Mantorville Economic Development Authority Meeting
Tuesday, OCTOBER 1, 2013
6:30 PM
1.  Call to Order – Commissioner Karl called the meeting to order at 6:30 pm.
Commissioners Present: Karl Huppler, Chuck Bradford, Bob Soland, Terry Eckstein, and Jeff Ingalls.
Others Present: Cami Reber, Jane Olive, and Paul & Julie Bleimeyer (Triple T BBQ)
2.  Approval of Minutes – Minutes approved as delivered
· August 20, 2013
3.  Financial Report 
· EDA Financial Report for Month ending September 2013
Motion made by Commissioner Chuck, second by Commissioner Terry to accept the Financial Report for the month ending September 2013.  Motion passed unanimously.
Jane Olive gave an update on the Old Tyme Days Event.  She has submitted a grant to help offset the OTD event expenses next year.  She will let us know what comes of that.

4.  Subcommittee Reports
· Planning 
The budget request submitted to the City is currently in a holding zone as they have given no feedback on it.  They have received a letter of resignation from Adrian.  Motion made by Commissioner Eckstein, second by Commissioner Bradford to regretfully accept the resignation.  Motion passed unanimously.  
· Acquisitions and Developments - none
· Signage - none
· Tourism
Jane gave an update on the Tourism group.  Their goal is to meet the evening before the EDA meeting in order to bring information to us timely.  They are discussing putting in place a google calendar for Mantorville activities.  
Jane and John are requesting help with the City wide decorating – people are getting older, there is never a thank you, and all are feeling burned out.  Commissioner Karl suggested giving $300 from the budget to put towards the cost of corn stalks and pumpkins for the decorating.  There is a question on if they can even get enough volunteers.  Maybe this is a year that we back down from things and see if there is enough interest to get more involved.  
Update on the Experience Works Person who is no longer there.  We are still on the waiting list for a new one when it comes available.
Fall Festival – Commissioner Terry updated that the Chamber is doing Fall Festival but they also suffer from burn out.  They are doing about half of the activities from last year.  This year will only be a one-day event.  Burn out is a big thing and we need to take a look at what can we do to get more people involved.  
Request from Commissioner Terry, on behalf of the Chamber, he would like to request up to $500 for the advertising as he indicated at the last meeting.  The Chamber will also match that $500.  The money will go towards advertising for the Fall Festival.  There was discussion on the extent of advertising, television versus the DCI and who do they want to draw in to the event.     
Commissioner Terry moved for up to a max of $500 to match the Chamber for the Fall Festival advertising, with a second by Commissioner Karl.  Request passed with Commissioners Karl, Terry and Jeff voting yes and Commissioner Chuck voted no.
· Happy Trails 
Commissioner Jeff gave an update that Ron Ziegler is helping him to find information on the trails.  
5.  New Business
· Paul Bleimeyer – Triple T BBQ
Paul Bleimeyer and his wife Julie have been doing catering events through their business Triple T BBQ for a couple of years.  They are interested in acquiring property in Mantorville to open up a business.  Besides catering, they also do fairs and festivals.  As Members were able to have a taste test of the products, they also discussed possible locations in town.      
6.  Old Business - none
7.  Adjournment – Motion made by Commissioner Chuck, second by Commissioner Jeff to adjourn the meeting at 8:06 pm.  Motion passed unanimously.  
