
MANTORVILLE ECONOMIC DEVELOPMENT AUTHORITY
MEETING MINUTES
TUESDAY, DECEMBER 3, 2013


1. Call to order: 6:35
a. Present: Terry, Karl, Chuck, Don, Jane, Bob, Jeff
b. Cami is out on vacation

2. Minutes
a. Jane moved to accept the minutes, seconded by Chuck , unanimously approved.

3. Reviewed the financial report
a. Motioned to approve financial activity by Jane, seconded by Terry.
b. Discussion about budgeting ensued.  Can the organizations plan for the year?  Discussed asking the organizations for a 2014 Budget.
c. We have not seen Marigold Days invoices yet
d. Do we target our ads for the intended market for events?
e. What buckets do we put our events in?
i. Local
ii. Regional
f. Advertising effectiveness discussion.  Press releases – do we need to push committees to do a better job of that?
g. Unanimously approved

4. New Business
a. Discussed the Theater Company
i. An area of opportunity is to fund a production and business manager to keep the opera house fully occupied
ii. Need a grant to fund
iii. Jeff to check with Chris to see if there are grants for such things
b. Jane - Community innovation grant
c. Jane introduced the experience works person – Char
i. Need a place for her to work
1. City Hall – during the day in the City hall chambers
a. Chuck is ok with it.
b. Chuck to check with Cami
2. Welcome center
3. Opera House
4. Sheriff’s Maintenance Center
ii. Do we need an EDA laptop computer?
1. Motioned by Don
2. Seconded by Terry
3. Discussed
4. Chuck, Karl, and Jeff will look into computers and share an email
5. Unanimous
iii. We need the ability to answer the phone calls live
1. Chuck to look into
d. Got the SEMAC grant for Old Tyme Days
i. $5300
ii. EDA’s match is $3000






5. Subcommittee Reports
a. Planning
i. Karl had lunch with Paul Frank from Edina Realty – they toured the community
ii. Service business opportunities
iii. Realty
iv. Etc.
v. Emailed Dave Dripp’s plans
vi. Discussed buildings for triple T
1. Yogurt shop building?
a. Karl will contact them
2. Creative change?
b. Acquisitions and Developments
i. Discussion of expansion plans
ii. Trails
1. DNR
2. Safe routes - 
a. Grant intent
3. Jane has a Dec 4th DCTA meeting with the state
4. [bookmark: _GoBack]Jane showed a potential route for the trail and discussed what she is presenting
c. Signage
i. Discussed putting the Mantorville “Logo” on the water tower in 2015
ii. Joint venture is working on doing multiple signs in multiple locations – replace the faded sign with the honorary sign
iii. Signs in front of historic buildings
1. Discussed putting a description of the building
2. Sponsors
d. Tourism
i. Next tourism conference is in Duluth in February
ii. $249 pp
iii. Request from Explore MN to put brochures at MOA and Airport
1. Maybe not target market
2. Rest stops instead?

6. Jeff motioned to adjourn.  Don seconded.  
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