

MANTORVILLE ECONOMIC DEVELOPMENT AUTHORITY MEETING 
TUESDAY, NOVEMBER 2, 2015
6:30 PM

1.  Call to Order – Chair Karl called the meeting to order at 6:34 pm.

Members Present: Karl Huppler, Chuck Bradford, Henry Blair, Jane Olive and Bob Soland

Others Present: Karrie Berg and Cami Reber

2.  Approval of Minutes; Motion made by Commissioner Chuck, second by Commissioner Jane to approve the meeting minutes of August 5, 2015.  Motion passed unanimously.  

3. Financial Report – Motion made by Commissioner Jane, second by Commissioner Blair to accept the financial report 
a) September/October 2015 

4. New Business/Old Business
a) EDA Commissioner Resignation – Motion made by Commissioner Henry, second by Commissioner XX to approve the resignation of Jeff Ingalls.  Motion passed unanimously.

b) Revolving Loan – Creative Change
Discussion on the decision; drop the original request for Scott and Karrie and start a new request which would be for items on the inside of the business.  It would be a lean on collateral now, not on the building.  If we had a Historical Preservation Commission, this would not have happened and SHPO would not need to be involved.  Do a conditional acceptance, pending SHPO’s response, because we cant accept it until they withdraw the original application.  Approve the new request pending Berg Properties withdrawal of the original application; made by Commissioner Jane, second by Commissioner Bob - Pending Berg properties rescinding the original application; approve creative change to apply for USDA loan for the inside of the building;  Motion passed unanimously.  

Discussion on Historic Preservation Commissions and the pros and cons of having one.  Commissioners discussed whether they want to make a recommendation to the City council to look into the creation of the Historic Preservation Commission.  Karl feels it is best that the MRA representative present to the City Council the idea of a HPC – Jane agreed that with the EDA could follow up with that.     

c) [bookmark: _GoBack]Other Economic Development Updates – find members who want to be on the EDA.  Discussion on possible candidates.  

5. Subcommittee Reports
· Planning
· Acquisitions and Developments
· Signage
· Tourism – DC Printing for brochures 2,500 for $271 – Bob thought that would be ok. Many are stepping down from Stagecoach Days Jane, Mary Ann and Melissa;
· Happy Trails – brought up the intercity routes; where did the City leave off on the intercity trails – going through the alleys?  Cami to check on.  Can we use Sales Tax Dollars as a grant match for Safe Routes to School or other? Ask the city council to commission a study to implement those bike lane lines.  Need the knowledge to move forward.  

6.  Adjournment – motion made by Jane, second by Bob to adjourn at 7:52 pm




