Mantorville Park and Recreation Board
2-28-12

Members Present: Ann Tuma, Elizabeth Oolman, Cresta Melcher, Henry Blair, and Chuck Bradford
Members Absent: Wendy Claseman
Guests: Adam Hovden 

1. Meeting called to order at 7:01 pm.
2. Minutes from 1-31-12 were approved.
3. Changes to agenda: none
4. New Business
a. Candidates for Open Position- Cresta: no candidates for the open position yet so spread the word.
b. 2012 Shelter Fees- Elizabeth: Split the day… $25 for each half?  Cami thought maybe raising the fee to $35 or $40.  Adam has had trouble with the tables not being moved back on the Wednesday night reservations.  We should start by addressing the issues with that group and look at revoking the reservation if it continues to be a problem.  We decided to stay with full day reservations and raise the fee to $30.  Motion passed.

5. Old Business
a. Dog Park Update- Wendy: There has been a recent meeting and they had a few questions about payment.  Cresta clarified some of the financial questions that they had.  No other updates.
b. Campground Sign- Elizabeth (see attachment): We like the sign but not necessarily the colors.  Elizabeth will get a few more color schemes and bring it back to the next meeting.
6. Reports
· Financial Report: unaudited.  Expenses for trees $3439.50.  Soda fund profit $223.  RV fund $5500 revenue and expenses were $7990.97.  RV fund still has $21,600.  The shelter raised $860.  2012 budget drinking fountain and Dennison parking will be moved to maintenance.  $3300 for tree removal and replacement.  Still $5000 for lawn mower but may decide to lease instead.   
· City Council Report: Discussed the open seat on park board at the council meeting.
· Public Works Report: Adam will get a quote for taking down the tree in Slingerland and 5 trees in Riverside.  Ann will work on the plan for tree planting.  The city will be re-doing the water line near the square planter in Riverside Park.  Adam is going to try to get new boards and latches for the shutters on the north shelter.

7. Meeting dismissed at 7:50 pm.   The next meeting will be on March 27th, 2012 at 7:00 pm.  
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