EDA Meeting 
April 2, 2013
Present: Chuck, Adrianne, Don, Bob, Jeff, Karl, Terry

Chuck called the meeting to order at 6:30 PM

Bob motioned to accept the previous meeting’s minutes – seconded by Chuck.
Motion passed unanimously, no abstainers.

Discussed ideas for the sales tax dollars and hosting a public meeting to invite input.

We agreed to advertise a meeting in the sewer and water bills for the Month of May, as well as the cable channel.  Karl will work with Cami to get this done

Karl gave an update on our position with the USDA – he needs to turn in quarterly reports. 2012, Q3 & Q4 and 2013 Q1 reports need to be turned in
We need to have a separate set of books for the loan funds

Discussed the tourism committee advertising budget – need to resolve what we are  funding and what we are not.

Moved to new business
Discussed a yogurt shop proposal
Members asked questions about the yogurt shop
Karl asked about ADA accessibility.
Karl asked about parking per patron/employee
Next steps – walk through SBA guidelines.
Karl described the guidelines of the USDA loan
Discussed machine investment
Discussed the suppliers for goods and services
Adding the yogurt shop proposal to the agenda for May

Old business
Trails report 
-Terry reported that he’s given up on the North side of the river.
-DNR will be at the 8:30 meeting at the County Seat
-Possibility of going out Stagecoach road
-Kasson is interested in developing a dog park with Mantorville
-Discussed the possibility of developing a dog park in the Water Tower park


Tourism Update
Dog park committee is going to sponsor a wine tasting at Old Tyme Days
Hubbell house wants to get involved, as does Kasson liquor
Nobody is doing beer tasting (Don is not).  Is there a way to get EDA involved?
Two nights available, only one has a commitment

Other Business
Discussion of other possibilities for the revolving loan and Karl reminded people to route them to Kurt at the bank.

Don gave an update on Old Tyme Days kiddie tractor pull.  He’s received $1050 and paid out $315.  

[bookmark: _GoBack]Motion to adjourn by Chuck.  Seconded by Karl.  Unanimously agreed to adjourn at 8:30 PM.
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