MANTORVILLE CITY COUNCIL MEETING MINUTES
MONDAY JUNE 25, 2012
6:30 PM

1. Call to Order – Mayor Nash called the meeting to order at 6:30 PM.  
Members Present:  Luke Nash, Chuck Bradford, Jim Maxson, Don Swanson, and Henry Blair.

Others Present:  Gretta Becay, Rory Lenton – MN Energy, Pam Gorman – Xcel Energy, Jamie Jencks, Paul Larsen, Bill McHue, Lynette Nash, Mary Rudlong, Scott Pins – DCSO, Gene Lushinsky, Max Slaukin, Tim Chow,     

2. Pledge of Allegiance - None
3. Additions/Deletions to Agenda - None
4. Consent Agenda  
Motion made by Member Swanson, second by Member Bradford to approve the consent agenda as follows:  
a) City Council Meeting Minutes June 11, 2012
b) Warrant List June 25, 2012
c) Dodge County Commissioners Meeting Agenda June 12, 2012

d) EDA Meeting Minutes May 1, 2012

e) Park Board Meeting Minutes May 29, 2012

Motion passed unanimously.  

5. Public Concerns - None
6. Public Hearing 
a) Franchise Fee Ordinance Public Hearing @ 6:45 pm.

Mayor Nash opened the public hearing for the proposed Franchise Fee at 6:45 PM.  He briefly discussed what the City is looking at doing and asked for public comments.

Gene Lushinsky – feel’s that franchise fees are a hidden tax and they are not deductible when filing taxes.  It should just be put in the tax bill so we know what we are paying for.  He doesn’t feel it is the way to go.  
James Jencks – feels we have a lot of bills coming up.  There are millions of dollars in sewage treatment plant, our roads are substandard, and we need curb.  Raising our taxes in the amount of the proposed $30,000 could be roughly an 8% increase on our property taxes.  We need to reserve more money for all of the bills that need to be paid. 
Bill McCue – feels it is a hidden tax and why do we have to go around everything to put it into a franchise fee; raise taxes if you have to raise taxes.  Many people he has talked to feel that way.  
Mayor Nash closed the public hearing at 6:52 pm.  He asked for Council Members to give their opinions on the proposed franchise fee.  

Don Swanson – feels that the franchise fee is a tax but we aren’t trying to hide it.  It’s a proposal that will be put in writing; we don’t get grants and state aid like other towns; it a way of offsetting the taxes in a flat rate, and he wants it reserved for the sewer plant project.  He is for a flat rate not a percentage. 
Chuck Bradford – the Council was asked to bring to the table alternatives to the franchise fee.  He presented some other options.  According to the US census there are 378 housing units and 37 business units.  His calculations on a $2/bill per month per utility comes out to only $20,000 and where is the other $8 – 9,000?  His proposals for generating additional income are as follows:  

1. Our master plan has us doing a major project, being $300 - $500,000 per year, keeping the project in place but moving it from a 3 year to a 4 year taking the additional $100 - $125,000 that we would of saved by going away from the 3 year plan and applying that, we are already above the $20,000 mark.
2.  Another area he would like to do discussions on and he is aware that we have been in discussions initially, and that is antennae leasing on the water towers.  If we spent as much effort pursuing those options, we would be better served.  Increasing revenue to the City without raising taxes.

3.  Leasing out the Radiator Shop should also be looked at.  Let’s do some research to see what we need to do to get that building in the shape to rent it instead of just throwing our equipment in it.
The first option could bring in $100 – 125, 000 over 4 years, the second $12,000 per year per antennae, and the third, $12,000.  He recommends we continue to explore and consider these options.    

Jim Maxson – radiator shop is in the flood plain, cant rent it out to somebody in the flood plain; he agrees with the antenna’s but isn’t sure on how much we could get on that.  He doesn’t think the franchise fee is such a bad thing.  Every renter is going to pay what the owner use to pay; doesn’t think a couple bucks a month is going to hurt anything. 
Henry Blair – like’s the ideas of the additional income; moving the general fund money into other areas he likes also.  If we need increased revenues, he likes to increase the property tax instead of the franchise fee as it will trickle on down, keeps it in one place, is tax deductible.  
Luke Nash – we are looking at ways to finance the things we have in Mantorville; we looked at the wants versus needs and separate out things that are more important to us.  We have done well with our finances but everything keeps going back to the money; where is it and what is the best way to use it.  There are only so many ways to create income for the City.  We can only take in money from so many places and lower our obligations.  

