Mantorville Economic Development Authority

Agenda and Minutes for Tuesday, March 2, 2010
7 p.m., Mantorville City Hall

Call to Order at 7:10 by Tammy Neseth
Attending: Commissioners Huppler, Brannan, Neseth, Bradford, Eckstein
Also attending Cami Reber and Chris Griesen

Swearing in of new Commissioner  
Cami Reber, City Clerk of Mantorville, administered the swearing in ceremony for newly appointed commissioner, Terry Eckstein.

Agenda adjustment: Resolution of EDA to sell property. 

Motion to approve proposed resolution (Bradford/Brannan)
Approved by vv 

The resolution was signed by Tammy Neseth and Karl Huppler and notarized by Cami Reber. 

SE MN Development - Chris Giesen

Chris is from Rochester and works for SEMN Dev Corp. They provide staff for organizations to further development work. Chris is on staff one day a week for the Dodge County EDA. Part of his time is administrative and part of it is working 1-1 with businesses, developers, individuals in the community to help facilitate development. 

One of the things that the county wants Chris to focus on is to develop a presence within the county, helping townships and cities with their projects. He will also be creating/enhancing a web page. 

Items that they have available, at this time,

- Revolving loan fund, funded through some monies received for flood abetment. 

- Also have access to the MCCF fund for loans. 

- Resources at SEMDC

Chuck asked what the path would be for the Mantorville EDA to contact him – whether that was county-funded or whether the Mantorville EDA would need to establish a separate contract. Chris answered that it would depend on the scope of the project. Idea discussion, quick turn-around projects would likely fall under the county contract.

Annie asked about the revolving loan- Is it restricted to flood abatement projects. Chris responded that although the funds were originally available through flood abatement, they are not restricted. The County EDA is in the process of establishing guidelines for the use of these funds. Chris has worked similar arrangements with Harmony and Lewiston with great success. He said that he would be willing to help Mantorville to set one up, as well. There is a potential to get funds seeded through groups like the State or the USDA.
Annie mentioned that we often have people who come and request money. It would be interesting to hear what other EDAs are doing – their successes and challenges. Chris said that he would be willing to look at this. 

Karl mentioned that Mantorville is unique in that they are not interested in establishing a significant business park. Chris mentioned that knowing what makes the city unique is a good first point. Annie mentioned that as less and less money is available from the State, citizens of Mantorville are going to need to recognize that some additional business development will be needed to sustain the city. Chris mentioned that in many respects, Harmony has had similar experiences. 

Chuck asked for the contact path and Chris handed out his cards. 

Chris mentioned experience with excess funds from TIF being used for development purposes. Karl indicated that we need more information on this. Chris indicated that the rules for TIF have changed, but that there is some flexibility for use of TIF funds. The one that he was referencing was an older TIF that is not bound by current restraints. 

Approval of Minutes

· February 18, 2010 general meeting

· Motion to approve (Neseth/Brannan)

· Approved by voice vote

· September 1 – 2, 2010 public hearing and general minutes

· Motion to approve (Neseth/Bradford)

· Approved by voice vote

Financial Report

· Annie handed out the current financial report. The current CD has a value of $10,089. With the earnest money deposit from David Dripps of $5000 and approved expenses paid, our balance in checking is $14,718

· Motion to approve (Brannan/Bradford)

· Approved by voice vote

Subcommittee Reports

· Planning -  Propose change of April EDA meeting from the 6th to 5th
· Karl is not available on the 5th
· The other option for Tammy would be to meet earlier on the 6th, so the meeting could close earlier. 

· Proposal is to begin at 5:00PM on April 6th. 

· No other business for Planning

· Acquisitions and Developments

· Karl has arranged with Atypical Title to create abstracts.

· Terry asked a series of questions that were answered by members of the EDA. Karl will send him some of the background materials

· Karl will poll the committee members to establish the next meeting. The committee needs to work with David Dripps to satisfy the terms of the purchase agreements, including application for variances with the City.

· Signage

· The committee is interested in moving forward with the creation of “MASH” signs that point to various businesses from Main Street. The expectation is that the posts would be wrought iron manufactured locally. 

· Annie mentioned that we have to make sure that we follow exiting sign ordinances. 
· Tourism

· They have finished application for a Legacy Grant. The EDA is the sponsoring organization for this. 

· Tourism is meeting at 7:30 on 3/3. They will be hearing proposals from the Today magazine and discussing the Legacy Grant

· The next Tourism Roundtable is May 5th. 

New Business

· Annie suggested that the EDA establish a formal repository for all EDA paper work. Cami responded that she has a file drawer available and will work with Annie to set it up. 
· A question came up regarding the need for a Safe Deposit Box. Annie will look into canceling it and keeping the CD in the City offices. It was mentioned that even the City does not keep a safe deposit box. 

· Cami sent Tammy a note indicating that the City has passed a resolution enforcing a spending freeze, in reference to the money budgeted by the city for the EDA ($5000) because the State of Minnesota has cut an additional $55,000 from Mantorville’s allocation. The City is asking organizations to come up with money saving suggestions. 

· Terry asked, if the State finds more money, who gets it first? No one had an answer. 

· Tammy asked about the $1130 for Marigold Days. Annie and Chuck indicated that it would be a part of the freeze, which includes all nonemergency funds. 

· Annie mentioned that the City is not placing controls on money already in the EDA’s possession. 

· Cami requested an EDA representative at the next Council meeting. Tammy responded that Annie and Chuck would be the representatives. 

· Karl expressed an opinion that, if the sale of the land goes through completely, the EDA could elect not to receive the $5000 from the City, but if the sale does not go through we would need to rethink our needs. 
· Annie suggested that we say that we still want it, but would not take it until July and Chuck suggested we would present different options based on the completion of the sale.
· Motion: (Eckstein/Huppler) The EDA will reduce its $6130 City budget by $2000, retaining $1130 that has been designated to help support Marigold Days and $3000 for general EDA funding. The $3000 will be held in reserve until July, when the EDA will return to the City to justify the expenditures. 
· Approved by voice vote

Old Business

· Members are reminded that the EDA still has a need for additional commissioners. 

· Annie mentioned that there are so many volunteer groups in the city that they may be wasting time rehashing business in each group instead of taking action. Tammy mentioned that some of the challenge is that some groups, like the EDA, are bound by formal procedures and others want to be able to work in a freer format. The sharing of information has been much better than in the past. 

Adjournment

· Meeting was adjourned at 9:15
