Mantorville Economic Development Authority Special Meeting
Minutes Thursday June 28, 2012
6:30 p.m., Mantorville City Hall

Call to Order – Karl called the meeting to order at 6:36 PM.
Members Present:  Karl Huppler, Chuck Bradford, Bob Soland, Don Swanson, and Terry Eckstein
Others Present:  Cami Reber
Old Business

· Assistance needed for Olde Tyme Days?
Don is looking for 3 to 4 people to help out for his two events during Old Tyme Days.  Anyone interested should show up at 9:30 at the Post Office on Saturday Morning to help.    
New Business
· Revolving Loan Fund Approval and Process Discussion
a. Preference for administering the funds

The EDA was awarded the USDA Grant for the establishment of a revolving loan fund.  Discussion took place on how to determine when to administer a loan.  The first thought is to tailgate the banks decision; if you are approved by the bank as a loan able person, we could administer some of the request.  If the bank turns them down and the EDA feels it might be a good investment, they could refer the information to Chris Giesen to evaluate and make a recommendation to the EDA.  Terry is concerned about the fee for Chris’ time.  

Terry recommends we start the loan program and partnership with the bank.  We need the banks expertise to get this going.  Some other points discussed are as follows:

· If an applicant wants to get the loan, they need to get the initial loan through Citizens State Bank.

· Establish a relationship with Citizens State Bank, Mantorville Branch.

· Loan to people who have successfully gotten a loan through CSB.

· Must have a viable project for Mantorville.  
· Would the bank want a service fee for writing the loan?  
· What would the arrangements need to be for the bank to service the loan?  
· Stipulations if they want to go to another bank?  
· Or handle exceptions on exceptional bases?  
Chuck feels we need to work with one local bank in town which will open up an avenue that is straight forward and easy to manage.  The project needs to have a positive impact for economic development in Mantorville.  They discussed if there should be a cap?  All agreed to leave it open on a case by case basis. It was a suggestion to set a percentage match?  All agreed to leave it on a case by case basis.  

Karl will talk to Curt at Citizens State Bank to work out stipulations with him.  He will invite him to come to the next EDA meeting for further discussion with Members in case more questions come up.         

b. Establishment of a fund account – discussed above.
· Decision on July 3 regular meeting

a. If missing July 3, then approval of June 5 minutes

Motion made by Chuck, second by Bob to approve the minutes as presented.  Motion passed unanimously.

b. If missing July 3, then financial report, as appropriate

Dell Invoice approved to pay.  Upon further investigation, it was discovered that the tripod and remote were missing.  Cami will contact Dell on this before paying the bill.
KAAL – was referred to Terry.  The bill will be given to the Theatre Group.

c. If missing July 3, then such other business as is needed

· Decision on August 7 meeting – coincides with National Night Out date.
The EDA will hold their next meeting on Tuesday July 17th at 6:00 pm.  This will replace the July 3 and August 7 regular meeting.  

Terry updated Members on his discussion with Chris Giesen and grant writing.  There are 
a couple of opportunities that he was made aware of.

Karl discussed the meeting with Xcel that he, Luke and Cami attended.  The estimated 
cost given at the meeting was $375,000 and that is just to bury the electrical lines.  There 
are additional costs to put up the lights, and run the service to each individual service.  
They will continue to research grants and ways to pay for a project like this.  It is on the 
list of goals that the EDA has so it is a good thing that they are discussing it.    
Adjournment – Motion made by Chuck, second by Bob to adjourn the meeting at 7:49 pm.  Motion passed unanimously.
