Mantorville Economic Development Authority Regular Meeting
Minutes for Tuesday, September 4, 2012
6:30 p.m., Mantorville City Hall

Call to Order – Karl called the meeting to order at 6:44 pm.
Members Present: Adrianne McNiff, Don Swanson, Chuck Bradford and Karl Huppler.

Members Absent: Bob Soland, Terry Eckstein

Others Present:  Cami Reber
Approval of Minutes – Motion made by Chuck, second by Don to approve the minutes as written.  Motion passed unanimously.
Financial Report – Motion made by Chuck, second by Adrianne to approve the financial report as submitted.  Motion passed unanimously.
New Business
· 2013 Budget Request

Members discussed the 2013 EDA Budget Proposal.  They came up with a total budget of $9,000 to request from the City.  The proposal is attached.
Members discussed the proposal and if it should be a lower dollar amount or if they should submit it as is and wait for Council to direct them to cut it down or not.  They also are going to suggest transferring what dollar amounts aren’t used this year and allowing them to use it next year and propose a lower dollar amount for next year.  

Members discussed the billboard idea; a billboard being put up along highway 14 for advertising.  Karl wants to give that idea to Terry to look into.  Members discussed the contingency for repurchase of the two old EDA lots.  They would like to add a contingency for matching of a trails grant into their overall budget.  They are not interested in the repurchase of the old EDA lots.  Motion made by Don, second by Adrianne to approve the 2013 budget proposal as discussed.  Karl will send the draft to Cami by Friday.
Subcommittee Reports
· Planning - None
· Acquisitions and Developments - None
· Signage - None
· Tourism - None
· Happy Trails - None
Old Business - None
Adjournment – Motion made by Chuck, second by Don to adjourn the meeting at 8:52 pm.  Motion passed unanimously.  
