MANTORVILLE ECONOMIC DEVELOPMENT AUTHORITY 
MEETING MINUTES
TUESDAY, MAY 6, 2014
6:30 PM

1. Call to Order – Chair Karl called the meeting to order at 6:35 pm.

Members Present: Karl Huppler, Jane Olive, Jeff Ingalls, and Henry Blair

Others Present:  Char and Cami.

2. Approval of Minutes – Motion made by Commissioner Jane, second by Commissioner Jeff to    
approve the meeting minutes of April 1, 2014.  Motion passed unanimously.

3. Financial Report
Commissioner Jane noted that we should be spending the grant dollars for stagecoach days and asked what needs to be approved for spending on the EDA side?  Commissioners discussed and asked for verification from the finance committee.  EDA feels that it is part of the itemized budget of the grant, we should be able to spend it as long as it is itemized as in the grant.  Check on the $3,000 piece of it and if that piece is coming from the EDA checkbook or the City funds.

Motion made by Commissioner Karl, second by Commissioner Henry that $8,300 has been budgeted for Stage Coach Days, $5,300 is from a grant from MN Arts Council, $3,000 comes from the City’s EDA budget and it is EDA’s belief that having written and accepted the grant, moneys in the Stage Coach budget that are outlined in the grant will either be paid via check from the EDA’s checkbook of up to $5,300 or via check from the City of Mantorville EDA budget portion (in which $3,000 was put in the budget for) and no additional approval from EDA is needed for those moneys.  Motion passed unanimously.  

· April Financial Activity
Motion made by Commissioner Jane, second by Commissioner Henry to accept the April Financial Activity.  Motion passed unanimously.  

· Chamber Advertising Bill Fall 2013 
This was approved in October 2013 for Fall Festival Advertising.  This will be paid out of the general tourism budget.  This will come from the EDA General Tourism budget and will be paid but to note that there is no additional money to support in 2014.  Check to see if the City Tourism budget was exhausted last year.  The 2013 and current year’s budget will be reviewed and discussed at the next meeting.  

· Approval to Pay DC Printing 
Discussion on the EDA Budget line item for brochures and things.  In 2013, the EDA didn’t spend the dollars allotted in the budget.  EDA general tourism budget will pay the $396.94 (EDA Budget) and the Stage Coach Days Budget will pay the $67.34.  Motion made by Commissioner Henry, second by Commissioner Bob to approve this with the contingency not to pay the DCI Printing until the second printing has been delivered.  Motion passed unanimously.  

Commissioners discussed all the festivals and who benefits from them.  Get the budget reconciliation together for the June Meeting.  

4.  New Business
· Guest – Jay & Kristi Lundberg – not present

· Guest – Scott & Carrie Berg – not present

· Branding Meeting 
Set this for the June 3 meeting and allot at least ½ hour.  Contact Abby to let her know.

· Dodge County Business Subsidy Policy and Criteria 
Discussion on the policy.  Possibly pass this on to the Berg’s as additional financial information.  More research will be done by Karl.

· Rochester Area Foundation CDFI Meeting – FYI
No discussion, just information for Commissioners. 

5.  Subcommittee Reports
· Planning – none

· Acquisitions and Developments – none

· Signage – none

· Tourism 
Discussion on the walking tour of the trail route and a new trail segment that would abut Co. Rd. 12 through the park and loop back around.  We need to get enough of a proposal together to get CEDA to write it for us. Meet 9 am on Saturday at the Coffee House for the tour.   

· Happy Trails – Discussed as part of Tourism.    
 
6.  Old Business 
      Commissioner Jane brought up the $700 for the Visitor Ad bill that Paul got and he couldn’t     
      remember how that was going to be split.  Check on how the bill was going to be split in previous    
      EDA meetings and bring forward in June.

7.  Adjournment – Meeting adjourned at 7:58 pm.  


