Mantorville Economic Development Authority Regular Meeting
Minutes for Tuesday, May 1, 2012
6:30 p.m., Mantorville City Hall

Call to Order – Commissioner Huppler called the meeting to order at 6:36 pm.
Members Present:  Karl Huppler, Don Swanson, Chuck Bradford, Adrianne MnNiff, and Terry Eickstein.
Members Absent:  Bob Soland
Others:  Cami Reber

Approval of Minutes:  Motion made by Chuck, second by Terry to approve the Meeting Minutes of April 3, 2012.  Motion passed unanimously.
Financial Report:  Nothing to report as of this meeting.
New Business - None
Subcommittee Reports
· Planning – a committee application to be sent to Tom Gall.  We are down one commissioner member.  Karl will check with Bob Soland to see if his schedule is going to allow him to commit to the Commission.  
Discussion on the EDA purchasing a projector and screen.  Motion made by Terry, second by Don to authorize up to $700 to be spent by Karl on a screen and projector.  The plan is to keep it at City hall so it can be used by other City groups.  Chuck added that if Karl finds something that is better that is close to the $700 mark, then he should just bring that back.  It was suggested to start small and if the need to go bigger arises, then they can get a more expensive one.  Motion passed unanimously.    
· Acquisitions and Developments – Nothing to report
· Signage – Nothing to report; 
Karl asked Don what the status of the flags and City logo is.  Don stated that it will be discussed at the City Retreat.  He will bring back the Council recommendation.  
· Tourism – Terry reported on the Rochester Business After Hours Expo.  He and Mayor Nash manned the Mantorville booth.  He noted that Mantorville has a very positive reputation and people know where we are at.  There are many assets in the community that Terry wasn’t aware of.  Two strong pulls in Mantorville are the Hubbell House and the Chocolate Shop.  There will be another expo in September and the Tourism Committee will discuss this and maybe include the Theatre group for promotion.  More discussion on Tourism and how to get the information on the City out there.  It would be nice to get a convention and visitors bureau person but there is no funding available at this time.  More discussion on possible ways to get this going.  
Tourism is working on having a Thrivent Financial Day in Mantorville.  It will be similar to the Model T Group.  They are looking at the Saturday between Marigold Days and the Rendezvous.     
More discussion on empty store fronts, what’s available, and the parking problems that the County has.  The EDA suggested inviting Jane Olive and Kent Keller to the next meeting to discuss Dodge County’s problem with parking and what options the City could have.  

· Happy Trails – Still looking for someone to Chair this Committee.  Terry will chair it for now until they appoint someone else.  The City is looking for input on the 7th Street Project Plans in regards to trails.  Further discussion on getting someone to head a cycle group in the City?
Other New Business - None
Old Business - None
Adjournment – Motion made by Chuck, second by Terry to adjourn the meeting at 7:28 PM.  Motion passed unanimously.  
