MANTORVILLE ECONOMIC DEVELOPMENT AUTHORITY 
MEETING MINUTES
THURSDAY, AUGUST 7, 2014
6:30 PM

1. Call to Order – Meeting called to order at 

Members Present:  Karl Huppler, Chuck Bradford, Jeff Ingalls, Bob Soland and Henry Blair.

Others Present: Cami Reber

2. Approval of Minutes – Motion made by Commissioner Chuck, second by Commissioner Bob to approve the meeting minutes of July 17, 2014.  Motion passed unanimously.

3. Financial Report – Motion made by Commissioner Bob, second by Commissioner Jeff to approve the financial report for July.  Motion passed unanimously.

4. New Business/Old Business
· CEDA Contract Approval for Grant Work 
Commissioner Jeff discussed the contract for the grant work as submitted by Tom Monson of CEDA.  The initial application for the legacy trails and park grant is due August 31.  Commissioners discussed the contract and if there are any stipulations for resubmitting at no cost or a lesser cost if we don’t get picked on the first round.    

Commissioner Jeff handed out information on the proposed trail routes and the items that need to be done to make this happen.  They have presented the plan to the Park Board and they are on board.  The Trails Committee is asking for the EDA support and they still have to go to the City Council to present this.  Motion made by Commissioner Bob, second by Commissioner Chuck to approve the Scope of Services and Contract as it is written.  Motion passed unanimously.   

Commissioners discussed where to fund this from.  The EDA has some money set aside for grant writing and if needed, will request money from the sales tax dollars to fund this.  
    
· Branding – Abby Bradford 
Abby handed out possible logos and tag lines.  Commissioners discussed and narrowed the logos down.  It was asked to incorporate a stagecoach somewhere in the logos as an option.  Abby encouraged everyone to sign in to the tubmlr blog so everyone could review and comment on the tag lines.  

Due to the Marigold Days deadline for a couple of items, the EDA has set a special meeting to take place of the September meeting.  The meeting will be August 26 @ 6 pm.  Items to be discussed will be the branding, Gems nominations and the Preliminary Budget discussion.  Cami will send out a note to get gem nominations to her by the 22nd of August.    
  
· 2015 Budget Discussions – Wish List for EDA 
Tabled for discussion at the next meeting.


5.  Subcommittee Reports
· Planning – Commissioner Karl will bring a resolution to a future EDA meeting regarding tax abatements.
· Acquisitions and Developments – none
· Signage – will wait until after the Branding is completed.
· Tourism – none
· Happy Trails – above 


6.  Adjournment – Motion made by Commissioner Jeff, second by Commissioner Chuck to adjourn the meeting at 8:12 pm.  Motion passed unanimously.  


