SPECIAL MANTORVILLE CITY COUNCIL 
RETREAT MEETING AGENDA

THURSDAY, AUGUST 22, 2013
6:00 PM
1. Call to Order – Mayor Bradford called the meeting to order at 6:00 pm.
Members Present: Chuck Bradford, Henry Blair, Don Swanson, and Barb Ballard
Members Absent:  Jim Maxson

Others Present:  Tim Hruska and Cami Reber
2. Pledge of Allegiance - Done
3. Retreat Items for Discussion

a) Sidewalks – discussion on replacement policy

Council discussed how they want to proceed with the conditions of the City sidewalks.  They discussed if they want to rewrite the requirements, the policies, establish a sidewalk corridor, splitting the cost with businesses vs. residents, etc.

Discussion took place on pedestrian ramps, the requirements that are now in place for those when replacing sidewalks and if the City should be putting money away towards those.  Estimated costs to do a ped ramp is about $4,000 each.  Tim will look into if the DOT has a plan in place for the mill and overlay of Highway 57.  That would allow us to put a plan in place but not do anything until the project comes through.  Council discussed the financial piece and preliminary costs.    
Member Ballard suggested to budget so much per year to help with the replacement cost of sidewalks.  Each council member should do their research on where they think a sidewalk should be, send that to Cami who will then give the information to the Infrastructure Committee who will put together a plan and bring back to Council.  The plan will include putting money away each year in the budget for both sidewalks and pedestrian ramps.  It was suggested that the City start by putting $10,000 away next year to get the fund started.    
Tim will provide some maps for Council Members.
b)  Infrastructure

· 7th Street Project

Tim reviewed the 7th Street Project.  Council discussed various funding mechanisms to complete this project.  This should be placed on the agenda for Mondays meeting so Council can give formal approval to move forward with the plans and specs and bring back a Professional Service Agreement.   

· Phase 2 Storm Sewer 
This was discussed with the 7th Street Project and will be combined with it.  Member Ballard wants options to consider on the Walnut drainage.  She wants to see a “green” option along with the concrete option.
· Hickory Lane Drainage Issues  
This will be looked at in 2015.  This has been a problem for a while.  Council suggested holding back on that project due to the proposed projects and money being considered for 2014.  
c)  IT Infrastructure  
Member Ballard presented LOGIS.  Discussion took place and she will bring back more information.  
d)  2014 Preliminary Budget 

      Council discussed.  This will be addressed more at future Council Meetings. 
4. Adjourn – Motion made by Member Blair, second by Member Ballard to adjourn the meeting at 9:22 pm.  Motion passed unanimously.
