Mantorville Economic Development Authority

Agenda and Minutes for Thursday, February 18, 2010
7 p.m., Mantorville City Hall

Call to Order at 7:04PM
Attendees: Annie Brannan, Chuck Bradford, Karl Huppler, Tammy Neseth

Guest Terry Eckstein

Approval of Minutes of January
Motion: (Annie /Chuck )Approve the minutes

Carries by vv

Financial Report

CD rolled over on 2/2/10, next maturity is 8/2/10

CD is $10,089.26

Checkbook is $10,537.04 after approved expenses.

Motion: (Tammy/Karl) Approve the financial report

Carries by vv

Subcommittee Reports

· Planning

· The committee has not met in the past month. Tammy went over the committee structure with Terry. 
· The elections for the EDA officers will be at the April meeting. 

· Acquisitions and Developments – Purchase Agreements
· Tammy and Karl signed the purchase agreements from David Dripps to formally accept the bid for purchase and set the time line for full payment. Full payment on both properties is due in 90 days. 

· There is some additional work required to generate official abstracts for the properties. Karl has bids from Atypical Title and is waiting for a bid from the county.
· Motion (Karl/Annie) spend up to $800 to create or update the abstracts for the two properties.
· Carries by vv
· There is a requirement for the EDA to issue a certification that the sale of property is for the benefit of the development of the City, in order to override a stipulation from the State that the properties be used for park land. Karl will follow up with Cami and we will try to have the answer by the next EDA meeting. 
· Karl suggested that we look into building a web page that is professionally managed to promote business opportunities in Mantorville. Annie suggested that she could draft a page for mantorville.com for our perusal. 

· Karl will call a meeting of the committee once the purchase process begins moving forward.
· Signage

· Signage has not met, but has exchanged emails around future projects. They plan to meet to discuss “MASH” signs pointing to businesses and points of interest from the main routes
· The committee will also be working with Dodge County Trails to coordinate signs. The Trails group is very close to closure, but does not have agreement with all land owners, yet. 

· Tourism – Rochester Visitor, Midwest Motorcoach

· Group has been meeting at least once a month, often more; Wednesday mornings at the County Seat. 

· They have helped with brochures, with welcome packets for legislative visits, work through the tourism budget generated by the group last year. Goal is to assist and facilitate the work of the variety of volunteer groups in Mantorville. 

· Tourism committee hosted a quarterly town tourism forum on February 3rd. 

· They are looking at what it would take to shift the Walking Tour to be an IPOD tour. 

· The Chamber pays for a full page ad in the Rochester Visitor for part of the year and a half-page ad for the rest of the year. There is a proposal to boost this to a full page at a cost of $100 per month. 

· Motion: (Annie/Tammy) Approve a $300 expenditure to upgrade the Visitor ad for February, March and April. 
· Motion carries by vv
· Last Fall the EDA approved a payment to Tom Gall for supplies for brochures for $1000. Of this, we have paid $349.75 in January. Another invoice has been delivered  for $412.65, which will be paid out of the $1000 approval. There will be a balance of $237.60 available. 
· The Tourism committee is an official member of the Rochester Chamber. The After-hours event for this is in May. 

· The next meetings will be March 3 and March 10

· Tammy asked whether the Tourism committee is the designated group to decide what to do with funds from the City that are to be invested in Marigold Days. Annie can ask the Marigold Days committee to determine what their needs are. She will bring the ideas back to the EDA.

· An individual has contacted the EDA regarding possible funding for Dinner and Theatre bus tours. Few details were provided. Tammy will invite him to present at the March meeting.

New Business

· New Member Application – Terry Eckstein
· Terry introduced himself and gave the EDA members a little of his background. He is a resident of Mantorville Township, has lived in the area for many years. He has a degree in accounting, which continues to be his day-job. A year ago, he started an internet business, Mantorville Farms. He has found that his business benefits greatly by the personality of Mantorville. He wants to get more involved in the businesses of Mantorville and has applied to be on the EDA. 

· Motion (Annie/Chuck) Recommend Terry Eckstein to the City to fill the longest currently open Commissioner position on the EDA
· Motion carried by vv
· Tammy will send Terry the background information on the EDA
· Note from City on Dodge County contract with SEMN Development Corp

· Tammy will work with Cami to invite Chris Giesen to attend our March meeting. 

Old Business

· Other old business?

Adjournment

Motion to adjourn (Chuck/Annie) passed by vv at 8:24PM
