MANTORVILLE CITY COUNCIL MEETING MINUTES
MONDAY DECEMBER 8, 2014
6:30 PM
1. Call to Order – Meeting called to order at 6:30 pm.
Members Present:  Chuck Bradford, Henry Blair, Don Swanson, and Barb Ballard

Others Present: Lyle Hoaglund, Sherry Roth, Don Hofstad, Gretta Becay, Dan Trapp, Scott Larsen and Cami Reber.
2. Pledge of Allegiance - Done
3. Additions/Deletions to Agenda – Remove 7c. 
4. Consent Agenda – Motion made by Member Swanson, second by Member Blair to approve the consent agenda as presented.
a) City Council Meeting Minute’s November 3, 2014, November 10, 2014, November 24, 2014   
b) Warrant List  December 12, 2014
c) Dodge County Board of Commissioners Meeting Agenda
d) Dodge County Planning Commission Public Hearing Notice
e) November Sheriffs Call Report
Motion passed unanimously.  

5. Public Concerns - none
6. Public Hearing - none
7. Old Business/New Business
a) Resolution 2014-27, A RESOLUTION DECLARING THAT A VACANCY EXISTS ON THE MANTORVILLE CITY COUNCIL
Motion made by Member Blair, Second by Member Swanson to accept Resolution 2014-27, A RESOLUTION DECLARING THAT A VACANCY EXISTS THE MANTORVILLE CITY COUNCIL.  Motion passed unanimously.  A notice of the opening will be published and Council will review applications at the first Council meeting of the year.    
b) Liquor License Approval Mantorville Saloon and Hubbell House
Motion made by Member Blair, second by Member Ballard to approve the annual renewal of the liquor license for the Mantorville Saloon and the Hubbell House.  Motion passed unanimously.

c) Personnel Evaluation Form/Process – pulled
d) 2015 General Budget Levy– Truth in Taxation – Public Input
A citizen noted the 15% increase in his property taxes alone.  Lyle Hoaglund asked what the City levy increase was that showed up on the property tax notices.  
e) 2015 General Budget 
Council Members discussed the budget and made several suggestions for line item changes in order to decrease the levy.  Mayor Bradford handed out his requested changes which would bring the levy request in at a -1 from last year.  Member Ballard made some suggestions for changes to also decrease expenses.  Mayor Bradford noted that he would like to approve the final budget tonight.  Member Ballard requested to see this again with the updates suggested.

After further discussion, a Motion was made by Member Blair, second by Member Swanson to approve the levy at $422,996, which represents a 0 zero increase in the levy.  The final budget as presented with the levy at $422,996 gives the Council an additional $4,229 to place somewhere.  Motion passed with Mayor Bradford and Members Blair and Swanson voting for and Member Ballard voting against.
f) 2015 Water, Sewer, Storm Water, and RV Park Budgets – no action
g) Personnel Items
The personnel committee reviewed 18 applicants for the open position.  They interviewed 3 individuals and feel they have 2 viable candidates.  Mayor Bradford asked how the Council wants to proceed with this.  Member Swanson noted he would like to interview the two as a full Council.  Council discussed.  It was agreed that when all applicants are available, a second interview will be set up.  There is an option that the City could offer a phased retirement option to Dave in order to keep him on as the licensed water and sewer operator to get staff trained in.  Mayor Bradford suggested to cancel the meeting on the 18th since all business is done for the year and schedule an emergency one or special session once we know all applicants are available.  Approach Dave on the phased retirement option and bring all of the information back to Council.  

Motion made by Member Blair, second by Member Swanson to approve Resolution 2014-28 Approving the Delegation of Authority for Paying Claims in 2014 as presented.  Motion passed unanimously.  
8. TBD

a) Public Works Report  - Scott reported that there are lights out on the bridge that should be fixed soon, and the tree in Slingerland Park is down and cleaned up, 
b) City Clerk Report – Cami gave an update on the S&P review, the auditors coming in next week for pre audit work, and open house on Dave’s retirement  on 12/19.  
c) Consultant Report - none
d) Committee Report

· Chamber – Member Ballard reported on Old Fashion Christmas, the ad going in the Explorer magazine, January 8 is the annual meeting, and looking at a joint meeting with Kasson to coordinate events.  

· Park Board – new officers were elected, Cresta Melcher is stepping down, the tree removal request has been denied since they are all in good health and this can be reevaluated in the spring if something is found wrong with them.  The park board is holding back on the addition of the playground equipment due to possible changes in the fields.  
e) Council Member Report

· Member Swanson – discussed clarification on appointing someone to the open Council seat.  
· Member Blair – none
· Member Ballard - none 
f) Mayor Report – mentioned recognition of Pearl Harbor Day and what that means.  
9. Executive Session - none
10. Adjourn – Motion made by Member Swanson, second by Member Blair to adjourn the meeting at 8:04 pm.  Motion passed unanimously.  
