Mantorville Economic Development Authority Special 
Meeting Minutes
Tuesday July 17, 2012
6:00 p.m., Mantorville City Hall

Call to Order – Karl called the meeting to order at 6:39 pm.
Members Present: Karl Huppler, Chuck Bradford, Adrianne McNiff and Terry Eckstein.

Members Absent:  Bob Soland, and Don Swanson

Others Present: Cami Reber

Paul Larsen was present to discuss advertising for Mantorville.  He presented the statistics from the Mantorville Tourism website and how the hits to the website greatly increased after the advertising. At the last Chamber meeting he requested that they start running their advertising ad for Mantorville.  He discussed the pricing that he got from Peggy Doland of KTTC.  The pricing for the package that would air during the Olympics is $479 for 15 spots; a second package of 18 spots for $500 but that wouldn’t run during the Olympics.  

This will be discussed during the Tourism item on the agenda.  The EDA needs to decide if they want to help pay for some of the costs and how to do it since they have used up most of their advertising line item in their budget.
Approval of Minutes
· June 28, 2012 Special Meeting Minutes

Motion made by Chuck, second by Terry to approve the June 28, 2012 Special Meeting Minutes.   Motion passed unanimously.    
Financial Report
· Update on Dell Invoice – Approval to Pay

Motion made by Karl, second by Adrianne to approve that Chuck is the official 2nd signer of the EDA accounts. Karl.  Motion passed with Chuck abstaining.  
· July Financial Report – 
Motion made by Terry, second by Adrianne to approve the July financial report.  Motion passed unanimously.
Discussion took place on the current CD’s at Citizens State Bank.  The EDA needs to have $31,000 in liquid cash available for the Revolving Loan Fund.  The CD’s are due to mature soon and they will automatically roll over.  The EDA needs to establish their own Federal ID number.  Chuck suggested they roll over the one CD at $25,761 and put the other CD into a savings account, $25,925.   Motion made by Chuck, second by Terry to approve that suggestion.  Motion passed unanimously.  Karl will communicate that with the Bank and change the required signatures.    
Subcommittee Reports
· Planning – Karl noted that we still don’t have a 7th commissioner.  He hasn’t talked to Lyle yet but is planning to.  He asked Adrianne about getting onto a couple of committees.  Adrianne would like to get on Planning and Acquisitions and Developments Committee’s.
· Acquisitions and Developments – nothing to report
· Signage – nothing to report 
· Tourism – Paul Larsen came and gave an update (above).  The EDA budgeted $2,500 for tourism activities for 2012 and are now at a balance if $843.  The Chamber funded the Old Tyme Days advertisement of $500 at 100%.  In August they would like to do another $500 towards the KTTC proposal, do another $500 for fall festival and $500 for Old Fashioned Christmas.  They would like the EDA to split some of this cost.     
There was discussion on amending their City budget to allow for additional advertising to promote Mantorville at times that are appropriate for audiences to see it.  The EDA has currently spent $400 for Southern MN Explorer, $137 for the 800 number, $275 for after hours booth, $750 for second half of the year visitor, and $95 for the business after hours prizes. This gives them a balance of $843 in their budget.  Motion made by Chuck, second by Terry to direct Karl to attend the next City Council meeting to request a change to the City EDA budget from shifting $1,000 from tourism brochures to tourism ad campaigns.  Motion passed unanimously.  

Terry suggested the Chamber could take the $500 Olympics advertising and the EDA could take care of the $500 for Fall Festival and $500 for Old Fashioned Christmas.  Motion made by Terry, second by Adrianne to propose up to $840 to pay for Explore MN website and magazines for the next year.  Members discussed changing what region we are categorized in and should we change that.  All approved.  
The Quarterly Meeting will be called Mantorville after Hours and is being held on August 8th, from 5-7 pm at the Museum.  EDA discussed that they would host the next one possibly in November.
Grants update from Terry is that he made 3 different groups aware that the EDA is willing to help with grant writing.  Chris Giesen has offered that support as County EDA.  Terry is planning to contact Chris and get that going. 

· Happy Trails – nothing has happened since the last meeting and they are in a situation that there is no clear path to Wasioja yet.  
Update from Karl on the Welcome Baskets 
Karl did attend the Welcome Center meeting along with Don.  The Welcome Center group agreed that if the businesses will make the donations, they will assemble the baskets and take them to the new residents if they are informed of it.  They don’t have the man power to do large amounts of welcome to the City packages for large groups that come to town.  Karl would like to expand on that and come up with things.  For example take the same kind of package, like they did for business after hours, and put something together.  
New Business
· SEMLM Meeting on July 31, 2012 
They discussed what to assemble for the SEMLM meeting group welcome packets.  They can assemble enough literature but there is question on the tangible items.  Terry will send a note to the Chamber on it to help with putting things together for the SEMLM.  Discussion continued on welcoming other groups to town.  
Old Business
· Revolving Loan Fund 
Curt from Citizens State Bank came to talk to the group about him and Karl’s discussion on the Revolving Loan Fund.  The gist of the conversation is that there is something called a participation loan where the bank does the leg work and the EDA provides the money.  We can set the rate and the bank will charge a service fee.  Going rate for a personal loan is 7%; 5% for the loan and 2% for the participation fee.  
It was suggested that we maximize the whole dollar amount in one loan.  There is a set of criteria that the USDA requires.  Then we have our own set of criteria which is to maximize the enhancement of Mantorville Business.  They discussed the criteria to set.  It should be spent on something tangible in Mantorville; something physical that will increase business sales; not to spend on something like paying additional staff to stay open.  The application will specifically list the USDA criteria, then EDA criteria, then CSB approving qualification for a loan.  
Motion made by Chuck, second by Terry to approve the following criteria to be met for the revolving loan fund; 

· Must be in Mantorville.
· Must be tangible assets or tangible improvement (something physical).
· New or existing business.
· Stipulate one bank being CSB and their recommendation/approval for loan.
 All approved.  
Suggested to get it in all the Dodge County papers and contact Gretta to get it in the Post Bulletin.  Karl will write up a proposed press release, send it to Curt and Cami to review before he sends it to the papers.    
Adjournment – Motion made by Chuck, second by Karl to adjourn the meeting at 8:39 pm.  Motion passed unanimously.  
