

MANTORVILLE ECONOMIC DEVELOPMENT AUTHORITY MEETING 
WEDNESDAY, AUGUST 5, 2015
6:30 PM
1.  Call to Order – The meeting was called to order at 6:38 PM. 

Members Present: Karl Huppler, Chuck Bradford, Jeff Ingalls, and Jane Olive.

2.  Approval of Minutes
Motion made by Commissioner Ingalls, second by Commissioner Bradford to approve the meeting minutes of July 7, 2015.  Motion passed unanimously.

3.  Financial Report
The $12,075 deposit from the USDA that is currently sitting in the City checking account needs to get moved to the Revolving Loan Fund as well as the principal payment from the Chocolate Shop Loan.   Motion made by Commissioner Olive, second by Commissioner Ingalls to approve the financial report for August 1, 2015.  Motion passed unanimously.   

4. New Business/Old Business
a) City Logo Tag Lines 
Commissioners continued discussion on working on the identity book, the final logo and tag line, and ideally have things ready for showing at Marigold Days.  Put this on the agenda for the next meeting for further discussion.  It might be better to bring this out when there is more of a local event.  Discussion on the roll out plan and schedule for the next meeting.  Cami reminded everyone that the City Open House is in October.  

b) Gems of Mantorville 
No suggestions were received from other groups.  EDA Commissioners discussed the 2015 Gem of Mantorville.  Motion made by Commissioner Ingalls, second by Commissioner Olive to approve Randy Carlsen as the 2015 Gem of Mantorville.  Motion passed unanimously.  Several options were discussed for the past Historical Gem.  Commissioners were asked to think about it and this will be discussed more and decided at the next meeting.  Cami is to order the plaque.    

Commissioners discussed having a plaque that would list out the past awards for both current and historic Gems.  Cami to price that out and bring to the next meeting.

c) 2016 Budget Request
Commissioners discussed the proposed budget for 2016.  Discussion on the trails and what we want to do with it?  Do we want to budget for some grant applications and go a different route?    Need to add $10,000 to the City requested funding for the logo advertising; water tower, trucks, t-shirts – a lot of that is production cost and just how much is unclear.  Mash signs was discussed and in what area should this come from?  City/Tourism?  Commissioner Huppler thought it would be related to Tourism.  Commissioner Huppler will take the information discussed and put together a draft for discussion at the next meeting.  
  

d) Other Economic Development
Char requested changes from the businesses in town for the walking tour brochure.  She received a couple of quotes for reprinting.  Motion made by Commissioner Ingalls, second by Commissioner Olive to authorize spending up to $1,000 for new brochures.  A friendly amendment was made by Commissioner Ingalls to change that to $948 unless she can get it cheaper.  Motion passed unanimously.  

5. Subcommittee Reports
· Planning – Commissioner Huppler handed out the letter he drafted to AT&T regarding the antenna project on the water tower and the urge to move it up on the schedule faster.  He also handed out a letter regarding the DNR Local Trails and the awareness of the needs of Mantorville and for grant requests.  Discussion on what this will accomplish and what the EDA would like to see.  Do we ask them to come to a meeting for this discussion?  Commissioner Ingalls will talk to Tom Monson and ask him to attend the next meeting in September.

Discussion on the creation of the Heritage Preservation Commission.  Commissioner Olive is encouraging that the City implement this.  This request needs to go to the Council for them to approve.
  
· Acquisitions and Developments - none
· Signage - none
· Tourism   - none
· Happy Trails - none

6. [bookmark: _GoBack] Adjournment – Meeting adjourned at 8:39 pm.  
