Mantorville Park and Recreation Board
1-29-13

Members Present: Cresta Melcher, Ann Tuma, Elizabeth Oolman and Henry Blair
Members Absent: Barbara Ballard and Wendy Claseman 
Guests: Adam Hovden 

1. Meeting called to order at 7:10 pm.
2. Minutes from 11-27-12 were approved.
3. Changes to agenda: none

4. New Business- 
a. Officer Elections: We officially have one opening but Wendy Claseman needs to send in her resignation.  Once that happens, we will have two openings.  Cresta nominated for president, Elizabeth for treasurer and Ann as secretary.  Motion passes.  We need to recruit new members.

b. Camera Quote- Adam: From Custom Alarm.  DVR price for 8 cameras- 250GB for $1798.  Vandal proof camera (ICR 300H2)- $398 per camera (for north shelter).  100ft day/night camera (Light pole watching playground)- $698.  Adam will follow up with warranty.  Can we run 5 or 6 cameras on our current system.  Does the city think the $700 camera is worth the investment/ what are the risks?  Should we see if we can get a cheaper DVR system.  Adam will get some prices on a few of the components.  Once we have more quotes, we will go to the council to see what they want to do.   

5. Old Business
a. Movies in the Park- continued discussion- All: We asked whether the city could put 3 nights into the budget for this year.  Did they budget for it?  Cresta will follow up with Cami and see what the city decided.  Will talk about it at the next meeting.
b. 2013 Budget- Our budget was approved for $5700: $4000 for Ash tree removal and replacement, $250 for Riverside Park DVR security camera, $50 for Riverside security signs, Plant two trees in Dennison Park $800, $600 in Dennison Park safety fence.   
6. Reports
a. Financial Report: already discussed above.  
b. City Council Report: Should we review the comprehensive plan and think about future projects?  
c. Public Works Report: Do shelters still need to be painted?  The Lions want to know whether they can help and get it on their schedule.  Other ideas for service projects: staining of Bergmann bus shelter, “No 4-wheeling” signs in Dennison Field.  Adam would like us to look at the framework of the north shelter as some of the wood is rotting.  We suggest that Adam start to dig into the worst spots once he opens the shelter and let us know what needs to be replaced.  We will also look at it and will then get back to the Lions on the scope of the project.  Adam would like to level out the middle of Slingerland Park as it’s pretty un-even and we agree that it would be a good idea.

7. Meeting dismissed at 8:20 pm.   The next meeting will be on February 26th, 2013 at 7:00 pm.  
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