Mantorville Economic Development Authority

Agenda/Minutes for Tuesday, January 5, 2010
7 p.m., Mantorville City Hall

Call to Order at 7:05PM: Present: Tammy Neseth, Chuck Bradford, Annie Brannan, Karl Huppler
Approval of Minutes

· December 1, 2009 general meeting
· Motion to approve (Brannan/Bradford) – 

· Motion passed by vv 

Financial Report

· Annie handed out the draft financial report
· Checking balance is $12,115.90

· This includes payments of $204 to TV6, $349.75 to Tom Gall (fraction of the $1000 approved for brochures) and $96.12 to the DCI for public hearing ads. 

· We also have a $10,000 CD

· Tammy asked what the total expense for TV ads was, over time. 

· Karl checked minutes – Budget was $1000 – estimates were $400 for KAAL ads, $200 production fee and $400 KTTC ads. The Chamber indicated that they had $400 available to continue the ads past June

· Annie found payments of 

· June 28 - $51 to KAAL

· June 28 - $191 to KAAL

· July 26 - $306 to KAAL

· Aug 30 - $204 to KAAL

· June 30 - $105 to KTTC

· July 31 - $295 to KTTC

· Total is over our budget

· The net is that the recent payment of $204 was probably something that the Chamber needed to pay. Annie will check with Lynnette Nash

· Motion to approve the financial report (Neseth/Bradford)

· Motion passed by vv

New Business

·  MRA Request for funding assistance
· Jamie Jencks handed a letter requesting assistance with the movement of the Greek Revival house. There was an endorsement from the Council to refer this to the EDA.  (separate file to be attached with these minutes)
· MRA has a strong track record of maintaining historic buildings and making financial and personal contributions to Mantorville’s economic development. 
· Joanne Bennerotte added that the architectural significance of the house makes it valuable to Mantorville and the MRA’s mission
· Chuck asked if a study had been made to show that the building could be moved and Jamie responded that it had. 
· Annie indicated that the City budget has been finalized for 2010 with an EDA budget of $5000 and an additional $1130 to support Marigold Days through the EDA. Annie also indicated that the $250 approval requirement for Council has been lifted. 
· Tammy asked what the amount is that the MRA needs. Jamie indicated that all projected costs have gone up, that they were hoping for at least $1500, that they expected total costs to be over $20,000 so they would be happy for anything and everything the EDA can help to fund. 
· The move will be in spring of 2010. 
· Karl verified that we had discretionary funding built into our budget.
· Motion (Brannan/Bradford) Reimburse the MRA for $975 for the City’s EAW consultant, $250 for a conditional use permit and $250 for a variance to allow placement of the building on an undersized lot, for a total of $1475. 

· Motion passed vv

· No other new business

 . 

Subcommittee Reports

· Planning

· Focus is gaining new members and then looking at training and education.  
· Karl had a discussion with the members of the Chamber. Joanne Bennerotte suggested that they bring it up again at their annual meeting.

· The EDA mission statement from 1995 is currently on the city web page. Tammy will forward the recently approved statement to update this.
· Annie brought up the need to prepare a financial statement for the City in the March-April timeframe. She has asked Cami to investigate what is needed for this.
· Acquisitions and Developments

· The purchase agreement drafts for the EDA properties are nearly ready to be final and signed. Karl will forward these to the committee members and pursue completion
· Looking to the future, the committee investigated revolving loan possibilities through the county, a local bank or the EDA. The county program is available, but has restrictions. The committee is not ready to make a firm recommendation, but the leaning is toward establishing an interest-buy-down program with the local bank
· Jamie Jencks added that the committee also discussed not committing all monies from the land sale, right away, because we want to make sure that the EDA can afford to buy back a property if needed. 

· The next committee meeting will be held once the purchase agreements are finalized.
· Signage

·  No meetings have been held. Per last month’s meeting, the flags have been removed for the winter. Flags are being inspected. There was a citizen suggestion that we consider replacing one each with a Minnesota flag. This can be brought up with both City and others in the community to make sure the lines of communication are open. 
· Annie suggested that the Christmas light be removed and stored for the following year. Chuck will check with Jane Olive. 
· Tourism

· There is a proposal to stock Mantorville brochures at the Mall of America. This is an expense that would be included in the Tourism Committee budget for brochures, supplemented by other groups in Mantorville. 
· Motion (Brannan/Neseth) EDA pay $110 (about 25%) of the fee for the MOA to stock our brochures
· Motion passed by vv
· Annie also suggested that the EDA join the Rochester Chamber at a cost of $538 for the membership fee, a one-time processing fee, and a after-hours booth at a a Rochester business fare. The preliminary budget for this was $600.
· The suggestion is that members of the Tourism subcommittee provide the human interaction with the Rochester Chamber.

· Tammy wanted to make sure that the meetings would be attended and that reports would come back to the EDA

· Motion to pay $538 to the Rochester Chamber of Commerce for these three items (Brannan/Huppler)
· Motion passed by vv
· The Tourism Committee is looking to sponsor a Legacy Grant application (the 3/8 cent extra sales tax). Mary Ann Bucher handed out an informational sheet (separate document to be attached) 
· Motion (Neseth/Bradford) Act as the government unit requesting the Minnesota Legacy Grants to be applied for by members of the Tourism Committee
· Motion passed by vv
· In February, there will be a discussion of advertising with the Rochester Visitor and what the EDA can do to extend the full-page duration from just the summer months that the Chamber pays for to including more months of the year. There will also be discussion on 2010 expenditures for 2011 advertising (Explore Minnesota, Explore SE MN, etc.)
· Annie sent a note to Ron Ruport, asking the Chamber to host the next tourism round table on February 3rd. 
· Tourism Committee is looking at possible fund-raisers (wine tasting was mentioned) 

· Next Tourism meetings are January 13 and 20th
Old Business

· The next EDA meeting will be February 2nd.

· No other old business
Adjournment

· Motion to adjourn (Brannan/Neseth) 
· Motion passed by vv at 8:54PM