We know we have a huge financial burden in the WWTP; we are talking millions of dollars.  We need to figure out how we are going to pay for this and we are trying to be proactive about it instead of wait until the bill comes in.  That’s where this franchise fee comes in.  You can call it a tax, a fee, a charge; it all comes out of the same pool.  But we aren’t trying to hide it.  We are creating a new revenue source.  I feel that if we are going to create a new revenue source we should label it and commit it not just put it in the bank.  I am an advocate for it because it is something many cities out there use and put to good use.  This is nothing new.  We currently have a franchise fee with our current cable companies.      
Council Members asked the MN Energy representative, Rory Lenton, what the average charge is for this.  Rory replied that currently there is no limit written but what he has seen is $2 - $4.00 per meter in SE MN.  Rory has seen this process of implementation taking place in a greater number since the State began to take away local government aid.     
Motion made by Member Maxson, second by Member Swanson, to approve a franchise fee.  Member Bradford feels there are solutions that have been presented and brought to the Council and we need to try and act on those before we move forward with raising additional taxes and fees.  Member Bradford wants to get on record stating that he is disappointed in this process because typically, we ask our subcommittee’s to come back with a recommendation.  The finance committee was split on this and it was still presented to the full council.  I wish that the finance committee could of worked together to find other options and other solutions and brought back a unified voice to the Council for consideration.  Member Maxson noted that this doesn’t mean you have to stop pursuing other options; you don’t have to quit just because we go with the franchise fee.  I don’t see why you would have to quit.  Motion passes with Mayor Nash and Members Maxson and Swanson voting for and Members Bradford and Blair voting against.  
The wording to add to the draft Ordinances is that the fee will be set at $2.00 per month per utility and the revenue will be designated to the Waste Water Treatment fund.  The draft will be presented to the Council at the next meeting for adoption.  Once the City adopts the ordinance, it will be sent to the Public Utility Commission who then reviews and approves it.  That could take another 60 days.  
7. Old Business/New Business

a) Mary Rudlong – Mantorville Saloon Requests 
Mary Rudlong, Manager of the Mantorville Saloon, approached the Council on a couple of requests.  During Old Tyme Days, they will be hosting a bean bag tournament on that Saturday.  They are requesting to be able to fence off the back parking lot for the tournament and allow people to be able to bring their drinks out there.  The time will be from 1:00 pm – 10:00 pm.  Staff will be present and plenty of trash cans available.  Motion made by Member Maxson, second by Member Bradford to approve the request as presented.  Motion passed unanimously.  

For Marigold Days – they want to do a band behind the bar; they aren’t going to do one on the old Relay lot.  The request is to close off 5th Street to the Alley from about 5 or 6 pm.  Mayor Nash requested to have someone from Council work with her for all the specifics.   Motion made by Member Bradford, second by Member Swanson to approve the Saloon to close off 5th Street from Highway 57 to the alley behind the bar from 5pm Friday to 2 am on Saturday morning.  Motion passed unanimously.  

The third request is for fencing off the back lot for a large birthday party taking place on Saturday, September 1.  Motion made by Member Maxson, second by Member Swanson to approve this.  Motion passed unanimously.    

b) Street Projects – Repairs 2012 Infrastructure Recommendation

The Infrastructure Committee met and looked at the patch on 6th & Chestnut.  Adam was advised to get an estimated price, which he did.  He went from an 11’ X 12’ size to a 34’ X 17’; they looked at Stage Coach Road from Jefferson to Hickory Lane.  Adam and the Infrastructure Committee did review the master street list from years ago. Adam did update it and they reevaluated urgency in repairs.  He spoke with Tim @ WHKS for an estimate for major repairs to Stage Coach from Jefferson to Hickory and the rough estimate is $80,000.  Council discussed the need to make a decision tonight and when to proceed with any of the patching.  No decision was made.      
8. TBD

a) Public Works Report – Adam reported on the following:

· Has been working on regarding the parking lots and roadways due to the down pours we have had.

· Getting ready for Old Tyme Days.

· Reminder of being gone the first two weeks in July   

· Springs got fixed on garage door at shop.  
b) City Clerk Report – Cami reported on the following:

· Wednesday Night meeting with the County and the need for an HRA.  It is at the courthouse at 6:30 pm in conference room B.

· Noted the Special EDA meeting taking place on Thursday, June 28th @ 6:30 pm.

· Park Board meets tomorrow night, Tuesday.

Mayor Nash noted for Council Members to turn in their mid year staff evaluations.
c) Consultant Report – none
d) Committee Report – 
· Chamber – Chamber and EDA working together on Old Tyme Days.
· EDA – same as the Chamber plus they will be working on the revolving loan fund process.

e) Council Member Report

· Member Swanson – None
· Member Bradford – took possession of the radio’s and he thanks the FD and the City for the donation.
· Member Maxson – none

· Member Blair – looked at the water flow at driveway on West Street; biggest thing he sees is that the driveway was put in without a culvert. Member Maxson looked at it also.  More will be discussed at the July 9 meeting. 

f) Mayor Report – had a meeting in Rochester on Monday about State finances; has been to a bunch of other meetings; 40th Theatre of the Opera House went well and it was well attended.  
9. Executive Session - None
10. Adjourn – Motion made by Member Bradford, second by Member Blair to adjourn the meeting at 8:10 pm.  Motion passed unanimously.    
