Mantorville Economic Development Authority Meeting Minutes
Tuesday, June 4, 2013
6:30 p.m., Mantorville City Hall

1. Call to Order – Commissioner Karl called the meeting to order. 
Members Present: Karl, Chuck Adrianne, Don, Terry, Jeff and Bob

2. Approval of Minutes – Motion made by Commissioner Bob, second by Commissioner Terry to approve the minutes of May 21, 2013 with a correction to the word “Chiar” noted in the first paragraph under item 3.  Motion passed unanimously.  
3. Financial Report – Motion made by Commissioner Chuck, second by Commissioner Don to approve the financial report as submitted. 

· EDA Financial Report for Month ending May 31, 2013
Motion passed unanimously.
Commissioner Karl reported that he still didn’t have all of the USDA paperwork completed and he ran into a problem on their website.  He has spoken with Naomi on this.  He has not gotten back to the bank on the paperwork for the yogurt shop loan.  

4. Subcommittee Reports
· Planning 
· Update on the Rochester Sales Tax Dollars – Commissioner Don gave an update on the letter the City received and suggested we send a letter to the City of Rochester noting what we plan to spend our dollars on.  Commissioner Karl noted that this is something the City should do, not the EDA.  Commissioner Chuck noted that the Council directed the Finance Committee to take a look at the EDA’s recommendations and make their own recommendation to the Council to discuss.  The Council will discuss it at their next meeting.
· Kiddie Tractor Pull - Commissioner Terry made a motion to allocate $150 in advertising for the event, to be used prior to the event at both Marigold days and Old Tyme Days, a combination of advertising and thanking the sponsors and have it run one week before each event.  Don noted that is fine with him and he plans to have posters placed up before the event also advertising it.  Commissioner Terry clarified using $300 total, up to $150 for each event to be published before the event.  A second was made by Commissioner Bob.  Commissioner Don asked to abstain due to him being on the committee and he didn’t want a conflict of interest to occur.  Commissioners continued discussion.  This is being done using 100% non-public funds.  This implies no additional thanks you’s after the fact.  Motion passed unanimously with Commissioner Don abstaining.  Commissioner Don will be responsible for the advertisement of the ads.       
· Acquisitions and Developments – none
· Signage – discussion about the City having a Historical Marker based on a suggestion from a resident.  It was suggested that this be channeled when we add a focal point in town, like a trail head.  Commissioners discussed.  Suggested that Dave Dripps work with the Welcome Center or donate a plot in which to place something like this on.  Commissioner Chuck will follow up with Dave.   
· Tourism –Commissioner Terry reported that Old Tyme Days is proceeding fine and will take place before our next meeting.  Things seemed to work out well.  
· Beer Tasting Event - They have discussed previously doing a beer tasting for these types of events and how do we do it.  He is suggesting August 24 could be a target date to do this because the MN Model T group will be in town and also it is the date for the Bark in the Park event.  Because the tourism committee did so good with the Old Tyme Days event, Commissioner Terry is proposing that we assign the beer tasting to the tourism committee and the funds would come into the EDA’s coffers marked for future Tourism items.  Motion made by Commissioner Terry, second by Commissioner Adrianne to assign the beer tasting event to the Tourism Committee, have them come back to us with their proposal at the July meeting.  Allow them to use the EDA’s name so the money comes through a tax exempt corporation and the profits would come back to the EDA and be earmarked for future Tourism expenditures.  Motion passed unanimously.    
· Welcome Wagon – Commissioner Don feels we need to have a Welcome Wagon in town and deliver them to new residents.   It was noted that this was discussed a year ago.  It was suggested that we pull out the minutes from last year where we talked about this and make this an agenda item for the next meeting.  July 2. 
· Happy Trails – the new Chair for the Happy Trails Committee is Commissioner Jeff Ingalls.  Discussion on the proposed in City trail map, funding sources being sought, etc.  The EDA has $2,000 earmarked in their budget for grant writing purposes.  Discussion on who the new County EDA Commissioner is.  Cami will send an email to Commissioner Ingalls with the contact information.    
5. New Business      
· City Tours – Commissioner Don has been in contact with the Cities of Cannon Falls & Lanesboro.   He would like to gather information and ideas from them on how they paid for their trail, how they got their tourism up and going and other different things by visiting them.  Commissioner Chuck felt this is a good idea but we shouldn’t have to pay for it out of our funds, we can go on our own.  Lanesboro charges a fee and sets up a meeting once a month for this type of stuff.  Commissioner Jeff suggested we pick some cities with something they have that you like and focus on that one item.  Commissioners discussed.  A homework assignment for the next meeting is for each member to pick three communities with one main attraction that they would like to see.  Members will then review and discuss.  

6.  Old Business
· Logo Letterhead – Commissioner Swanson would like to get this going again.  They discussed if this really was an EDA thing.  They want the City to put the trademark on the LOGO so the City can control who can use it.  Members discussed this.  Commissioner Chuck suggested this get put out for bids to hire a commercial graphic artist to work on a city logo.  That we convey to them what we want, what is the message you want in that image.  All Commissioners agreed to this and to let Commissioner Chuck move forward with finding out pricing for this.   
· Mantorville Dam – Commissioner Terry would like to look into replacing the dam sort of like Owatonna; a more efficient dam.  He is going to do some research on this and bring back some information.
7.  Adjournment – Motion made by Commissioner Chuck, second by Commissioner Jeff to adjourn the meeting at 7:57 pm.  Motion passed unanimously.  
