

MANTORVILLE ECONOMIC DEVELOPMENT AUTHORITY MEETING MINUTES 
TUESDAY, DECEMBER 1, 2015
6:30 PM
1.  Call to Order – Chair Huppler called the meeting to order.

2.  Approval of Minutes
Motion made by Commissioner Blair, second by Commissioner Bradford to approve the EDA Meeting Minutes of November 2, 2015.  Motion passed unanimously.

3. Financial Report
No December Financial Report was presented but the Chocolate Shoppe Payment for $1,000 was received.       

4. New Business/Old Business
a) Follow Up on 2015 Activities
Commissioner Bradford asked about follow up on the Revolving Loan Fund.  Commissioner Huppler stated that SHPO approved the compromised proposal for the Berg Loan.  They can make the building as big as designed and put a gable roof on along with the fake shake shingles as long as the front is kept original.  There are some additional papers to be signed and then it will be complete.  We will be fully loaned out on that fund.  There was additional discussion on future loans and mortgage registry/closing costs associated with it.    

b) Goals for 2016
Logo – Commissioner Bradford believes Abby wants to attend the January meeting and get this going again.  He will follow up with her to be sure.

[bookmark: _GoBack]Commissioners discussed a previous wish list put together by the group.  Discussion on the Sales Tax Dollars which only dollars towards the dog park has been spent at this point.  Still waiting for the WW project to be completed so we can move forward on projects for the Sales Tax money.  The project is due to start summer of 2016 for completion by end of year and pumping to begin January 2017.  Discussion on trails and if we should move this up on our priority list.  5th Street East is hoping to be incorporated into the road project but phased in and additional dollars being sought out.  Discussion on additional committees needed to help out with things such as Stagecoach days and trails.  Commissioner Soland noted that there are already several organizations in town and if we could somehow get a clearer oversight or a way to make sure that everyone is aware of what everyone else is doing.  There seems to be a lot of miscommunication of things.  Commissioner Bradford suggested that for 2016 the EDA would focus on a couple of things.  The revolving loan fund has been met at this point so find a couple of other items that are important and put our focus on that.  Discussion on what those items should be; 5th Street and inter park trails, stagecoach days, Mantorville image – logo and tag line.  Chair Huppler asked if we need to reinstate the quarterly meetings to update everyone on what is going on with each group.  Commissioner Bradford noted that in theory, the Council has representation on each of the committees but that doesn’t preclude them to say that the Chair of each group could attend a City Council meeting every so often to give an update.  Do we provide written meeting minutes to everyone?  Commissioner’s discussed.  It always works great in the beginning but then it fizzles off.  What is the right amount of times to hold these meetings?  Quarterly?  Bi-yearly?  Commissioner Bradford suggested during a Council retreat.  At the January meeting we need to advertise for someone to take the ball for Stage Coach Days.  The list of top items to work on for 2016 is trails, logo/tagline, Save Stagecoach Days and improvement of City Wide Communication.  This will be on the January agenda.                     

c) Other Economic Development Updates - none

5. Subcommittee Reports - none
· Planning
· Acquisitions and Developments
· Signage
· Tourism
· Happy Trails

6.  Adjournment – Meeting adjourned.




