MANTORVILLE CITY COUNCIL MEETING MINUTES
MONDAY NOVEMBER 24, 2014
6:30 PM
1. Call to Order – Mayor Bradford called the meeting to order at 6:30 pm.
Members Present:  Chuck Bradford, Henry Blair, Jim Maxson, Don Swanson and Barb Ballard.

Others Present: Sherry Roth, Don Hofstad, Dan Trapp, Gretta Becay and Cami Reber.
2. Pledge of Allegiance - done
3. Additions/Deletions to Agenda

Pull item 7d. and 9a. 

Add item 7g. – a discussion on applicants and the interview process.  
4. Consent Agenda – Motion made by Member Swanson, second by Member Blair to approve the consent agenda as follows:
a) City Council Meeting Minute’s November 3, 2014 and November 10, 2014   
b) Warrant List  November 24, 2014
c) Dodge County Board of Commissioners Meeting Agenda
d) Dodge County Planning Commission Public Hearing Notice
e) LMCIT 2014-15 Coverage Changes, Rates and Dividends
Member Ballard noted that on the meeting minutes of November 3, she thought the motion was to send it out for bids, not to offer it to Mitch.  Mayor Bradford thought the way it was stated in the minutes is correct.  Cami suggested tabling the meeting minutes and she will go back through the recording to clarify.  Also, a change to the Council Member name under Council Member reports from the November 10 meeting.  A friendly amendment by Member Blair that 4a. be tabled for clarification of item 3b.  Member Swanson approved the friendly amendment.  Motion passed unanimously.  
5. Public Concerns - none
6. Public Hearing - none
7. Old Business/New Business
a) Tree Removal Slingerland Park
Council discussed the estimate that was received from Olson Tree Service for the removal of the tree in Slingerland Park.  Cami noted that Scott has someone that is willing to take the tree once it is cut down.  Mayor Bradford noted his concern with the size of the tree and thinks Olson’s should take care of hauling it away and the clean up.  Does this person have a large enough saw to cut through it all?  Member Ballard noted getting assurance from the person who wants the wood to clean it all up.  Motion made by Member Ballard, second by Member Swanson to accept the bid by Olson Tree Service for taking down the tree and grinding out the stump (minus the $460 clean up and haul away charge).  Motion passed unanimously.  Cami is to let Council know when the tree is dropped.    

b) 2015 Law Enforcement Protection Contract
Motion made by Member Blair, second by Member Swanson to approve the Law Enforcement Contract for 2015.  Motion passed unanimously.
c) Draft Resolution 2014-15 A RESOLUTION INCREASING THE MONTHLY SEWER RATES FOR 2015
The City Council discussed the need for the yearly increase in the water and sewer rates and if one is needed.  The City’s financial consultant, Mike Bubany, recommends that the City move forward with the 6% increase to the sewer rates, with the pending sewer project, as outlined in the CIP plan.  He felt that the City could waive any increase in the water rates for 2015 as that fund is functioning well.  Member Ballard doesn’t understand this proposed increase since we are already billing people on their electric and gas bill and putting $10,000 aside every year.  We aren’t going to be getting any payments for the new sewer system until next year so why raise it this year?  Mayor Bradford noted the need to make the increase in smaller increments versus one big raise at one time.  This is the thinking the City started with back in 2008.  Council Members discussed the need and justification for the increase.  Member Ballard would rather see a 3% in sewer and 0% in water.  Motion made by Member Swanson, second by Member Blair to approve the 6% increase in wastewater fees listed in Resolution 2014-15 (A RESOLUTION INCREASING THE MONTHLY SEWER RATES FOR 2015).    Motion passed with Mayor Bradford and Members Blair and Swanson voting for and Member Ballard voting against and Member Maxson abstaining.  Member Maxson stated he has no reason to vote yes or no.  
d) Personnel Evaluation Form/Process – pulled
e) 2015 General Budget

Council Member’s discussed ways to decrease the budget as it is proposed.  It is currently at a 4% levy increase.  Members discussed subcommittee wish lists.  Member Ballard asked if the current person working as the Tourism person could do the Secretary duties for the EDA.  She also asked if a volunteer could do the grant writing.  Cami noted that the final EDA budget would be available for the next meeting which would give a current up to date dollar amount of monies available for transfer into 2015.  Cami noted that the next meeting is the Truth in Taxation meeting where the public will have a chance to comment on the proposed final budget.    
f) 2015 Water, Sewer, Storm Water, and RV Park Budgets – not discussed
g) Addition - Applicants and Job Interview Recommendation
Mayor Bradford requested that the Personnel Committee interview the top 5 applicant’s out of the 18 that we have received and bring back the top 2 to City Council.  Member Ballard noted that she would like to see 3 brought back to Council and that we hold the interviews all in one night.  The Personnel Committee will work on this.    

8. TBD

a) Public Works Report - none 
b) City Clerk Report – Cami noted the next meeting is where the Truth in Taxation is held and the last meeting of the year is on the 18th of December.  
c) Consultant Report - nothing
d) Committee Report

· KM Joint Powers – is looking at Dennison Field to possibly play more of their JV games and sticking more money there for additional signage and more fencing; getting some additional numbers back to Mark for some of the requests that have made for compensation, look at getting the fabric on the right side of the fence in Mantor Field, looking at buying a new aerator machine for $3,500 which will help to get more nutrients in the ground for better grass growing.  

· Park Board – Member Blair is requesting on behalf of the park board to carry over the playground equipment dollars into the 2015 budget due to the work not getting done.  We will note this on the budget.  

e) Council Member Report

· Member Ballard – is still working on the study.
· Member Swanson – asked about the Christmas tree and where we are at?  
· Member Blair – none

· Member Maxson – submitted his resignation
Motion made by Member Blair, second by Member Swanson to approve the resignation of Council Member Jim Maxson effective December 31, 2014.  Motion passed unanimously.  Mayor Bradford asked that he serve as the City liaison and bring back the information that is needed.  

f) Mayor Report – Mayor Bradford presented Council Members Maxson and Ballard with a Certificate of Appreciation for their service as Council Members.    
The Mayor gave Council a legal update.    

9. Executive Session - pulled
a) Pending Litigation  
10. Adjourn – Motion made by Member Swanson, second by Blair to adjourn at 7:30 pm.  Motion passed unanimously.  
