MANTORVILLE ECONOMIC DEVELOPMENT AUTHORITY MEETING MINUTES
TUESDAY, APRIL 1, 2014
6:30 PM

1. Call to Order:  Meeting called to order at 6:37 pm by Chair Karl.

Members Present:  Karl Huppler, Henry Blair, Jeff Ingalls, Jane Olive, Terry Eckstein and Chuck Bradford (6:54 pm).

Others Present:  Abby Bradford, Scott & Karrie Berg, Charlene Schrager, John Olive, and Cami Reber.

2.  Approval of Minutes – Motion made by Commissioner Jane, second by Commissioner Jeff to approve the meeting minutes of February 13, 2014.  

3.  Financial Report – Motion made by Commissioner Jane, second by Commissioner Henry to approve the March/April 2014 Financial Report.  Motion passed unanimously.

4. New Business
· Guest – Jay & Kristi Lundberg – Jay and Kristi were not present however, Commissioner Karl gave an update.  Some other type of project will be done but it will be less costly.  They will come to a future meeting when they have their plans together.  Commissioner Olive noted some changes they brought to the MRA that they want to make on the outside of the building.  

· Guest – Scott & Carrie Berg – Scott & Carrie don’t have any definite plans yet as they are looking at all the possibilities.  They are either thinking of moving the building off site or doing a demo.  Commissioners and the Berg’s discussed the Revolving Loan Fund that is available.

CEDA Rate Schedule and Work Plan Estimate – no discussion

5.  Subcommittee Reports
· Planning – none

· Acquisitions and Developments – discussion on Tax Abatements.  Cami to follow up with Jim Elmquist about any regulations the County has on them.  Chair Karl will work on a resolution for this.

· Signage – Logo discussion with Abby Bradford.  Abby walked us through the most recent project she did with the Mayo Clinic on branding.  Commissioners discussed the options and the way they would like to move forward.  Commissioner Eckstein asked Abby what she would recommend for our project.  She said we should start with the research part of it which could take 1 – 2 months.  Discussion on the information she would like to have to get started.  She will send out a survey to the group that will help in the discovery process.  A meeting has been set for April 24th at 6:30 pm for the kick off meeting.  

· Tourism – Commissioner Olive gave an update.  The Dodge County Trails is looking for some bike/trail events.  The updated Tourism Tri Fold was handed out and discussed.  An update on the Stagecoach Days event was given along with a list of the projected expenses.  Char will be attending a Word Press Convention at the end of the month.  Commissioner Olive is requesting reimbursement of the cost of $20.  Brochures are back from the printer this week and are being sent out to the tour companies.  Commissioner Karl wants to generalize the dollars for supporting events that take place during the year, lay it out better.  Commissioner Olive noted that requests should come through the Tourism Committee for dollars.  Commissioners discussed.  Commissioner Ingalls noted that we need to come up with a list of all of the different ways we can advertise events. Discussion on the target groups and how to come up with the right group for each event.  The DMC meeting is scheduled for April 7 at 6 pm.  

Happy Trails – none

6.  Old Business - none

7.  Adjourn – Meeting adjourned at 9:07 pm.  
