MANTORVILLE ECONOMIC DEVELOPMENT AUTHORITY 
SPECIAL MEETING
WEDNESDAY, AUGUST 27, 2014
6:30 PM

1. Call to Order – Chair Karl called the meeting to order at 6:34 pm.

Commissioners Present:  Karl Huppler, Bob Soland, Jane Olive, Henry Blair and Chuck Bradford.

2. Approval of Minutes
Motion made by Commissioner Chuck, second by Commissioner Bob to approve the meeting minutes of August 7, 2014.  Motion passed unanimously. 

3. Financial Report 
Commissioner Jane reviewed the Stage Coach Days ending budget.  $736.05 of the left over grant will need to be earmarked out of the EDA check book balance to carry over for next year.

4.  New Business/Old Business
· Gems of Mantorville Nomination
The EDA received nominations for Anthony Hofstad.  After reading the submittals and discussing, a motion was made by Commissioner Jane, second by Commissioner Chuck to select Anthony Hofstad as the living gem for 2014.  Motion passed unanimously.

Commissioners discussed a non living Gem. Motion made by Commissioner Jane, second by Commissioner Chuck to select John Hubbell as the non living Gem.  Cami will order the plaque for the living Gem.  
 
· Branding 
Commissioners discussed targeting the Fall Festival timeframe for final options.  

· 2015 Budget Discussions – Wish List for EDA 
Commissioners discussed items for the budget wish list.  Can we spend some of the Sales tax dollars on grant writing?  Cami will check into that.  They discussed contributions to the local events.  Is there a way to devise feedback on how to spend the money or how the money was a benefit?  Discussion on the branding and should they set aside some dollars for this or tell the City to do?  Discussion on Tourism and we should start talking about looking at a part time person for this.  We are presuming that the matching dollars for the trail grants will come from the Rochester Sales Tax Dollars.    

Will Lambert – came to discuss the 50 year Marigold Days event next year.  They want to make it bigger and better.  They are going to look for more funds to help offset some of the bigger items including grant funds and any other suggestions from other groups.

	He also talked about the new Library.  A state of the art library is an important part of any 	community for future growth and caring for the population that exists at this time.  They 	are also looking for additional financial support for the new Library.  

Commissioners discussed when to set the next meeting for budget discussions and it has to be before the September 22 Council Meeting.  Monday, September 15 at 6:30 for the  next EDA meeting.  

5.  Subcommittee Reports – No reports were given. 
 
6. Adjournment – Motion made by Commissioner Chuck, second by Commissioner Jane to adjourn the meeting at 8:00 pm.  Motion passed unanimously.  
