MANTORVILLE CITY COUNCIL RETREAT MEETING MINUTES
MONDAY, JULY 20, 2015
6:00 PM
1. Call to Order – Mayor Bradford called the meeting to order at 6:00 pm.
Members Present:  Chuck Bradford, Henry Blair, Sherry Roth and Don Hofstad
Others Present: Gretta Becay, Tim Hruska, Scott Larsen and Cami Reber.
2. Pledge of Allegiance - Done
3. Retreat Discussion Items
a) Street Projects – 2016/2017
Tim reviewed the street condition survey, talked about existing conditions and consideration of seal coating, crack sealing, overlay and reconstructs.  He noted that MnDot is looking at a road project in 2022 if we want to look at anything in the downtown area.  They discussed different options for 5th Street East, and options for repair and maintenance on all City streets.    
b) WWTP Project – SW Service Area’s
Tim and the Council discussed the waste water servicing of the SE area of the City.  The Council is looking at the year 2017 for servicing section A in the SW Service Area.  The City won’t continue further discussion on the remaining area’s until the line is in the ground and we know where we sit financially.  Further discussion on grinder pumps, lift stations, servicing area’s not within City limits but along the line.  
c) Equipment/Replacement
Scott reviewed his request for a new piece of equipment to replace the grader.  Trade in of the grader is worth $15,000.  Discussion on replacing the red maintenance truck.  Would be nice if it was a 4-wheel drive.  Cami asked about leasing a new piece of equipment for the winter and purchasing a new pickup truck to replace the red one.  Discussion on what type of second truck we would need.  Get an extended w/8ft box for the second one.  We don’t need a second 4 door; maybe a ½ ton, 2500.  Cami noted they will bring some costs back to Council for final approval – sell the red truck outright, not a trade in.  

Scott requested a 3 point sprayer for next year to put behind the John Deere for spraying.   
d) 2016 Budget
Cami handed out a draft 2016 budget.  Some discussion on the numbers.  Wish lists have been requested and the preliminary levy needs to be certified at the end of December.
4. Adjourn – Motion made by Member Hofstad, second by Member Blair to adjourn the meeting at 8:15 pm.  Motion passed unanimously.  
