Mantorville Economic Development Authority Regular Meeting
Minutes for Tuesday, June 5, 2012
6:30 p.m., Mantorville City Hall

Call to Order:  Karl called the meeting to order at 6:35 pm.
Members Present:  Karl Huppler, Terry Eckstein, Bob Soland, Chuck Bradford, Don Swanson and Adrianne McNiff.
Members Absent: None
Others Present:  Cami Reber

Approval of Minutes:  Two corrections were noted regarding the spelling of member names.  No other changes were noted.  Motion made by Terry, second by Chuck to approve the meeting minutes of May 1, 2012 with corrections as noted above.  Motion approved unanimously.    
Financial Report: Chuck reported on the receipt of $400 for Old Tyme Days.  That should bring them up to a total of $800.  He noted receiving the check from the City for $417 and a check from John Olive for $40 for flags.  That brings the current balance to $8,633.27 in the checking account.  Motion made by Terry, second by Bob to approve the financial report as stated.  Motion passed unanimously.    
Request from the VFW – Chuck received a letter from the VFW for a formal request for compensation for flags that are on the bridge.  The flags were purchased to replace the weathered ones.  Motion made by Don, second by Terry to approve the expense.  Motion passed unanimously.  
Karl made a formal request from the City to reimburse the EDA for the flags expense and it should come out of the EDA budget for City wide events support.  
Subcommittee Reports
· Planning – Karl is still trying to talk Tom Gall into joining the EDA.  They can also try Lyle Hoaglund if Tom is not interested.

Karl has picked out a projector from Dell.  It is within the amount the EDA previously approved.  Came noted that the City has an account already set up with Dell so will go ahead and order it.  
· Acquisitions and Developments – Terry brought up how he is seeing so many communities receive grant funding and he really feels the EDA needs to jump on board to take advantage of these grants that are out there.  He is proposing that the EDA cover the grant writing cost for any organization in the City where a request is brought forward to them.  Members discussed this.  The EDA has budgeted $2,000 for grant requests.  Terry suggested having the Development Committee prepare something more formally and bring it back to the EDA.  Terry wants to meet with the non profits in town and give them a path to go down to accomplish their goals.  Members discussed things they would require from the organization to bring forward.  The final consensus of the members is that the EDA would be willing to hear proposals for grant writing.  Terry is to bring that information to the various groups in Mantorville.
· Signage – None
· Tourism – Terry is working on the Thrivent Event in September.  They are trying to do as much as possible within the community and working with the local merchants to get them to provide samples for the event.  

Adrianne is working on starting a new ad in the Visitor book.  She is requesting the EDA to pay $1,500 towards the advertising cost.  The Hubbell House and the MRA are contributing to the cost.  There is an area for 6 boxes which any business can advertise in.  The cost would be $32.29 per month per box; the boxes can change each month.  Motion made by Adrianne, second by Terry to approve the $1,500 expense from the EDA.  Karl amended that by stating they would pay $750 to finish out this year and then next year they would budget for the entire $1,500.  Motion passed unanimously.
Terry asked for reimbursement for one invoice from the After Hours event in Rochester.  The invoice is from the Chocolate Shop for $95.  The chamber will pay the remaining items.  Motion made by Karl, second by Adrianne to approve the request.  Motion passed unanimously.    
· Happy Trails – Terry updated members on the discussions for trails.  The focus is now on the trail from Mantorville to Wasioja.  They are considering an alternate route and have been talking to some land owners.  There is another route being discussed that encompasses 7th Street and goes straight west.  There is no action needed, he just wants the group to be aware of the progress.  
· Don brought the list of events and times for Old Tyme Days activities.  The EDA is authorizing any additional dollars that come in beyond the approved amount to be put towards prizes and games.  They discussed the breakdown in funds and it is as follows:

· The EDA paid $310 in February as a down payment for the event

· $800 in donations was received

· The balance owed for the event is $310 

· Don would like to see prizes given out in Mantorville bucks for 1st , 2nd and 3rd place winners in 4 events ($25, $15, $10)

· $50 per event x 4 events = $200 

· They will have an extra $290 after everything has been paid.  
Motion made by Terry, second by Bob to write a check for the remaining payment of $310 to the tractor pull event and allow up to $200 to the Chamber for Mantorville bucks to be given out as prizes for the 4 competitive events.  Motion passed unanimously.  Request to have the Chamber invoice the EDA.  

· Don needs volunteers during Old Tyme Days to help with the Kiddie Tractor Pull.  Don is to provide a list of the volunteer duties/times needed and will give this to Cami and she will email out to EDA Members.
· Welcome Center Packets – Don ordered a bunch of Marigold Seeds to be placed in welcome packets for new residents in town.  Karl suggested that this be coordinated with the Welcome Center.  He would be willing to attend the meeting with Don.  Karl will get with Barb Alberts to find out when they meet.
· Dog Park Committee will be coming to the EDA in a few months for some requests.

Adjournment – Motion made by Chuck, second by Adrianne to adjourn the meeting at 8:17 pm.  Motion passed unanimously.
