MANTORVILLE ECONOMIC DEVELOPMENT AUTHORITY MEETING MINUTES
TUESDAY, JUNE 3, 2014
6:30 PM

1. Call to Order – Chair Karl called the meeting to order at 6:30 pm.

Members Present:  Karl Huppler, Jeff Ingalls, Bob Soland, Henry Blair, Terry Eckstein, Jane Olvie and Chuck Bradford (8 pm)

Others Present:  Char Shrager, Abby Bradford, and Cami Reber

2. Approval of Minutes – Motion made by Commissioner Bradford, second by Commissioner Blair to approve the meeting minutes of May 6, 2014.  Motion passed unanimously.  

3.  Financial Report 
· May Financial Activity – Motion made by Commissioner Jeff, second by Commissioner Henry to approve the May financial report as submitted.  Motion passed unanimously.  
· Visitor Ad – clarification on the meeting minutes from 2012 that earmarked the dollars for this.

4.  New Business/Old Business
· Walking Tour Quotes – Jane Olive
Jane discussed the walking tours.  Quotes were obtained for printing 1,000.  Motion made by Commissioner Terry, second by Commissioner Jane to approve the printing of them and the quote for 1,500 brochures at a cost of $1,397.  The payment will come from the carry over in the City EDA budget from 2013.  Motion passed unanimously.  

Stagecoach Days- Commissioner Jane presented the banners made by Fleet Graphics.  The cost of $240 will come from the grant dollars.  

Motion made by Commissioner Jeff, second by Commissioner Terry to pay the following items out of the City Budget under City wide event coverage; MPR – $700, KTTC $500, Insurance – $512, Costume Judges – $225.  Motion passed unanimously.  

Commissioner Jeff made a motion second by Commissioner Eckstein to approve up to $250 for prizes and up to $500 for advertising with the DCI.  Motion passed unanimously.  
  
· Branding – Abby Bradford 
Abby addressed the Commission and updated her progress on the branding project.  She will attend the next EDA meeting scheduled for July 1.     
  
· KM Dog Park
Members of the KM Dog Park Committee were present.  Cresta Melcher presented the final plans to the EDA.  The City of Kasson has approved to pay for half of the yearly cost for the maintenance of the park.  The Committee is requesting $10,000 from the Rochester Sales Tax Dollars for the completion of the Dog Park.

Discussion from the EDA that this project is related to Economic Development due to the park bringing more people to town to use it.  Motion made by Commissioner Jeff, second by Commissioner Karl to support the $10,000 request from the Rochester Sales Tax Dollars.  Commissioner Chuck reiterated that initially the group was asking for $5,000 and they are now requesting an additional $5,000?  Members discussed the parking, greenery, and the cost of the fence height.  Why not go with a 5’ fence?  The Committee will bring a quote for the 5’ fence to the City Council Meeting.  But the neighborhood felt that a 6’ fence would be safer and that’s what the Committee is recommending.  They plan to bring a quote for the 5’ fence to the City Council.  Motion passed unanimously.  

· 2013/2014 Budget – the updated budget was handed out.  Discussion on advertising and what the best way is to deal with allotting money for advertising of all events.  We will review what was spent and what is budgeted and how we can support those additional events such as Old Fashion Christmas and Fall Festival yet this year.  Add this discussion to the next month budget. 

5.  Subcommittee Reports
· Planning - none
· Acquisitions and Developments – discussion on the Chardonnay House and any possibilities with that project.
· Signage - none
· Tourism- Discussion on some local trail options and the walking tours they took.  Invite Dick Leonard and Lynn Knutson for additional Trail discussion at a future meeting.  Motion made by Commissioner Jane, second by Commissioner Terry to initiate contract discussions for the completion of up to 2 grants with CEDA.  The EDA has $2000 budgeted for this.  Motion passed unanimously.  
· Happy Trails – discussed above with Tourism.

6.  Adjournment – Motion made by Commissioner Jeff, second by Commissioner Henry to adjourn the meeting at 9:06 pm.  Motion passed unanimously.


