Mantorville Economic Development Authority Meeting Minutes
Tuesday, March 5, 2013
6:30 p.m., Mantorville City Hall
Call to Order – The meeting was called to order by Vice Chair Chuck Bradford.
Members Present: Bob, Adrianne, Don, Terry, Chuck, Jeff
Others Present: Jane Olive, Mary Lee Lambert, Melissa Ferris, and Cami Reber
Approval of Minutes 
· February 5, 2013 – Motion made by Member Jeff, second by Member Bob to approve the meeting minutes of February 5, 2013.  Motion passed unanimously.
Financial Report – Motion made by Member Bob, second by Member Terry to table the following financial report until next month; 

· EDA Financial Report for Month ending February 2013
· Request from City for Budget Dollars

Motion passed unanimously.

Subcommittee Reports
· Planning
· Rochester Sales Tax Dollars - Project Brainstorming 
They need to discuss how they plan to advertise for the brainstorming session in May.  Defer this until the next meeting in April.  
· Acquisitions and Developments – none
· Signage – nothing to report.  Discussion if someone else wants to take this over.  It was suggested that maybe the Tourism Committee could take this over since it is all related.  Members discussed this and decided to turn it over to the Tourism Committee and let them run with it for awhile.  
· Tourism 
· Jane Olive presented a power point presentation on the Explore MN Tourism Conference she and Melissa Ferris attended.  Both of them presented things that they had learned from the conference.  She feels they have a good start at determining where they need to go but it will take time. 
       The Tourism Committee met and reviewed what the City has to offer people, what     

       we need, ideas for businesses to have information about what is going on in the City, 
       etc.  There have been problems with communication and making sure everyone 
       knows what’s going on.   
· Old Tyme Days – Jane presented the budget for Old Tyme Days, which encompasses a lot of advertising to attract people to the event.  The budget at this time is showing total expenses of $3,000.  Jane discovered that the SE MN Arts Council has grants available for Arts & Cultural Heritage projects but they are due by April 1 and they would not know if they receive the funds until the middle of June.  They felt it was too tight of a turnaround this year but they plan to try again in October for next year.  They feel that if they can show increased growth and a plan every year they would have a good chance at getting some grant funding.  The grant is $3,000 - $10,000 with a 20% match.  Motion made by Member Terry, second by Member Swanson to approve the expenditure of $3,000 to EDA Tourism Committee for this event with the condition that revenue that the event brings in comes back to the EDA.  The understanding is that as much as possible would come out of the budgeted funds we presented to the City Council and the remainder from their own EDA funds.  Motion passed unanimously with all Members present voting.  
· Happy Trails – nothing new to report.  They are really running up against a wall to get the trail built on the south side of the river so Terry is going to work on an alternative route on the North side of the River.  Don noted that the sales tax money would be a good investment to get the trails going.  
New Business – Bob brought up that he has received an inquiry for a secondary loan from the EDA and what are the steps they need to go through.  They are currently going through the Wanamingo Bank on something.  It was noted that they need to start with the local bank; we made a stipulation with the Revolving Loan that all requests need to go through Curt at the bank and we weren’t going to work with any other banks at this time.   
Old Business - none
Adjournment – Motion made by Member Terry, second by Member Jeff to adjourn the meeting at 8:30 pm.  Motion passed unanimously.
