for the space available. 

· Has meeting with County Administrator, Jim Almquist, on the 13th re/possible county space problems

· Terry suggested that it could be used for excess parking for county, and Kent acknowledged that as a possible use

· Chris Giesen offered several suggestions:

 Talk to realtors (Kent indicated that he has had some discussion, without much success)

 Talk to area businesses regarding possibly attracting their suppliers

 MNPRO web pages - through the dept of employment and economic dev (Jane Olive is Mantorville’s contact). Chris suggested that the city should include a link to these pages and that it would be more beneficial to list Mantorville opportunities on these pages than on an independent page. 

 Consider ads in larger areas, like La Crosse, Owatonna, and the like.

 Rochester Area Economic Development, Inc is an organization missioned to assist businesses in the greater Rochester area, and not just Rochester proper (RAEDI)

 Make sure that utilities/etc are there - Check zoning ordinances (The property is currently zoned as transitional) and make sure there are no stumbling blocks to allowing immediate access for a business.

· Tammy asked about residential - Kent’s comment is big expense and big headache to manage with the existing building. Office and light manufacturing is much easier
· An idea was mentioned that Mayo’s medical transcriptionists would often prefer having an office to work from instead of a work-from-home scenario

· Karl mentioned that he had mentioned day care options to Kent and Kent indicated that others had also mentioned this. It was brought up that this could be of benefit for county employees as well as the many people who travel through Mantorville on their way to working in Rochester. 

· Chuck Bradford is also on the Planning and Zoning committee and mentioned that, while the committee normally meets once a month, if there is an immediate need to address a specific issue, a special meeting is not out of the question. P&Z meets the 3rd Monday of every month

· Karl mentioned that this is an opportunity for the City, County and School District to take a property that is currently not taxed and move it into taxable property, but that the clock is ticking and it is critical to locate a viable use for the building by August 2nd. 

· Kent and Chris plan to meet again to discuss further options

· Signage

· Chuck discussed w/City on management of N/S Welcome signs- All are ok with the EDA being the primary management focal point as long as the City is kept in the communication loop

· Still to working on the “MASH” signs to advertise business and attraction locations

· Plan to schedule a meeting towards the end of the month

· Tourism

· The EDA needs a new representative/chair for the tourism committee

New Business

· Annie Brannan:

·  Annie has indicated that she is resigning from all Mantorville functions as she does not expect to be able to fulfill these roles in the near term. 

·  Motion (Bradford/Eckstein) to regretfully accept Annie’s resignation

·  Approved by vv. 

· Tammy indicated that she has asked Annie to consider working with us in the future, as she has been a valued contributor in the community
· Tammy noted that it is up to the city to designate another council representative, but we still have two additional seats to fill on the EDA.

· Other EDA positions:

·  Cami indicated that she could join the EDA as treasurer. There was discussion on potential of her becoming a voting member. Karl indicated that, in the past, it has been handled both ways, so there would not be a problem. The question was raised whether she would be logging her hours, which would require Council approval. Cami will consider her options and we will discuss this at the next EDA meeting 

Old Business


none

Adjournment

· Motion to adjourn (Bradford/Neseth) passed by voice vote
The next EDA meeting is June 1

