Mantorville Economic Development Authority Regular Meeting
Minutes for Tuesday, October 2, 2012
6:30 p.m., Mantorville City Hall

Call to Order – Karl called the meeting to order at 6:39 pm. 
Members Present: Karl, Chuck, Bob and Terry
Members Absent:  Adrianne and Don
Others Present:  Cami Reber
Approval of Minutes 
· September 4, 2012 – Motion made by Member Chuck, second by Member Bob to approve the September 4, 2012 regular meeting minutes.  Motion passed unanimously.
Financial Report
· Motion made by Member Chuck, second by Member Bob to approve the financial report as submitted.  Motion passed unanimously.   
New Business - None
Subcommittee Reports
· Planning – No meeting has been scheduled yet.  Still short an EDA Member and should proceed to look for people.  Discussion on possible nominees.
· Acquisitions and Developments – Karl has not pursued the USDA grant.  Karl has information from the class that was held regarding the grant.  No one from the EDA attended as they didn’t receive the information in time to attend it.    
· Signage – Discussion on signage and the budget.  No further direction given.  
· Tourism – the issue to resolve is who is going to be in charge of the tours coming to town and how to structure it.  Terry noted this is something they are working on.  They continued discussion on how to bring new business to town.  Discussion on welcome baskets; two types of baskets were thought of; one for new residents in which the Welcome Center said that if someone assembled them, they would deliver them.  The second basket is geared towards a basket for visitors that would include a sample of chocolate, coffee sample from Mantorville Farms.  Just something that says welcome to the community and please come back.  This is still being discussed.     
· Happy Trails – Terry would like to go and talk to some of the people that have turned them down.  Make the discussion of trails an agenda for next month.  See what comes out of the City Council retreat meeting on sidewalks.  
Old Business
· The EDA discussed hosting the After Hours event in November.  Typically, it is held the middle of November.  They approved to host it on Thursday, November 15 from 5-7 pm in the Council Chamber Room.  The theme will be discussion on what is important to each group now and in the future.  
Adjournment - Motion made by Member Chuck, second by Member Terry to adjourn the meeting at 7:55 pm.  Motion passed unanimously. 
