Mantorville Economic Development Authority Meeting Minutes
Tuesday, July 2, 2013
6:30 p.m., Mantorville City Hall

1.   Call to Order – Commissioner Chuck informally called the meeting to order at 6:45 due to no     

       quorum but to allow conversation.  Chair Karl arrived at 6:55 pm and formally called the meeting         

       to order.  

      Members Present:  Karl Huppler (6:55), Chuck Bradford, Don Swanson, and Terry Eckstein 
      Others Present:  Andrew Barbas, Jane Olive and Cami Reber  
Andrew Barbas, Dodge County EDA, introduced himself and gave an update on some of the 
things they are working on such as the Dodge County Food Hub.  They will also work with businesses to help them get established, up and running.  He listed off some of the different USDA programs and other State programs that are available.  He also noted that he provides assistance with Social Media and you may contact him for help get that setup.  
Commissioners asked about some of the possible grants that might be available and if Andrew could check into some of those to find out what the deadlines are, what the match amount is, etc.  Safe Routes to School Program was mentioned and he will check into that.  He was also asked if he was aware of any grants for enhancing the campground.  He said that he will look into that also.  The County EDA meets bi- monthly the 3rd Wednesday at 4:30 pm at the Court House.  He is in Mantorville the first Monday of the month.  Commissioner Terry suggested he have Andrew meet with the Tourism Committee about setting up a Social Media Presentation.  He will send information to Cami who will then distribute to the EDA Members.

2.  Approval of Minutes – Motion made by Commissioner Don, second by Commissioner Chuck to  

     approve the June 4, 2013 EDA Meeting Minutes.  Motion passed unanimously.  
3.  Financial Report – Motion made by Commissioner Chuck, second by Commissioner Terry to  

      approve the following: 
· EDA Financial Report for Month ending June 2013 
· Update on Pedal Tractor Pull Donations/Payments 
· Old Tyme Days Bills 
Motion passed unanimously.

4.  Subcommittee Reports
· Planning
· Yogurt Shop Update – the SBA loan to the yogurt shop fell through.  The Bank is looking at getting some of it going so they can continue the renovations.  The EDA wants it on record with proper documentation that the loan was approved but failed to meet the requirements set by the EDA at this time.  
· Acquisitions and Developments – none
· Signage
· City Logo - Commissioner Chuck talked to his wife about artists she might know to do the logo work.  If we were willing to wait until December, she would be willing to do some of the front work if not all of it after that time.  Commissioners agreed to build the $3,000 into the 2014 budget for this.
· Tourism
· OTD Recap - Jane Olive was present with a recap on Old Tyme Days.  Goal was to increase attendance by 50% and they felt they met that.  They felt it was very successful.  For next year, the goal is to apply for the Legacy grant and get bigger music venues and bigger things going on.  

· Experience Works Program - Jane talked about the Experience Works Program to get some part time help with setting up the tourism information.  Patty Brown will start on July 8th and will work 20 hours a week.  She will be paid by Experience Works.  Jane suggested putting her in her studio although there was talk about putting her in the Opera House.  The Art Guild has a laptop she can use but they would need internet service.  The County Seat has wireless but she isn’t sure they would be able to use it.  Ask Jane to touch base with County Seat to see if they would be able to use their internet.  There was a suggestion to put internet in the Opera House and then it could be used to hold meetings in it.  

Motion made by Commissioner Terry, second by Chair Karl that the EDA will pay up to 
$30 to share the County Seat’s internet service and if that cannot be worked out then 
install wireless service in the Opera House absorbing the full cost on the assumption that 
we can negotiate partial payment from the Theatre Company and the MRA.  
Commissioner Chuck noted that he liked the idea of putting it in the Opera House as it 
seems like more of a public expenditure.  Commissioners discussed the different options.  
They think they need to work with the County Seat initially to get things going and then 
have time to approach the other groups, MRA and MTC.  Motion passed unanimously.  

· Stagecoach - Jane discussed a road trip they took south of Albert Lea to look at a full size Stagecoach that was in Dances with Wolves, or assumed to be.  The stagecoach is for sale and it currently sits in a trailer; needs cleanup work and would need some serious grant money to obtain it.  The asking price is $50,000.  There will be a meeting on July 9 in the Council Chambers (if available) to do a brainstorming session on finding a way to obtain this if this is something that there is enough interest in.  The meeting starts at 7:00 pm.  
· Happy Trails - none
5.  New Business
· Gems of Mantorville 2013 – talked about asking the History Center to do the research on doing a Historical Gem or ask Mary Ann to bring forward a name.  They need to advertise for a current Gem for this year.  Commissioner Karl will talk to Mary Ann and Commissioner Chuck will put something in his Mayoral column.    
· Reschedule August EDA Meeting – due to National Night Out, the EDA rescheduled the August meeting to August 20 and will discuss Gems of Mantorville and budget.  Submissions for a Gem should have a Name of the person with brief description of why they are deserving of the award.   Commissioner Karl will send a note out to everyone to remind them of budget. 
6.  Old Business
· Beer Tasting Event on August 24 – they are still looking to have someone handle the event; Commissioner Terry needs some upfront money to advertise and the Tourism Committee is willing to do the organization.  The Tourism Committee is to negotiate a licensed holder to be able to hold the event.  Motion made by Commissioner Don, second by Commissioner Terry to approve an expenditure for advertising of up to $300.  Motion passed unanimously.   
· Tractor Pull – Commissioner Don reported that there was a good turnout for the Tractor Pull and he has received good comments made by all.  
7.  Adjournment – Motion made by Commissioner Karl, second by Commissioner Chuck to close the   

      meeting at 8:52pm.  Motion passed unanimously.
