MANTORVILLE ECONOMIC DEVELOPMENT AUTHORITY MEETING MINUTES
THURSDAY, JULY 17, 2014
6:30 PM

1. Call to Order – Commissioner Karl called the meeting to order at 6:30 pm.

2.  Approval of Minutes -  Motion made by Commissioner Jane, second by Commissioner Jeff to approve the meeting minutes of June 3, 2014.  Motion passed unanimously.

3.  Financial Report
· June Financial Activity
· Stagecoach Days Financial Activity – Commissioners reviewed the information presented.  Chances are good that we will get a grant again next year.  Discussion on what came out of the City EDA budget and what came out of the EDA checkbook.  Cami would like to see one check cut to the EDA for their budget request and let all payments for everything come out of the EDA checkbook.  This would be less confusing.   

Chair Karl suggested that if there is money available at the end of the budget cycle, it could be spent on a local event, such as Fall Festival.  Because Fall Festival is more locally focused, he would like to see that money go to promoting it locally.  Commissioners discussed.  There was discussion on what money is left in the City EDA budget and what needs to be spent from the Grant Dollars and who needs to pay for what yet.  We need to sit down and really look at how and where the budget dollars are being spent and what checking account they are coming from.  The remaining SCD advertising ads will be paid from the City EDA budget.      

Two bills came in from the Chamber; one for the 800 number and one for the Visitor ad.  It was previously approved to pay half the cost for 2012 and the full cost in 2013.  We paid for the 2012 portion in 2013.  The bill submitted is for the full cost of the 2013 ads.  Motion made by Commissioner Jane, second by Chair Karl to pay the full $1,500 bill from last year’s budget reserves (2013).   This was already approved so Jane rescinded her motion.  Chair Karl asked if there will be another bill coming for the 2014 ads.  Commissioner Terry requested that this be deferred so we can look at the whole big picture.  No motions have been made to pay any Visitor ad for 2014 by the EDA.  

Commissioner Terry gave an update on the Fall Festival and the Old Fashioned Christmas events.  Motion made by Commissioner Terry, second by Chair Karl to request matching promotional funds which is 50% or up to a maximum of $500 for advertising.  Commissioners discussed what types of advertising is going to be most effective; could we stipulate that the money that the EDA is giving goes directly to the target audience of Dodge County and Byron?  Commissioner Terry noted that what is effective is the flyers at the grocery stores.  Commissioner Karl asked do we want to amend the motion to stipulate that we are unconvinced that television advertising is the best focus for that event so stipulate that it cannot be spent on television.  Commissioner Bradford noted that the obvious question here is that if the focus of the event is on local residents and a small perimeter outside, does it even make sense to spend it?  Use the grocery stores, local bulletin, boards, etc.  Commissioners discussed.  Commissioner Bob reiterated to go for the motion that was originally stated because ultimately it’s the Chambers baby, the Chamber is just asking for money to advertise with, they aren’t asking for advice.  Commissioner Karl made a friendly amendment to the motion that as the sole member of the planning committee, he has to propose a budget for 2015 and if he sees this money spent on television advertising, he won’t budget anything for 2015.  The Chamber should come back with an accounting of how the money was spent.  Commissioner Terry accepted the friendly amendment.  Motion passed with Chair Karl and Commissioners Jeff, Bob, Jane, and Terry voting for and Commissioner Chuck voting against.  
4.  New Business/Old Business
· Tom Monson – CEDA Dodge County Coordinator
Tom Monson introduced himself and his role as the Dodge County Economic Development Coordinator.  He has spoken to Commissioner Jeff about the trails and where that is at.  He would like to see if or what we want from him for involvement with them on trails.  

In order to proceed with applying for any grants, we need a shovel ready project.  Commissioner Jane talked about the MN Sustainable Partnership.  Mantorville is in the top 3 Zumbro watershed projects being proposed by the Zumbro Valley Watershed Partnership and the U of M School of Design and School of Agriculture.  This shovel ready project is separate from the trails projects that are also being discussed and we have to be careful not to double dip.    

Tom will take a look at what it would take for them to put together a grant and what type of contract we are looking at.  Commissioners discussed the intercity trails and the regional trail system and the hope that it will all connect in the near future.  Tom discussed the different grants, requirements, etc.  He would like to get more information on the ZVWP projects that are being proposed so he can review the trail piece along side of any other project being proposed.  The trail presentation will be done at the next EDA meeting along with review of the contract by CEDA to do grant work.  

· Branding – Abby Bradford
Abby reviewed tag lines and logos with the Commissioners.  She previously sent out a link to the Tumblr website which will allow everyone to see everything and provide some input and pick out their favorites.  Between now and the next meeting she is hoping to get Commissioners comments and she will report back what the input is.    
 
· Update on KM Dog Park - none
· Update on Berg Demo Request – update on the EAW – update that Council approved this to move forward.
· Update on Hwy 57 Wall Project – just an update on the project for 2015 and the install of a conduit.
· Mantorville Dam – Terry Eckstein - none

5.  Subcommittee Reports
· Planning
· Acquisitions and Developments
· Signage
· Tourism
· Happy Trails

The next regular has been rescheduled for Thursday, August 7, 2014 @ 6:30 pm. 
  
6.  Adjournment – Motion made by Commissioner Jane, second by Commissioner Bob to adjourn the meeting at 8:49 pm.  Motion passed unanimously.    
