Mantorville Economic Development Authority Meeting Minutes
Tuesday, May 7, 2013
6:30 p.m., Mantorville City Hall

1.  Call to Order – Karl called the meeting to order at 6:44 pm.
Members Present: Karl Huppler, Jeff Ingalls, Don Swanson, Adrianne Mcniff, Terry Eckstein, and Chuck Bradford. 
Others Present:  Kim Brady, Jay Lundberg, Kristie Leth, Will Lambert, Mary Lee Lambert, Jane Olive, Paul Larsen, James Jencks, Lyle & Theresa Hoaglund, and Cami Reber.
2.  Approval of Minutes – Motion made by Member Don, second by Member Terry to approve  

     the meeting minutes as follows:
· April 2, 2013
     Motion passed unanimously.
3.  Financial Report 
· EDA Financial Report for Month ending April 30, 2013
Members discussed the funds available and what is restricted and what is not.  Motion made by Member Terry, second by Member Jeff to approve the financial report as presented.  Motion passed unanimously.  
4.  Subcommittee Reports
· Planning
· Proposal for Yogurt Shop Funding Jay Lundberg & Kristie Leth
Jay & Kristie gave an update to the EDA on the status of their proposal for the Yogurt Shop.  They are looking for support from the EDA on the project and requesting some financial assistance.  They have received 100% support from the bank with support from the SBA (Small Business Association).  
They are requesting $20,000 from the EDA.  Members discussed the security of the loan.  Jay and Kristie are now the actual owners of the building and have purchased it outright.  Motion made by Member Terry to approve the loan, pending the bank and SBA’s approval.  Discussion took place.

Member Terry clarified his motion as follows; approve a loan of $20,000 to Zero Degrees, LLC contingent on them obtaining SBA financing and approval from Citizens State Bank identical to the terms of the previous loan; (a 5-year balloon, the interest is 2% below what the bank offers, and a loan prepayment interest refund per the previous terms).  Member Chuck feels this is a low risk investment.  Member Karl feels this is higher than a small risk but we need to support new business in Mantorville.  Motion passed unanimously.  

· Acquisitions and Developments – None
· Signage – None
· Tourism
· Update – Jane Olive
Jane Olive gave an update on the activities of the Tourism group and the preparation for Old Tyme Days.  The Tourism subcommittee will meet the first Monday mornings of the month.  They talked about action items for 2013/2014 and the application for the U of M Tourism.  Action items for 2013 that they really want to work on are new flower pots around town that are longer lasting, directional signs that are connected to our street signs (sales tax money suggested use), expand on the Farmers Market this year, paying for guided tour guides, (sales tax money suggested use), have a free standing beer tasting in the summer time along with some bands and music, pursue the thought of purchasing the Swenke lot across from the Post Office to be able to expand the foot print of the City, adding some day packages, have the Opera House open during the day, continuous advertising, expand on Marigold Days, increase Fall Festival and Spring Fling, and do more concerts and get bands in the City.  For 2014, they would like to consider developing plaques to go in/on the Historic Buildings in town.  

For 2015 they would really like to get a band shell in Riverside Park.  Ideas for the Sales Tax Money include the previous suggested flowerpots, directional signs, expanding on the use of the Kiosk in Riverside Park, and create a City bike and walking trail that will connect to the City Parks.  

The Tourism Committee is applying for a Community Assessment grant through the U of M.  The commitment from the Tourism Committee would be to gather the information they need, supply the lodging and food and complete a quick self-assessment as part of the application.  
· Happy Trails – Member Terry presented information to the Members about a possible DNR Grant funding for an in town trail.  His proposal is to start at Riverside Park and go North to the water tower.  Member Terry and the Happy Trails Committee will get all of the information together and come back to the EDA with the proposal and ask for funds for grant writing.  
Member Terry makes a motion for the EDA to spend $5,000 of the unrestricted funds and give to the City Park Board for the creation of the dog park as long as Kasson does the same.  There was discussion on the use of public funds.  Member Karl noted that he thinks the proposed Rochester Tax money could possibly be used because it will bring people to town and could increase economic development.  Member Terry withdrew his motion.  Members discussed this opportunity further.    
5.  New Business – 7:45 pm the Open Forum
Member Karl talked about the proposed Rochester Sales Tax funds of $128,161 that the city is suppose to be receiving.  It is specifically stipulated to be used for Economic Development and he named a couple of possible items that could be used such as applying for another grant for Revolving Loan Fund, downtown lighting project, or improving blighted properties in town.  Several citizens were present and discussion took place.  The following items are suggested as possible uses of the Sales Tax Money:

· New flower pots and barrels
· Directional signs (we have called them "MASH" signs in the past)
· Paying tour guides
· Buy property north of Post Office
· Continuous advertising plan
· Plaques for historic buildings
· Band Shell
· Buy lots back from Dave Dripps (from several people)
· Enhance park kiosk(s)
· Build an in-city network of trails, likely park to park
· Pay for maintenance of city beautification items (flower beds, benches, trails)
· Support funding for Minnesota Tourism Assessment
· Sewer line to Kasson to increase city expandability
· Enhance campground after sewer line goes in
· Put a billboard on US14
· Help with the Farmer's Market
· Help turn the Greek Revival House into a useable building
· Street Lighting enhancements
· Murals
· Grants or forgivable loans to enhance building faces
· Restrooms at Slingerland
· Get a Bed and Breakfast going
· Buy the Cop Shop
· Buy the Relay lot
· Expand Riverside Park by buying Dripps lots and closing that block of 4th
· Match the 5K from Kasson for the Dog Park
· Spend the money down gradually, by funding tourism year by year
· Increase the size of the revolving loan fund


The EDA scheduled a second meeting for Tuesday, August 21 to further sort through the list and work on priorities.      

6.  Old Business - none
7.  Adjournment – Motion made by Member Chuck, second by Member Jeff to adjourn the meeting at 8:53 pm.   Motion passed unanimously. 
