MANTORVILLE ECONOMIC DEVELOPMENT AUTHORITY 
SPECIAL MEETING MINUTES
MONDAY, SEPTEMBER 15, 2014

1. Call to Order – Chair Karl called the meeting to order at 6:40 pm.

Members Present:  Bob Soland, Jane Olive, Chuck Bradford, Karl Huppler, and Terry Eckstein.  

2.  Approval of Minutes
Motion made by Commissioner Chuck, second by Commissioner Jane to approve the meeting minutes of August 27, 2014.  Motion passed unanimously. 

3.  Financial Report
Commissioners reviewed the financial report.  Commissioner Karl asked about the balance on the revolving loan fund.  He noted that there is some money in the Revolving Loan Fund that could be drawn out and put in our general fund.  He doesn’t think the USDA has any restrictions on the interest we make.  No action taken at this time.  Commissioner Jane noted two items listed  as SCD expenses which aren’t and need to be changed.  The Visitor Ad and the 800#.  Motion made by Commissioner Jane, second by Commissioner Henry to make the changes as requested and accept the financial report with those amendments.  Motion passed unanimously.  

4.  New Business/Old Business
· Branding – Abby presented the top 10 logos which Commissioners narrowed down to.  Commissioners discussed how they should go about presenting the choices to get public input.  As a result of a poll of the Commissioners, the top 3 logo’s to proceed with are #2, #8, and #10.  Commissioner Terry will check on business after hours and setting up a booth there.  Other possible options are for a student survey being done or having a public forum during fall festival.  Commissioners need to discuss the tag line options and they will be reviewed at the next EDA meeting.  

· 2015 Budget Discussions – Wish List for EDA
Commissioners discussed the 2015 budget.  Motion made by Commissioner Jane, second by Commissioner Karl to submit a budget proposal of $11,500 plus any carry over from 2014. 

Motion made by Commissioner Jane, second by Commissioner Karl to approve the payment to Mary Lee Lambert for software for the Tourism computer $45.99.  Motion passed unanimously.

Karl had some discussions with Curt Wendland and Karri Berg on their building project.  
They would like to attend a future EDA meeting to discuss the project and possible loan options.  The EDA also wants to look into tax abatement for business enhancements for the City.  Cami to check with the City Attorney to get a draft in place.     

5.  Subcommittee Reports - none

6.  Adjournment – Meeting adjourned at 8:59 pm.  

