MANTORVILLE CITY COUNCIL SPECIAL MEETING 
WORKSHOP MEETING MINUTES
MONDAY MAY 7, 2012
6:00 PM
1. Call to Order – Mayor Nash called the meeting to order at 6:30 pm.  
Members Present:  Luke Nash, Chuck Bradford, Don Swanson, Henry Blair and Jim Maxson.

Others Present:  Tim Hruska, Bill Angerman, Mike Bubany, Adam Hovden and Cami Reber.
2. Pledge of Allegiance - Done
3. Workshop Discussion Items:
a) WWTP – Update, Plant Tour and Discussion
Bill Angerman gave the Council a brief summary of our current WWTP.  It was designed in the late 80’s, and built in 1990’s.  The typical life span of the plant is 20 years and the different parts of it vary.  We hit our design life two years ago.  A tour of the plant took place.

Council came back to the Chambers at 6:45.  Bill spoke briefly about the shape of the plant, the domes, some of the equipment, etc.  He discussed how the sump program we implemented in 2007/2008 made a huge difference to the plant.  We need to keep up with the sump pump program.    
Bill went through the memo both from the 2007 plan and the memo they put together.  Council discussed all of the options.  The City has more options available to them now than we did in 2007 when the facility study was done.    
Council took a break from 8:05 pm – 8:15 pm.

After much discussion, it is the consensus of the Council to direct WHKS to work with Mike Bubany to come up with a breakeven point report showing a connection to Kasson and upgrading where we are.  The Council agreed to pay up to $5,000 for this report.  The report will be brought back to the July 9, 2012 meeting. 
b) 7th Street Improvements Project

Tim Hruska updated the Council on the report.  They are still looking to define some area’s such as the trails portion of the report.  The project has been split up into 3 phases.
· Phase 1 – That area of 7th Street from Clay past West Street about 150’; 150’ south of West Street from 7th to 8th which would connect the curb and gutter on West Street from 9th to 8th ; estimated cost of $450,000.  The assessments would typically be 25% which is equal to about $50 per foot.  Assessments wouldn’t be based on the storm water portion of the project due to the City creating the storm water utility.  However, the storm water utility is still young and doesn’t have a good reserve amount in it at this time.  
· Phase 2 – Walnut Street to Chestnut Street; upgrade to a 24’ roadway but leave the ditches.  The estimated cost is $60,000

· Phase 3 – Chestnut Street to Jefferson with an estimated cost of $120,000

Total project cost is $620,000.  All phases can be assessable.  The engineers encourage the Council Members to drive the project area and take a look at it all.  There was some discussion on the bike path.  The amount of traffic on the roads doesn’t warrant a separate bike path but you could do a shared use road.    
They will come back with the formal report and Council can take action at that time.  The Council will need to decide if they are going to order assessments for the project at that time.  Member Bradford would like to see the variations for options for bike lanes in the report.  That will be put in the report.    
Mike Bubany, David Drown & Associates, reviewed the CIP from last fall.  When the City has more firm numbers on the WWTP and the 7th Street Project, he will come back to Council and review it with them.  
c) 2012 Street Improvements

Adam is proposing street projects for 2012.  His immediate list of repairs which include the yearly stripping, patching and seal coating also the lowering of a gate valve box, a bituminous patch on 6th Street, cold cracks on Zumbro Ridge, and some seal coating on Stagecoach Road come to about $20,000.  The repair to Golfview court is estimated at $75,000.  The City may look at doing the Golfview court project next year with another large street project that may be done in 2013.  It is the consensus of Council to add the Golfview project into the 2013 study.  

d)  Fire Department CIP – 2013 Budget – Pulled for future discussion.
e)  Additional Revenue Source Options – Council would like to get more information on the Administrative Fee process.  Mayor Nash suggested checking with West Concord as they have this.  Mayor Nash said he would take on this project and report his findings back to the Council.    
4. Adjourn – Motion made by Member Bradford, second by Member Blair to adjourn the meeting at 9:25 pm.  Motion passed unanimously.  
